ASANERIUS RGN TR T AR TR W T

i

MWANSABOMBWE TOWN COUNCIL

CONSULTATIVE MEETING WITH THE BUSINESS COMMUNITY FOR THE 2025 BUDGET

Date: 17" December, 2024.
Time: 09:00 — 16:00 it

Location: Community Hall
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S/N NAME TITLE ORGNISATION

1. Rosemary Mwiche District Commissioner District Admistration

2. Terrioh Mwape Chungu Council Chairperson Council

3. Felix Mwila Mwila Council Secretary Council

4. Lewis Kunda Town Planner Council

5. Martin Siwakwi Director Engineering Services Council

6. Natasha Mwila Assistant Director Engineering Services ~ Council

7. Lumbwe Kalifungwa Director Planning Council

8. Theresa Chitundu Health Inspector Council

9. Samuel Kalunga District Accountant Council

10. David Siwale Human Resource Officer Council

11. Reggie Kamupila Director Human Resource Administration ~ Council

12. Muyemba Francis Senior Health Inspector Council

13. Lizzy Chingele PA NAZ

14. Mwewa Kelvin Secretary WDC-Mwansabombwe

15. Kataya Kendricks Marketeer Mwansabombwe ward

16. Francis Bwalya News Editor Media

17. Mulubwa Oscar Marketeer Mwansabombwe ward

18. Kaoma Agness Marketeer Mwansabombwe ward

19. Mpundu Elizabeth Marketeer Mwansabombwe ward

20. Maureen Chanda Marketeer Mwansabombwe ward

21. Chanda Nelly Marketeer Mwansabombwe ward
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. Joseph Chiluba

. Kapa Chanshi

. Chilufya Ebenezer
. Simutowe Jestus

. Mambwe B

. Chanda Thanseus

. Daka Samson

. Mwila John

. Kaindu Fenard

. Christine Ng’andwe
. Kafuti Beatrice

. Kaunda Jonathan

. Lamba Susan

. Joyce Musonda

. Mwila Debora

. Rabecca Kalenga

. Kashita Charles

. Chilufya Robbie

. Chishimba Steward
. Kashita Ireen

. Mwenya Daniel

. Mubanga Wesley
. Chanda Aaron

. Moses Simukonda

. Josephine Kabaso
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Opening Remarks
Presentation on Budgeting and Planning Framework: Utilizing CDF and ZDSP funds.

Presentation on Budget Performance and projections for the coming year 2025

4. Feedback and Resolutions from the Business Community
5. Action Items : " oy ‘—"-"""’"— | ]
6. Closing Remarks ‘ NISTEY DFL SOYERS \
7. Closing Prayer ‘ ek Bl ard et -~ ‘_“‘g“:’\.'ﬁ |
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The Council Secretary welcomed all participants and expressed appreciation for their presence. He
encouraged full participation, noting that the issues under consideration which was the budget
preparation was a critical matter as it would inform how the local authority would spend the revenue
it would receive in the coming year 2025. With those few remarks he declared the meeting officially
open at 09:15 hours

2. Presentation on Budgeting and Planning Framework: Utilizing CDF and ZDSP funds.

3. Presentation on Budge

The Secretariat presented an overview of the national planning and budgeting policy linking it to
decentralization of descion making and financial resources as well as the Zambia Devolution Support
Programme. He highlighted that Government through its efforts of decentralizing descion making and
resources to the local communities meant that it was now the responsibility of the community to decide
what sort of development they wanted and how the scarce resources would be effectively distributed.
The presenter also highlighted that Mwansabombwe now had an integrated development plan (2024-
2034) in place that would act as a blue print to guide what sort of development would take place and
where. He summarised that all plans would then have to be input into a financial document called the
2025 budget which would summarise the income the local authority would receive and how that
income would be spent. He highlighted that this method ensured transparency, accountability and

ownership of the projects as the citizens themselves participated and decided what sort of development

they wanted.
¢ Performance and projections for the coming year 2025

The district accountant give his presentation on the past, present and future projections for the Local

Authority Revenue (both local and national) and projected expenditure for the coming year 2025,

Projected Revenue for 2025

Collected Revenue Projected
SN Revenue Source Actual Revenue 2023 45 200 2924 Revenue 2025
’ Rt 1,851,173 2,154,063 5,655,600
39,456,316 40,219,435 62,270,923

2 National Support
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TOTAL

He explained that the local authority projected to receive revenue of K67.9 million, an increment of ‘

41,307,489

42,373,498

67,926,523

62% from the 2024 revenue attributed mostly to the increase in local revenue collection, funding from

ZDSP and the increased CDF.

Projected Local Revenue 2025 by Main Item

SN  REVENUE

1 Local Taxes

Fees and Charges
Licenses

Levies

Permits

Land Charges

~N oo o s W o

Other Income

TOTAL

Actual Revenue

Collected Revenue to

Projected Revenue

2023 date 2024 2025
10,005 7,695.00 83,000
523,089 1,113,536.00 2,486,347
325 0.00 17,125
83,219 790,875.00 385,204
231,417 60,200.00 378,624
17,300 94,620 2,012,400
975,819 87,137.00 293,000
1,851,174 2,154,063 5,655,600

Local revenue 61% from K2,154,063 in 2025 to K5,655,600 in 2025 attributed to projected sale of

residential and farm plots to be advertised in 2025 and increased collections from fees and charges.

Expenditure Projections 2025 by Programme

SN Programme

1 Constituency Development

2 Local Governance
Integrated Development

3 Planning
Economic and Business

4 Development
Public Health and

5 Environmental Protection
Housing and Community 7.

6 Amenities

~
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Budgeted
Expenditure 2024

39,547,100
1,208,564

Actual Outturn
2023

849,899

23,224

1,570,616
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Projected Expenditure
2025

36,058,151
1,191,580

1,027,823

449,388

2,053,319

12,816,677
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Recreation Culture and

7 Religion 247 020 963,434
Education and Skills

8 Development 37,020 19,241

g Public Order and safety 629,606 700,104
Management and Support

10 Services 9,680,815 7.776,357
Resource Mobilisation and

11 Management 101,831 877488

12 District Health Servcies 605,703 2,687,376

13 Transport Services 147,528

14 Agriculture 493,005

15 Fisheries and Livestock 124,430 486,160
Social Protection and

16 Community Development 178,892
TOTAL - 57,409,980 67,926,523

Expenditure projections by programme were also shared with the CDF having the highest percentage

representing 53% with skills development representing the lowest share at 3%.

4. Feedback and Resolutions from the Business Community

The business community expressed appreciation of the initiative by the local authority to include them in such

an important exercise and proposed that the following projects be inlcuded in the 2025 budget;

a. Construction of a modern market at Chinyanta, Kazembe Ward.
b. Construction of a modern market at Salanga, Salanga Ward.
c. Construction of a modern market at Mukamba, Kayo Ward.

d. Construction of maternity anexes in kayo, chipita, Lufubu and Mumbolo.

e. Construction of economic feeder roads such as koni-kabalenge, Mondo-Kashe, Trywell - Kapesa.

5. Action Items

RESPONSIBLE DEADLINE
OFFICER

S/N | NAME OFACTIVITY

I Identification of sites for the | Director Planning 27" December 2024

construction of projects in the wards.

Z Creation of drawings and bills of Director Engineering 27" December 2024
quantities for the selected projects. Services ... . - S
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Next Steps
The council will hold a stakeholder meeting on 31** December 2024 at the community Hall from 09:00 10
12:00 to give feedback on projects that will be in the approved budget for the year 2025,

6. Closing Remarks
keholders for their openness and constructive participation. He

The Council Secretary thanked all sta
and ongoing consultation throughout the

reaffirmed the Council’s commitment to transparency, unity,
implementation process. He officially declared the meeting closed at 15:45.

7. Closing Prayer

The meeting concluded with a prayer offered by Mwata’s representative, Mr. Kapa Chanshi.

PREPARED BY;Lumbwe Kalifungwa APPROVED BY; Felix Mwila Mwila
DESIGNATION: Council Secretary
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