MWANSABOMBWE TOWN COUNCIL
COMMUNITY STAKEHOLDER ENGAG

EMENT FOR 2025 BUDGET
Date:7 /10/2024
Time: 10:00 HRS - 14:00 HRS
Location: Community Hall
Facilitator: Lumbwe Kalifungwa
Chairperson : Felix Mwila Mwila

S/N Name
1. Rosemary Mwiche
2. Mr. Felix Mwila Mwila
2.Lumbwe Kalifungwa
3. Chishala Justine
4.Chiyota Mark
5. Shadrick Phiri
6. Josiah Zimba
7.Martin Siwakwi
8.Chifumbano Eustace
9. Linety Mbozwa
10. Chandwa M. Reuben
| 1.Charity Kayanyike
12. Simutowe Jestus
13. Mulambia Peter
14. Nyambe Nyambe M.
15.Cynthia Katuka

16. Robert Mwewa
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17. Lameck Ng’uni
18. Nakubiana
19. James Kapumba
20. Munona Benson
21. Mwabu James
22. Mambwe Osward
23. Esau Kapembwa
24, Makwanga Kaputo
25. Kalobwe John
26. Pythias Kabanda
27. Mr. Mwape C. Terrioh
Agenda

1. Opening Remarks

2. Presentation on budgeting and planning framework- hi ghli
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Council

budgeting process and decentralization

3.
4,

district-level.
5.
6. Action Items
7. closing remarks
8. closing prayer

1. Opening Remarks

Presentation on budget performance
Presentation on the challenges the Local Authority is facing in revenue generation-
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ghts on the national and local

Submissions from the community on proposed projects for the 2025 budget.

The Council Secretary warmly welcomed all attendees and encouraged them to actively
participate in the deliberations. He stated that the Ward Development Committees (WDCs)
play a pivotal role in serving as a vital communication bridge between the government and the
community, urging their continued engagement to enhance development efforts. He
highlighted that Mwansabombwe Town Council has began the process of preparing the 2025
budget and that this meeting was to provide vital input which would then be incorperated in
the budget. With these few remarks, the meeting was officially open at 10:12.

2. Presentation on Budgeting and Planning Framewor
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a. Overview of Key Budgeting Concepts

an introduction to core budgeting principles, noting that. a budget is a
financial plan detailing projected income and expenditure. .It was err}phaSIZed tthz;t-littl;e
budgeting process must align with community policies while prholdmg accountability,
transparency and sound financial management within council operations.

The facilitator provided

= . . . : : t grants,
The presentation highlighted that courncil income is primarily derived from government g

local taxes, and donations used to finance essential public services. Exp.end'itures were
categorized into recurrent costs, which cover day-to-day management, and capital lnYestmentS
directed towards infrastructure development. Regular monitoring and evaluation were
identified as critical for maintaining budget discipline, ensuring efficient resource use, and
strengthening community confidence in council finances

b. Key Actors in the Budget Process

The facilitator identified the following principal actors involved in the budgeting framework:

1. Community Committees: Facilitate citizen engagement and consolidate community
priorities for council consideration.

2. Government Departments: Ensure compliance with national budgeting regulations and
conduct technical reviews of proposed activities.

3. Stakeholder Collaboration: The budgeting process benefits from the joint participation
of Mwansabombwe Council Management, WDCs, TAC members, and Provincial
Officers. This collaboration strengthens transparency, enhances shared ownership, and
supports effective responses to local development challenges.

C. Decentralization and the Zambia Devolution Support Programme
a. Concept of Decentralization and Devolution

The facilitator described devolution as the most comprehensive form of decentralization,
providing councils with legal authority to plan, budget for and manage designated local
services such as agriculture, social welfare and infrastructure development. This transfer aims

to promote community involvement in planning and decision-making processes to improve
service delivery.

b. Legal and Policy Frameworks

The presentation outlined the following key | icy i
: y legal and policy inst idi
decentralization and devolution in Zambia: = MR B,

Constitution of Zambia (Amendment) Act, 2016

National Decentralization Policy (2002; revised 201 3; updated 2023)
Local Government Act No. 2 0f 2019

Integrated Development Plan (IDP)
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; P s transfer
5. Cabinet Circulars on Devolution (2023-2025), which provide guidance on the trar

of functions to local authorities.

c. Role of Community Members

Members of the community play a central role in decentralization by identifying dlll:d
prioritizing community needs, preparing ward development plans, submitting proposals to : :
Ward Development Committees for onward submission to the Constituency Dcvclqpmt:n
Fund (CDF) Committees and monitoring the implementation of approved projects. CO'"'"”“'E);
needs are consolidated at the ward level and integrated into council planning through devolvec
departments, with communities providing ongoing monitoring and feedback.

d. Benefits of Decentralization

The facilitator highlighted the transformative impact of decentralization, no_tlng that it
empowers communities and brings governance closer to the people. Key benefits include:
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3. Presentation on Budget Performance

a. Mandate of the Finance Department T

The facilitator explained that the Finance Department is responsible for managing public
finances in accordance with the Public Finance Management Act of 2018. This Act establishes
the legal framework for ensuring transparency, accountability, and efficiency through the
application of internal controls and systematic financial reporting.

b. Key Functions of the Finance Department

The presentation outlined the following core functions:

1. Budget Preparation: Formulation of the district budget and development of strategies
to support economic and social development in line with the Integrated Development
Plan (IDP).

2. Resource Mobilization: Development of mechanisms to enhance
for improved service delivery.

3. Debt Management: Oversight of institutional debt obligations and rel
liabilities.

revenue generation

ated financial
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c. Community Engagement in Budgeting

Community engagement was emphasized as a fundamental element in achieving transparency
and facilitating meaningful participation. By engaging community members, interest groups,
and partners, the budgeting process becomes more reflective of local priorities. Stakeholder
feedback is viewed as critical for enhancing service delivery, strengthening accountability, and
ensuring the effective use of public resources

d. Budgeting Process Overview
The budgeting process was summarized as follows:

1. Planning and Data Collection: Analysis of market trends and review of historical
financial data

2. Budget Proposal Development: Preparation of budget proposals incorporating
departmental submissions and projections

3. Stakeholder Consultations: Presentation of draft budgets to stakeholders for comments
and validation

4. Final Approval: Review and endorsement by the Budget Committee and district
leadership

5. Implementation and Monitoring: Continuous tracking of expenditures against the
approved budget and preparation of periodic financial report

e. Revenue Projections for the Local Authority
The Director Finance gave his presentation on the past, present and future projections

for the Local Authority Revenue (both local and national) and projected expenditure

for the coming year 2025.

Projected Revenue for 2025

SN Revenue Source Actual Revenue 2023 Soliected Revenue Frojectad
to date 2024 Revenue 2025
1 Local Revenue 1,851,173 2,154,063 5,655,600
2 National Support 39,456,316 40,219,435 62,270,923
TOTAL 41,307,489 42,373,498 67,926,523
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: ; . illion, an
He explained that the local authority projected to receive revenue of K67.9 million
; «ance in local
increment of 62% from the 2024 revenue attributed mostly to the increase in loc

revenue collection, funding from ZDSP and the increased CDF.

Projected Local Revenue 2025 by Main Item

SN REVENUE Actual Revenue  Collected Revenue to Proi“t;ngseve"ue
2023 date 2024

1 Local Taxes 10,005 7,695.00 83,000
2 Feesand Charges 523,089 1.113,536.00 2,486,347
3  Licenses 325 0.00 17,125
4 Levies 93,219 790,875.00 385,204
5  Permits 231,417 60,200.00 378,524
6 Land Charges 17,300 94,620 2,012,400
7 Other Income P 975,819 87,137.00 293,000
TOTAL 1,861,174 2,154,063 5,655,600

Local revenue 61% from K2,154,063 in 2025 to K5,655,600 in 2025 attributed to

projected sale of residential and farm plots to be advertised in 2025 and increased

collections from fees and charges.

Expenditure Projections 2025 by Programme

Actual Outturn Budgeted Projected Expenditure
SN Programme 2023 Expenditure 2024 2025
1 Constituency Development 39,547,100 36,058,151
2 Local Governance 1,208,564 1,191,580
Integrated Development
3 Planning 849,899 1,027,823
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Economic and Business
4 Development

Public Health and

5 Environmental Protection

Housing and Community

6 Amenities

Recreation Culture and
il Religion

Education and Skills
8 Development

9 Public Order and safety

Management and Support

10 Services

Resource Mobilisation and

1 Management

12 District Health Servcies
13 Transport Services

14 Agriculture

15 Fisheries and Livestock

Social Protection and

16 Community Development

TOTAL

23,224

1,670,616

2,784,153

247,020

37,020
629,606

9,680,815

101,831
605,703

124,430

57,409,980

449,388

2,053,319

12,816,677

063,434

19,241
700,104

7,776,357

877,488
2,687,376
147,528
493,005
486,160

178,892

67,926,523

Expenditure projections by programme were also shared with the CDF having the highest

percentage representing 53% with skills development representing the lowest share at 3%.

4. Presentation on the challenges the Local Authority is facing in Revenue Generation-

District-level.

The Director Finance informed the members on the challenges faced in revenue realization
_base. In this the economic base is minimal, with few

namely limited own-source reven
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formal businesses or commercial hubs. Most locally earned income comes from small levies,
property rates, market charges and administrative.

Additionally, the District relies heavily on Central Government grants including

Local

Government Equalization Fund (LGEF) and the Constituency Development Fund (G ¥
fund operations. The LGEF though helpful is distributed based on population and poverty
indices often do not match the service needs. Delays or unpredictability in grant dispHIHITENS
disrupt planning and service delivery

3. Submissions from the community on proposed projects for the 2025 budget.

After much deliberations, community members from each ward made their submissions as broken

down below

Below are the ward-based project proposals;

S/N | Ward Proposed Project

1 Lufubu Construction of a Maternity Anex at Katotoma
Construction of a Modern Market at Lufubu

2 Kazembe Construction of bus station and depot
Installation of water kiosk in Matabishi

3 Chipita Construction of bus shelter and modern Market

4 Pembe Upgrading of Kiosk at Chiilange
Construction of staff houses at Pembe Clinic

5 Mbereshi Construction of Science lab at Mbereshi Primary
Installation of water kiosk

6 Mulele Construction of mini market at Mumbolo

Construction of a clinic

7 Mwansabombwe

Construction of filling station and bus shelter at Kazembe
junction
Installation of 4 water kiosks

8 Salanga Construction of a mini hospital
Installation of water kiosk

9 Mununshi Installation of water kiosk
Construction of community hall

10 | Kakose Construction of a clinic

Construction of staff houses

11 | Kabalenge

Installation of water Kiosks
Construction of a 1x3 CRB

12 | Kayo

Construction of a maternity anex
Construction of staff houses at Lubansa

6. Action Items
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