MINUTES OF THE ORDINARY FULL COUNCIL MEETING HELD AT COMMUNITY HALL-

KAZEMBE ON 22" DECEMBER, 2023 AT 10:00 HOURS.

MEMBERS PRESENT
Councillor Terrioh M. Chungu
Councillor Ngosa Milambo
Councillor Justine Kapya
Councillor Justine Chishala
Councillor Otis Kapembwa
Councillor Christine Ng’andwe
Councillor Blaston M. Muonga
Councillor Chansa Nelson
Councillor Kapya John
Councillor Cynthia Makungu
Councillor Patson Mwape
IN-ATTENDANCE
Mathews H. Mulenga
Rosemary C. Mwiche

Dr. Mary K. Maambo

Dr. Josiah Zimba

Jestus Simutowe

Reggie Kamupila

James Ndole

Rev. Fumi Mutale

Natasha Mwila

Elizabeth Musesa

Noreen Kaluba

Chipweti Frank
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- Council Chairperson

- Vice Council Chairperson
- Member

- Member

- Member

- Member

- Member

- Member

- Member

- Member

- Member

Acting Council Secretary

District Commissioner

District Education Board Secretary
Ag/ DFLCO

Deputy Council Treasurer

Chief Administrative Officer
Chief Human Resource Officer
Council Chairperson’s Chaplain
Senior Buildings Inspector

District Community Development Officer
Assistant Social Welfare Officer

Assistant P.1.O — Police



Eustace C. Chifumbano - DMMO- DMMU

Emmanuel Chanda - 1.0 —-OOP (SD)

Lewis Kunda - Town Planner

Douglas Kafula - Agriculture Supervisor

Lewis Farao - E.O

Mailesi Moyo - Administrative officer (Minuting)

NATIONAL ANTHEM/PRAYER

Prior to the commencement of the meeting, the National Anthem was sung followed by a prayer
from Reverend Fumi Mutale.

QUORUM

Prior to the commencement of the meeting, the quorum was formed.

ADOPTION OF AGENDA

Upon a proposal by N. Chansa and duly Seconded by Clir. Justine Chishala, it was,

RESOLVED THAT:
The Agenda be ADOPTED
APOLOGIES:
Lumbwe Kalifungwa - District Planning Officer
Martin Siwakwi - Deputy Director of Works

NOTICE OF MEETING

A notice of meeting was read by the Acting Council Secretary in accordance with the Standing
Order and Section 15(1) of the Local Government Act No. 2 Of 2019.

COUNCIL CHAIRPERSON’S COMMUNICATION

The Council Chairperson Mr Terrioh Chungu Mwape expressed gratitude to all members present

in the meeting, of the last full Council Meeting for the year 2023.

He commended Councillors and heads of department for the hard work they had been doing for

the people of Mwansabombwe throughout the year.
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He informed members that as a district they managed to score various successes in their fields, and
urged all members to continue working hard and ensure that they continue providing the much

needed service to the people of Mwansabombwe District.

He challenged all heads of departments to critically assess their individual performances and
identify areas where they felt they could have done better and incorporate these areas into next

year's strategic plan.

Furthermore, the Council Chairperson told members that he was looking forward to seeing the
actualization of the devolution process where some functions had been devolved to the Council.
He thanked Council Management, for being implementers of development in the district, and their
commitments towards work. He went on to say that they had delivered in the areas of Capital

Projects as well as Constituency Development Fund-CDF Projects and other activities. .

He further indicated that the district would be having the Local Government by- elections in Kayo
Ward where electorates would be voting for the area ward Councillor and hence the duty of every

one to advocate for free, fair and peaceful campaigns and elections.

The Council Chairperson assured members of community that Council was committed to serving

them better and that Council offices were always open to them for any engagements.

Lastly, he wished members a Merry Christmas and a Prosperous 2024, and urged them all to

celebrate in an orderly manner and remember that Jesus was the reason for the Season.

With these few remarks he declared the meeting officially open at 10:12 Hours.

MTC/01/01/2024: CONFIRMATION OF MINUTES OF THE ORDINARY FULL
COUNCIL MEETING HELD ON 28™ SEPTEMBER, 2023

Upon a proposal by Clir. B.M. Muonga and seconded by ClIr .J.
Kapya,

It was,

RESOLVED THAT:

3|Page



MTC/02/01/2024:

MTC/03/01/2024:
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Minutes MTC/26/09/2023 — MTC/35/09/2023 of the Ordinary
Full Council meeting held on 28" September, 2023 be
CONFIRMED as a true record of Council proceedings.

CONFIRMATION OF MINUTES OF THE SPECIAL FULL
COUNCIL MEETING HELD ON 4™ DECEMBER, 2023

Upon a proposal by Cllr. J. Chishala. and seconded by ClIr

Ng’andwe. It was,
RESOLVED THAT:

Minutes SMTC/02/12/2023 of the Ordinary Full Council meeting
held on 4" December, 2023 be CONFIRMED as a true record of
Council proceedings.

ADOPTION OF MINUTES OF COUNCIL STANDING
COMMITTEES

ADOPTION OF MINUTES OF THE PLANNING, INFORMATION,
MANAGEMENT SYSTEM, ENGINEERING AND
INFRASTRUCTURE COMMITTEE MEETING HELD ON
FRIDAY, 17"MNOVEMBER, 2023.

Upon a proposal by Cllr. B.M. Muonga and seconded by ClIr.
P.Mwape, It was,

RESOLVED THAT:

The minutes PWDRE/01/11/2023 to PWDRE/23/11/2023 of the
Planning, Information, Management System, Engineering and
Infrastructure Committee Meeting be ADOPTED as part of the
Council proceedings.

MATTERS ARISING FROM THE MINUTES

I.  Arising from minute number PWDREC/01/11/2023, on CDF
Structural Projects, one member wanted to know how far the
Council had gone with the construction of Chief Mwata’s
palace.

In response, members were informed that the construction was

still underway.



MTC/04/01/2024:

MTC/05/01/2024:
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ADOPTION OF MINUTES OF THE FINANCE VALUATION,
COMMERCIAL UNDERTAKING AND HUMAN RESOURCE

COMMITTEE MEETING HELD ON FRIDAY, 15™ DECEMBER,

2023.

Upon a proposal by ClIr John. Kapya and seconded by ClIr Justine.

Kapya; It was,

RESOLVED THAT:

The minutes FVCUHRC /01/12/2023 -FVCUHRC/22/12/2023 be

ADOPTED as part of the Council  proceedings.

MATTERS ARISING FROM THE MINUTES

Arising from minute number FVCUHRC /04/12/2023, on
Receipt of 2023 CDF Funding, one member wanted to know if
the remaining balance was received.

In response, members were informed that the funds were yet
not received but, they were hoping to receive the remaining

balance before the end of the year 2023.

Arising from minute number FVCUHRC /09/12/2023, on
Recruitment of Revenue Agent, members wanted to know how
many applications were received from the time the Council
advertised.

In response, members were informed that only nine
applications were received so far and they were expecting to

receive more applications before the closing date.

ADOPTION OF MINUTES OF THE AUDIT COMMITTEE
MEETING HELD ON THURSDAY, 14™ DECEMBER, 2023.

Upon a proposal by Cllr. J. Chishala and seconded by Clir. C.
Ng'andwe, It was,
RESOLVED THAT:



MTC/06/01/2024:
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The minutes AUD/01/12/2023 — AUD/03/12/2023 of the Audit
Committee Meeting be ADOPTED as part of the Council
proceedings.

MATTERS ARISING FROM THE MINUTES

Arising from minute number, AUD/01/12/2023, on CDF Bursaries,
there was a query as to why the Council paid for students at Copper
belt Profession College without finding out the services the school
offered.

In response, members were informed that they received the

complaints from students after they had already paid for them.

REPORT OF THE COUNCIL SECRETARY
AUTHORITY TO HIRE OUT THE COMMUNITY HALL

A report on the aforementioned subject was presented before the
Council for their decision.

Members were informed that the community hall had been
completed and its purpose was to be used for meetings, wedding and
other important events. Therefore, there was a need to come up with
an amount to be paid by anyone who would like to use it. Council
sat and proposed K1, 500.00 as the hiring amount for the
Community hall.

After a lengthy debate on the matter and upon a proposal by
Councillor John Kapya and duly seconded by Councillor Cynthia

Makungu, it was;
RESOLVED THAT:

The Proposed amount of K 1,500.00 as a hiring fee for the
Community hall be APPROVED.



MTC/07/01/2024:

PAYMENT TOWARDS THE USAGE OF TRACTOR.

It was reported that there was need for the tractor to start
generating revenue. The tractor would be used by anyone who
would like to carry sand, stone and bricks. The council had

proposed K1, 000.00 per load to be paid as hiring fee.

After a heated debate it was,
RESOLVED THAT:

The item Payment towards the Usage of Tractor be
DIFFERED to Committee to allow management
to discuss and come up with the hiring terms and

conditions amount.

MTC/08/01/2024: PROPOSED CALENDAR OF MEETINGS FOR THE YEAR 2024

Council was presented with the proposed Civic Calendar of

meeting for the Year 2024.
MEETING 15T QUARTER | 2\P 3RD 4TH

QUARTER | QUARTER | QUARTER

ORDINARY THURSDAY THURSDAY | THURSDAY | WEDNESDAY
COUNCIL 28™ MARCH 27™ JUNE 26™ SEPT 19™ DEC
MEETING
PLANNING,
INFORMATION THURSDAY THURSDAY | THURSDAY | WEDNESDAY
MANAGEMENT
SYSTEMS 8™MMARCH 18™ APRIL | 18™ JULY 16™ DEC
ENGINEERING
AND
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INFRASTRUCTURE

COMMITTEE

FINANCE

VALUATION THURSDAY THURSDAY | THURSDAY | THURSDAY

COMMERCIAL 29™MFEBRUARY | 9™ MAY 15™ 7™

UNDERTAKING AUGUST NOVEMBER

HUMAN

RESOURCE AND

ADMINISTRATION

COMMITTEE

AUDIT THURSDAY THURSDAY | THURSDAY | WEDNESDAY

COMMITTEE 15™ MARCH 30™ MAY 5™ SEPT 20™
NOVEMBER

Upon a proposal by Cllr. J. Chishala and duly seconded by ClIr. N.

Chansa it was,

RESOLVED THAT:

That the proposed calendar of meetings for the Year 2024 be
APPROVED.




CLOSING REMARKS AND PRAYER

The Council Chairperson expressed gratitude in the manner the meeting was conducted which was

a sign of team work.

He went to tell members that he had no doubt that Council would implement all the activities and
programs in the coming year 2024 as this would be for the betterment of the people of

Mwansabombwe. Finally. he wished everyone a Merry Christmas and prosperous 2024.

There being no other business to transact the Council Chairperson declared the meeting officially

closed at 13:05 hours with a prayer by Reverend Fumi Mutale.

....... e |\ | Qz

CHAIRPERSON DATE
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MWANSABOMBWE TOWN COUNCIL

MINUTES OF THE SPECIAL ORDINARY COUNCIL MEETING HELD AT
THE CIVIC CENTRE ON 7™ FEBRUARY, 2024 AT 10:05 HOURS.

PRESENT MEMBERS

Councillor Terrioh M. Chungu - Council Chairperson
Councillor Ngosa Milambo - Vice Council Chairperson
Councillor Justine Kapya - Member

Councillor Otis Kapembwa - Member

Councillor Justine Chishala - Member

Councillor Christine Ng’andwe - Member

Councillor Blaston M. Muonga - Member

Councillor Chansa Nelson - Member

Councillor Kapya John - Member

Councillor Makungu Cynthia - Member

Councillor Ngosa Justine - Member

Councillor Patson Mwape - Member

IN-ATTENDANCE

Mathews H. Mulenga - Ag/Council Secretary
Edmund Kampape - District Social Welfare Officer
Natasha Mwila - Senior Building Inspector
Reggie Kamupila - Chief Administrative Officer
Elizabeth Musesa - DCCDO

Rev. Mutale Fumi - Mayor’s Chaplain

Dorris M. Chibwe - ACDO

Khondwelani Tembo - Water Coordinator

Shadreck Phiri - Executive Officer
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Emmanuel Chanda - Executive Officer

Lumbwe Kalifungwa - District Planning Officer
James Ndole - Chief Human Resource Officer
Martin Siwakwi - Deputy Director of Works
Nanyinza Ivwananji - VA

Happy K. Lamba - Chief’s Representative

Kunda Chama - Statistician

Charles Mulenga - District Forestry Officer
Mailesi Moyo - Administrative Officer
Caroline Nyambe - Committee Clerk (Minuting)

NATIONAL ANTHEM/PRAYER

Prior to the commencement of the meeting, the National Anthem was sung followed by a prayer
from Reverend Fumi Mutale.

QUORUM
Prior to the commencement of the meeting, the quorum was formed.
APOLOGIES

NOTICE OF MEETING

A notice of meeting was read by the Ag. Council Secretary in accordance with the Standing Order
and Section 15(1) of the Local Government Act No. 2 Of 2019.

CHAIRPERSON’S COMMUNICATION

The Council Chairperson welcomed everyone to the First Special Ordinary Council meeting in the
year 2024. He told members that the Special Full Council Meeting was important as it was aimed
at ratifying the Integrated Development Plan-IDP zero draft for Mwansabombwe District. He told
members that the Integrated Development Plan- IDP was an important document which would
guide and promote a coordinated approach in implementing developmental projects in the district
for the next ten years from 2024 to 2033. This is pursuant to section 40 of the urban and regional

planning act no. 3 of 2015.
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He went on to say that the zero draft encompassed issues regarding basic public services, low
production and productivity, housing, water supply, sanitation and solid waste management. Other
components include poor road network, electricity supply, lack of skills development facilities,
health, education, information communication technology and agriculture among others and that
the zero draft had combined social economic planning and spatial planning to ensure that resources

were targeted in areas of greater need.

Furthermore, he told members that the spatial framework illustrated the physical development
aspirations for the district with an objective of securing land for all sectoral developments within
the IDP area. The ultimate goal of the IDP was for Mwansabombwe to be a district which supports
socio-economic development and a sustainable natural environment by 2033. He went on to say
how proud he was to announce that the zero draft was now available for inspection and interested

stakeholders had up to 22" March, 2024 to make submissions towards the same.

The Council Chairperson thanked his royal Highness Mwata Kazembe and all the traditional
leaders, the Councillors, and the Ward Development Committees-WDCs who had been very
instrumental in making submissions towards the formulation of the IDP. He also commended
officials from Mwansabombwe Town Council’s planning department for spearheading the process
of drafting the document and all officials from various departments who worked hard to see to it
that they had the draft.

In conclusion, the Council Chairperson called upon residents of Mwansabombwe to take keen
interest in knowing the development agenda of the district so that they could appreciate the efforts
that government was putting in place to develop the beautiful town of Mwansabombwe and that
understanding the developmental agenda of the district would also enable them as residents
identify areas in which they too could contribute to the development of the district. Thereafter he

declared the meeting officially open at 10:05 hours.

SMTC/03/02/2024: CALL FORPUBLIC SCRUTINY OF THE DRAFT INTEGRATED
DEVELOPMENT PLAN FOR MWANSABOMBWE DISTRICT
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Following the Council sitting on 9 April, 2021 under minute
number MTC/02/04/21 which resolved to initiate the planning
process for Mwansabombwe Integrated development plan,
Mwansabombwe District had prepared an Integrated Development
Plan in accordance with section 40 of the Urban and Regional
Planning Act No.3 of 2015.The plan had set out the objectives and
policies to deliver an overall strategy for the proper planning and
sustainable development of the district. The Local Authority had
invited any interested parties to inspect the draft plan and make
submissions to the principal officer during normal business hours
from 22" January, 2024 to 22" March, 2024 before 05:00 pm.

After a brief discussion on the matter and upon a proposal by Cllr.
Blaston Muonga which was duly seconded by Cllr. Christine

Ng’andwe, it was,

RESOLVED THAT:

The Draft Integrated Development Plan for Mwansabombwe
District be brought for public scrutiny.



CLOSING REMARRKS

Ihe Council Chairperson thanked members for attending the meeting. He told members thay the
Integrated Development Plan would be available for public scrutiny and he urged Councillors ¢,
inform people from their wards to make submissions so that they could proceed and make progress

over the Integrated Development Plan,

Thereafter. he declared the meeting closed at 10:15 hours and a prayer was rendered by Rev. Fum;
Mutale

O 07 (93 2

DATE
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MINUTES OF THE PLANNING, INFORMATION MANAGEMENT SYSTEMS ENGINEERING
AND INFRASTRUCTURE COMMITTEE MEETING HELD ON THURSDAY, 8™ FEBRUARY
2024 AT THE CIVIC CENTRE - ALONG MANSA - NCHELENGE ROAD AT 09:43 HOURS.

COUNCILLORS PRESENT:

Blaston M. Mpundu -
Kapembwa Otis -
Mwape Patson -
Milambo Ngosa -
Terrioh M. Chungu -

o > W e

OFFICERS IN ATTENDANCE:

Mathews H. Mulenga -
Dr. Josiah Zimba -
Nanyiza lvwananji -
Lwempa Siyenji -
Elizabeth Musesa -
George Kunda -
Reggie Kamupila -

Daiman Siame -
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Edmund Kampape -

[ERY
o

. Mooya Nakuweza -

-
-

. Mulambia Peter -
. Alfred Banda -

. Rosemary C Mwiche -
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. Martin Siwakwi -
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. James Ndole -

=
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. Lumbwe Kalifungwa -

[
\]

. Caroline Nyambe -
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Committee Chairperson
Member

Member

Ex Official

Ex Official

Ag/Council Secretary

DFLCO

V.A

E.A

District Community Development Officer
DAIO

Chief Administrative Officer
Assistant Procurement Officer
District Social Welfare Officer
IAA

ABO

P/Planner

District Commissioner

Deputy Director of Works
Chief Human Resource Officer
District Planning Officer
Committee Clerk - (Minuting)



APOLOGIES:
1. Dr. Abraham Bupe - Director Health
PRAYER:

Before the commencement of the meeting, the house was led into a prayer by Dr. Josiah Zimba

ADOPTION OF AGENDA:
Upon a proposal by Cllr. Otis Kapembwa and duly seconded by CllIr. Patson Mwape.
It was,

RESOLVED THAT:
The agenda be ADOPTED

NOTICE OF MEETING: The Notice of meeting was read in accordance with Section 22 (1) of
the Local Government Act of 2019 by the Ag/Council Secretary.

CHAIRPERSON’S COMMUNICATION

The Chairperson warmly welcomed everyone to the Plans and Works Committee meeting. He
began by telling members that being the first meeting in the year 2024 they should be eager to
learn and share ideas on how best they would move in the quest to develop the young district. He
then expressed gratitude to the new dawn administration for the timely delivery of all
developmental projects and plans which were fairly distributed across the district. Lastly, he urged
members to pay particular attention during the meeting and inquired where necessary on behalf of

the people of Mwansabombwe. Thereafter, he declared the meeting open at 09:43 hours.
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REPORT OF THE DIRECTOR OF WORKS

PWDREC 23/02/2024:
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STRUCTURAL PROJECTS

S/N | Project Title Contract sum | Current Status
1 1056 Desks had been
Procurement of desks delivered and 704
2,959,500.00 borax delivered
2 Construction of 1X3 CRB,
Ablution block at Kasao
Primary School and 69
desks 1,422,995.85 Finishes stage
3 Construction of 1x3 CRB at
Chipita Primary School and Structure was at roof
69 desks 868,148.22 level
4 Construction of 1x2 CRB at
Lubansa Primary School 547,934.63 Substructure
5 Construction of a maternity
annex and installation of a
10,000 litres tank on a new
borehole 727,904.10 Finishing stage
6 Construction of a Rural
Health post and drilling of
a borehole at Chokwe 608,950.52 Finishing stage
7 Construction of Chief's
palace - Works were ongoing
8 Rehabilitation of toilet for
male ward at Mbereshi
Mission Hospital 233,685.90 Completed
9 Procurement of a tipper Awaiting
truck - advertisement
10 Construction of 1x3 CRB,
staff house and installation
of 10000 litres water tank
on an existing borehole at Awaiting clearance
Mwatachinkonkole Primary | 1,082,264.80 | from the Attorney
School General
11 Installation of water kiosk
on existing boreholes at Stands, tank solar
Mulumbwa, Kapesa, panels, pumps and
Matabishi, Nakabamba and networks done (87%
Chipota 953,925.00 | of works done)

Thereafter the report was, NOTED.




PWDREC 24/02/2024:

PWDREC 25/02/2024:

PWDREC 26/02/2024:

PWDREC 27/02/2024:
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CONSTRUCTION OF AN ABLUTION BLOCK AT CHIPEPA
HARBOUR

The construction of an Ablution block at Chipepa Harbor that was
funded by the Ministry was at slab level and the works are

progressing well.

Thereafter the report was, NOTED.

KALASA, MATIBISHI, CHOKWE AND MBERESHI WATER
SCHEMES
It was reported that four water schemes were being constructed in

the district at the following locations Kalasa School, Matabishi,
Chokwe and Mbereshi. Kalasa water scheme was 40% done,
Chokwe, Matabishi, and Mbereshi have had Pump testing and raft

foundation done.

Thereafter the report was, NOTED.

RENEWAL OF HEALTH PERMITS 2024

It was reported that 151 out of 200 targeted business houses had
been issued with health permit and the exercise was on-going. The
total amount raised was K11, 825.00.

Thereafter the report was, NOTED.

WASTE MANAGEMENT

During the period under review the council management procured
20 refuses bins (10 plastic types and 10 metallic). The metallic bins
had been installed and the remaining 2 would be installed in due
course at Mununshi market and in Kazembe along the main road.

Below are areas where self-tipping bins were installed;

S/n | Ward No of bins
1 Mbereshi 2
2 Mukamba 1
3 Kazembe 2
4 Salanga 1




PWDREC 28/02/2024:
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6 Mununshi 1
7 Lufubu 1
Total 8

Furthermore, the other 10 plastic bins had been leased to
different households and business houses at a fee of K30.00
per month.

Below is the list of people who received the bins

S/n | Name Category
1 Kanyembo Andrew Business house
2 Aunt Joses Business house
3 Mukuka Christopher | Business house
4 Happy Chungu Household
5 Fewdays Musonda Business house
6 Kaputo Household
7 Oscar Simonde Business house
8 Martin Chisanga Business house
9 Audrey Household
10 | Banga Bakery Business house
10

Thereafter the report was, NOTED.

STREET CLEANING AND DRAINAGE CLEARING

It was reported that street cleaning and drainage clearing took
place in Kazembe, Mwansabombwe, Salanga, Mununshi and
Mbereshi. Furthermore, slashing of markets was scheduled to take
off soon once funds were made available. It was to be noted that
clearing of drainages would be taking place from time to time
because, many drainages keep on blocking due to high silt from

rain water.

One member wanted to know when the clearing of drainages

would start and if it was only done during the rainy season.



In response, members were informed that clearing of drainages had
already started and it was only done during the rainy season reason
being that it was during this time that they experience challenges
such as houses being flooded because drainages were blocked due

to high silt from rain water.

Councillors were called upon to help the local authority during the
Keep Zambia Clean campaign exercise by informing the people of
Mwansabombwe to work together with the local authority in
ensuring that they continue to maintain sanity and cleanliness in
the area as well as ask shop owners to keep their shops closed

during the exercise.

Thereafter the report was, NOTED.

Appendix 1

S/n Type of business Ward
1 Hammer mill Chipita
2 Grocery Kabalenge
3 Stand Kabalenge
4 Hammer mill Kabalenge
5 Grocery Kabalenge
6 Grocery Kayo
7 Hammer mill Kayo
8 Grocery Kayo
9 Hammer mill Kayo
10 Hammer mill Kayo
11 Booth Kayo
12 Grocery Kazembe
13 | Wholesale Kazembe
14 Boutique Kazembe
15 Bar Kazembe
16 | Grocery Kazembe
17 Bonaza Kazembe
18 Bonaza Kazembe
19 Bonaza Kazembe
20 Bonaza Kazembe
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21 Bonaza Kazembe
22 Grocery Kazembe
23 Grocery Kazembe
24 Grocery Kazembe
25 Grocery Kazembe
26 Barbershop Kazembe
27 Grocery Kazembe
28 Grocery Kazembe
29 Boutique Kazembe
30 Stand Kazembe
31 Grocery Kazembe
32 Grocery Kazembe
33 Stand Kazembe
34 Bar Kazembe
35 AGRO Kazembe
36 Booth Kazembe
37 Grocery Kazembe
38 Hardware Kazembe
39 Grocery Kazembe
40 Hammer mill Kazembe
41 Stand Kazembe
42 Booth Kazembe
43 Barbershop Kazembe
44 Barbershop Kazembe
45 Hardware Kazembe
46 Stand Kazembe
47 Booth Kazembe
48 Grocery Kazembe
49 Grocery Kazembe
50 Grocery Kazembe
51 Booth Kazembe
52 Booth Kazembe
53 Booth Kazembe
54 Booth Kazembe
55 Hammer mill Kazembe
56 Grocery Kazembe
57 Stand Kazembe
58 Booth Kazembe
59 Grocery Kazembe
60 Hardware Kazembe
61 Booth Kazembe
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62 Booth Kazembe
63 Grocery Kazembe
64 Booth Kazembe
65 Bar Kazembe
66 Stand Kazembe
67 Bar Kazembe
68 Stand Kazembe
69 Stand Kazembe
70 Barbershop Kazembe
71 Bar Kazembe
72 Hardware Lufubu

73 Grocery Lufubu

74 Grocery Lufubu

75 Grocery Lufubu

76 Grocery Lufubu

77 Booth Lufubu

78 Stand Lufubu

79 Grocery Lufubu

80 Grocery Mbereshi
81 Grocery Mbereshi
82 Grocery Mbereshi
83 Barbershop Mbereshi
84 Bar Mbereshi
85 Hardware Mbereshi
86 Filling station Mbereshi
87 Grocery Mbereshi
88 Grocery Mbereshi
89 Booth Mbereshi
90 Bar Mbereshi
91 Grocery Mbereshi
92 Grocery Mulele

93 Grocery Mulele

94 Grocery Mulele

95 Hardware Mununshi
96 Grocery Mununshi
97 Butchery Mununshi
98 Grocery Mununshi
99 Grocery Mununshi
100 | Grocery Mununshi
101 | Hardware Mununshi
102 | Bar Mununshi
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103 | Grocery Mununshi

104 | Booth Mununshi

105 | Booth Mununshi

106 | Bar Mununshi

107 | Tailoring Mununshi

108 | Grocery Mununshi

109 | Hammer mill Mununshi

110 | Grocery Mununshi

111 | Bar Mununshi

112 | Booth Mununshi

113 | Grocery Mununshi

114 | Grocery Mununshi

115 | Stationary Mununshi

116 | Grocery Mwansabombwe
117 | Pre-School Mwansabombwe
118 | Wholesale Mwansabombwe
119 | Stand Mwansabombwe
120 | Stand Mwansabombwe
121 | Stand Mwansabombwe
122 | Stand Mwansabombwe
123 | Restaurant Mwansabombwe
124 | Bar Mwansabombwe
125 | Grocery Mwansabombwe
126 | Grocery Mwansabombwe
127 | Saloon Mwansabombwe
128 | Drug store Mwansabombwe
129 | Grocery Mwansabombwe
130 | Grocery Mwansabombwe
131 | Zanaco Xpress Mwansabombwe
132 | Bar Mwansabombwe
133 | Booth Mwansabombwe
134 | Booth Mwansabombwe
135 | Booth Mwansabombwe
136 | Bar Mwansabombwe
137 | Grocery Salanga

138 | Grocery Salanga

139 | Tailoring Salanga

140 | Grocery Salanga

141 | Bar Salanga

142 | Grocery Salanga

143 | Barbershop Salanga




144 | Stand Salanga
145 | Booth Salanga
146 | Stand Salanga
147 | Stand Salanga
148 | Stand Salanga
149 | Grocery Salanga
150 | Stand Salanga
151 | Grocery Salanga

Thereafter the report was, NOTED.

Appendix 2: Showing pictures of the current status of projects

1x3 CRB Kasao Primary School
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1X3 CRB at Chipita Primary School

Chokwe Health Post
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Martenity Annex at Kapesa
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REPORT OF THE DISTRICT PLANNING OFFICER

PWDREC 29/02/2024:
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REPLANNING OF LUFUBU UPGRADING AREA

Following the approval of the construction of a modern clinic in
Lufubu Upgrading area, there was need to replan the previously
numbered Lufubu upgrading layout plan to accommodate the plot
for the clinic. That would allow for the health facility to obtain an
independent title deed from that of the block title for the whole of
the upgrading area. Consequently, there would be need for
numbering of the site for the health facility and renumbering of the
altered boundaries of the Lufubu Village upgrading area. That
would also cause a Generation of a layout Plan that supports the

facility.

One member wanted to know if the Chief Mwata Kazembe was

aware of the replanning of Lufubu upgrading area.



PWDREC 30/02/2024:

28| Page

In response, members were informed that traditional leadership was
engaged by the office of the Council Secretary about the upgrade

and the area in question was in the township boundary.

Another member wanted to know the cost of obtaining a title deed.
In response, members learnt that the issue of obtaining the title deed
would be for the clinic and the council would bear the cost.

After a brief discussion on the matter and upon a proposal by Cllr.

Otis Kapembwa and duly seconded by Cllr. Patson Mwape, it was,

RESOLVED THAT:

The replanning of Lufubu upgrading area be ADOPTED.

ADVERTISEMENT OF SMALL HOLDINGS IN THE TOWNSHIP
AREA
It was reported that survey diagrams had been generated for small

holdings in the township by the provincial lands department. The
remaining component for the small holdings to be fully serviced and
be offered was the construction of 15km of roads around the small
holdings. In order to realize funds for opening of the roads there was
need to offer the plots and use the income generated to initiate the

project.

One member wanted to know what was meant by small holding. In
response, members learnt that small holding is an agricultural area
or plots sitting in the southern part from where the Civic Centre is

located.

Another member wanted to know in a situation where some people
had bought the plots, what would happen to those who would

acquire that land.

In response, members were informed that there was no record of
where the council had advertised for those particular small holdings.

The advert was only just being made.



PWDREC 31/02/2024:
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Thereafter the report was, NOTED.

PROGRESS ON 2024 CONSTITUENCY DEVELOPMENT FUND
1: Community Projects-2024

It was reported that they had received authorization to commence
the implementation of nine (09) community projects funded by the
2024 Mwansabombwe Constituency Development Fund, totaling
K16,586,000.00. Furthermore, K698,034.10 was approved under

disaster component. The allocation breakdown was as follows:

Community Project

SIN | Nature of | Sector Allocation Comment
Project

1 Procurement of | Education K3,876,000.00 | Approved
2,356 desks

2 Procurement of | Health K2,700,000.00 | Approved
an Ambulance

3 Completion  of | Infrastructure | K3,000,000.00 | Approved
Civic Centre

4 Construction of | Health K2,400,000.00 | Approved
Health centre

5 Construction of | Education K1,100,000.00 | Approved
1x3  Classroom
Block

6 Procurement of a | Construction | K1,400,000.00 | Approved

Water Bowser
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7 Rehabilitation of | Construction | K1,500,000.00 | Approved
selected Roads
8 Procurement of | Transport K500,000.00 Approved
Motorbikes and
Bicycles
9 Procurement of | Transport K110,000.00 Approved
Chief  Retainer
Motor Bikes
Total Allocation K16,586,000.00 | Approved
Approved Disasters-2024
S/N | Nature of the Project Sector | allocation comment
1 | Roofing at Mbereshi Hospital | Health K77,534 | Approved
Roofing at house Salanga
2 | RHC Health K98,500 | Approved
Solar Pumps and Lighting
3 | Arrestor Water K27,500 | Approved
Electrical Pump & other
4 | accessories Water K44,500 | Approved
Water
5 | Super boats transport K450,000 | Approved
Total allocation K698,034.10 | Approved

Members wanted to know how the distribution of the boraxes was

done and which criteria were used. In response, members learnt

that the borax were distributed to schools which had applied and

the criteria used was that secondary schools were prioritized.

Thereafter the report was, NOTED.




PWDREC 32/02/2024:

PREPARATION FOR REFORMULATION OF CONSTITUENCY

DEVELOPMENT FUND COMITTEE (CDFC) AND WARD
DEVELOPMENT COMMITEES (WDCs)

The tenure of office for WDCs was nearing its end, and the public

had been duly notified. In addition, Stakeholders were actively

engaged in preparations for the reformulation of the CDFC.

Thereafter the report was, NOTED.

REPORT OF THE COMMUNITY DEVELOPMENT OFFICER

PWDREC 33/02/2024: FOOD SECURITY PACK PROGRAM-2023-2024 FARMING
SEASON
I. Distribution of farming inputs for the FSP 2023/2024Season
Distribution of inputs began on the 28" of November and ended
on 4" December, 2023. Each beneficiary received 2*50Kg
Dcompound, 1*50Kg Urea, 1*10Kg Legume and 1*10Kg
Maize seed. The following is the summary allocation and
quantities of inputs distributed to subcentres:
No | Sub-Centre Maize seed | Legume | Dcom Urea No. of beneficiaries
1 Lufubu 110 110 220 110 110
2 | Kazembe 500 500 1000 500 500
3 Chipunka 330 330 660 330 330
4 | Salanga 155 155 310 155 155
5 Mbereshi 422 422 844 422 422
Total 1,517 1,517 3,034 1,517 1,517
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ii. Field preparation/planting and germination findings

The above activity under FSP 2023/2024 Season was
conducted in collaboration with the Department of

Agriculture. The following were the findings:




PLANTING/FERTILIZER APPLICATION ASSESSMENT
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Sn | Sub-centre | CWAC # Of Plant Fertilizer Weeding

farmers spacing Application

sampled

Dcomp | Urea
1 | Chipunka | KansendaShitima | 5 Good 90% 90% | Good
2 | Chipunka | Mununshi 3 Fair 100% | 80% | Good
3 | Lufubu Katotoma 4 Fair 85% 70% | Fair
4 | Salanga Mumbolo 3 Poor 90% 90% | Good
5 | Kazembe Chansongo 5 Good 100% | 70% | Good
6 | Kazembe Chipota 5 Good 100% | 75% | Good
7 | Mbereshi Mukamba 6 Good 100% | 20% | Very good
8 | Mbereshi Mulalami 5 Fair 100% | 15% | Very good
Total 36
1. PLANTING

All sampled beneficiaries had planted their seed however; the
spacing adherence levels were not 100% as can be seen from the
table. Others also despite being trained, they opted to planting two
maize seeds per station and not one. Some farmers visited did not
attend the training while some attended but still stuck to traditional
way of planting.

2. FERTILIZER APPLICATION

Generally, 90% of the sampled farmers had already applied the D
compound fertilizer. As for the Urea, not all of them had done the
application at the time of monitoring. This was because most of the
crops had not yet reached the stage for top-dressing though still at
vegetative stage. It was a disappointment to find that a few farmers
among the sampled had not applied D Compound despite plants
reaching that stage.

3. WEEDING

During the time of monitoring, most of the fields were weed free.
This was due to the practice being done on time as a result the crop

stand was generally very good. Very few fields had weeds despite



the farmers being trained. These farmers were encouraged to do the
weeding on time for them to have high yields.

4. INFESTATION

Infestation was prevalent in a few areas visited but not worrisome,
the affected beneficiaries were advised to see camp officers in their
catchment areas for the pesticides. The Crops husbandry officer also
just gave them knowledge on how they can make traditional/natural
remedies for infestation of Fall Army Worm (FAW) and also
encouraged them to follow all the agronomic practices as the pest
under review has come to stay. Generally, the FAW is low in the

district.

SN | CWAC NAME OF INCIDENCE | SEVERITY (1-

PEST (LOW, MID, 9)
HIGH

1 Katotoma Fall army Low 3
worm

2 Mununshi Fall army Low 2
worm

3 Mumbolo Fall army Low 3
worm

4 Chipota Fall army Low 2
worm

CROP GERMINATION PERFORMANCE

All areas recorded very good germination for the maize seed and the
beans seed. The challenge was with the groundnut seed which had
poor germination in all areas. Beneficiaries complained about the

seed saying they had to keep re-planting for most of it.

Sn | Sub-centre CWAC All Maize MGV 4 MM | Beans Beans
Seed Groundnut | Kabulangeti | Mbereshi
seed
1 | Chipunka KansendaShitima | Excellent Poor Very good Very good
2 | Chipunka Mununshi Excellent Poor Very good Very good
3 | Lufubu Katotoma Excellent Poor Very good Very good
4 | Salanga Mumbolo Excellent Poor Very good Very good
5 | Kazembe Chansongo Excellent Poor Very good Very good
6 | Kazembe Chipota Excellent Poor Very good Very good
7 | Mbereshi Mukamba Excellent Poor Very good Very good
8 | Mbereshi Mulalami Excellent Poor Very good Very good
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ACTIVITY PICTURES

Field showing good performance of the beans seed
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Poor germination of g/nut seed

Crops Husbandry officer educating beneficiary on spacing and planting
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RECOMMENDATIONS

1. Farmers to be receiving 2*50kg basal dressing and 2*50kg top dressing fertilizers for them to attain

very high yields otherwise the food security component is compromised

2. Inputs to be distributed to farmers in time for them to prepare adequately. Inputs were delivered in time
but authority to distribute to beneficiaries was delayed hence late land preparation and planting.

Thereafter the report was, NOTED.

PWDREC 34/02/2024: ALTERNATIVE LIVELIHOOD INTERVENTIONS (ALI)

A total of 297 goats were procured under ALI 2023/2024

empowered with three (3) goats each. That was a pass-on initiative

and so those beneficiaries would be required to pass on two (3)

goats to deputy beneficiaries who were already known by them.

ALl was an initiative born out of the Food Security Pack Program

which also aims at improving the nutrition and incomes of

beneficiaries. The distribution was yet to be completed. The

following table shows the status of distribution:

No CWACs Sub-Centre No. of
goats
allocated

No. of
goats
distributed

Balance
of goats

Beneficiaries
given

Benefiaries
waiting
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1 Kasasa Kazembe 99 83 16 27 6
2 Chansongo Kazembe 99 77 22 25 8
3 Kalasa Mbereshi 99 60 39 20 13
4 Mukamba Mbereshi 99 77 22 25 8

TOTAL | 396 297 99 97 35

Thereafter the report was, NOTED.

REPORT OF THE DISTRICT FISHERIES AND LIVESTOCK COORDINATOR

PWDREC 35/02/2024:
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ANIMAL DISEASE CONTROL

i. Worm infestation remain one of the encountered diseases of
livestock mostly affecting goats causing chronic cough, nasal
discharge, watery diarrhea, muscle wasting, difficulty in breathing
and deaths. However, the department had also continued with the
deworming program of small ruminants as well as small animals in
all the veterinary camps. There had been a reduction in poultry
diseases particularly Newcastle disease as compared to the previous
months due to a continuous vaccination exercise by individual
farmers. Rabies vaccination exercise was ongoing. Other routine
Disease control program conducted were, weekly spraying for

Ectoparasite control and deworming of cattle.
ii. CAPTURE FISHERIES

The department working in collaboration with the main stake
holders and co-management committee carried out a total of two (2)
land and ten (10) water patrols during the period of fishing ban.
However, during this period the department had a number of
challenges including inadequate fisheries personnel under the
section of Fisheries and Aquaculture development. Inadequate
resources due to lack of funding meant for facilitation of fishing ban

enforcement was also a setback.



Table 1.0 SUMMARY OF PLANNED ACTIVITIES

PROGRAMME INDICATOR OUTPUT TARGET ACHIEVED COMMENT
OUTPUT
1.0. Animal Disease | # of birds vaccinated against | 1,000 807 Farmers were able to procure the needed
Control Newcastle Disease (NCD) vaccine
# of cattle sprayed against | 400 400 Cooperatives were empowered with
Ectoparasites motorized sprayers
# cattle vaccinated against Anthrax | 90 12
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# cattle sprayed against Ticks 409 413 Good compliance. This had reduced the
occurrence of Tick borne Diseases.
# of goats dewormed 900 346 Deworming was on going
2.0. Aquaculture and | # of fishing ban patrols 32 12 1 Inadequate fisheries personnel

Fisheries

Development

and funding contributed to low
output.
Lack of reliable water transport.
15 people had so far been
convicted for illegal fishing in
Mweru- Luapula Fishery.

1 5 culprits were yet to appear

before court.
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Thereafter the report was, NOTED.

1.0.INFRASTRUCTURE

Type of | Current Status Expected Outcome location Current  Number
Infrastructure of infrastructure
Livestock 60% completion Completion of livestock | Lufubu veterinary camp 1

service center

service center

Dip tanks Currently there are no | One dip tank in each | Lufubu, Salanga and |0
dip tanks in the district veterinary camp Mbereshi veterinary camps

Office block The department is using | One office block to be | Chipita fisheries station 0
a fisheries station office | constructed

Camp houses Three camp houses, none | One camp house in each | Lufubu, Salanga and | 3
of them are habitable camp Mbereshi

Thereafter the report was, NOTED.

REPORT OF THE DISTRICT EDUCATION BOARD SECRETARY

PWDREC 36/02/2024:
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KABALENGE DAY SECONDARY SCHOOL

CONSTRUCTION OF 2 SEMI- DETACHED STAFF HOUSES
The construction works were funded by the Central Government
under the Zambia Education Enhancement Program (ZEEP). The
works on Semi-Detached houses were at plastering and flooring
stage. Works had stalled due to the lack of additional funds to

complete the structures.

Thereafter the report was, NOTED.




PWDREC 37/02/2024:

PWDREC 38/02/2024:

PWDREC 39/02/2024:

PWDREC 40/02/2024:
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KASHE PRIMARY SCHOOL

CONSTRUCTION OF 1 (ONE) 1x3 CRB AT KASHE PRIMARY
The construction works were funded by the Disaster Management
and Mitigation Unit (DMMU). Works were at gable level but had

stalled due to the cancellation of the contract by the government.

Thereafter the report was, NOTED.

CHILINDI PRIMARY

CONSTRUCTION OF 1 (ONE) 1x3 CRB AT CHILINDI
PRIMARY

The construction works were commenced by the community under
self-help. The Works have stalled at gable level due to non-

availability of funds to complete the project.

Thereafter the report was, NOTED.
KABUMBU PRIMARY

CONSTRUCTION OF 1 (ONE) 1x3 CRB AT KABUMBU
PRIMARY

The construction works were commenced by the community under
self-help. The Works had stalled as the project was community

driven through self-help because of lack of funds.

Thereafter report was, NOTED.

KANKOLOTO PRIMARY

CONSTRUCTION OF 1 (ONE) 1x2 CRB AT KANKOLOTO
PRIMARY

The construction works were commenced by the community under
self-help. Works were at plastering, fittings and floor level. The

project had stalled due to lack of funds.

Thereafter the report was, NOTED.



PWDREC 41/02/2024:

PWDREC 42/02/2024:
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TRYWELL PRIMARY SCHOOL

CONSTRUCTION OF 1x2 CRB AT TRYWELL PRIMARY

The construction works were commenced by the community under
self-help. Works were at box level. The project had stalled due to

lack of funds.

Thereafter the report was, NOTED.

SALANGA COMBINED SCHOOL

CONSTRUCTION OF 1 (ONE) 1x2 CRB AT SALANGA
SECONDARY

The construction works were commenced by the community under
self-help. Works were at plastering, painting and fittings which
were yet to be done. The project was community driven under self-
help and the project had stalled due to lack of funds.

Thereafter the report was, NOTED.



CLOSING REMARKS/PRAYER
In his closing remarks the _Commitlee Chairperson thanked management who had found it
important to prepare the reports and went on to thank everyone for making an appearance and for

their contributions because that made the meeting successful.

There being no other business to transact, he declared the meeting closed at 11:15 hours with a

prayer by Madam Elizabeth Musesa.

READ, CONFIRMED AND ADOPTED THIS

-
CHAIRPEKSON
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MINUTES OF THE FINANCE VALUATION, COMMERCIAL, UNDERTAKING AND HUMAN
RESOURCE COMMITTEE MEETING HELD AT THE CIVIC CENTRE- LUFUBU ALONG
THE MANSA- NCHELENGE ROAD, ON WEDNESDAY, 13™ MARCH, 2024 AT 09:55 HOURS

COUNCILLORS PRESENT:

John Kapya - Committee Chairperson
Justine Kapya - Member

Cynthia Makungu - Member

Nelson Chansa - Member

Milambo Ngosa - Ex Officio

OFFICERS IN ATTENDANCE:

Charles Mulenga - District Forestry Officer

Dr. Josiah Zimba - MFL/DFLCO

Jestus Simutowe - Deputy Council Treasurer

Reggie Kamupila - Chief Administrative Officer

Elizabeth Musesa - Community Development Officer

Edmund Kampape - District Social Welfare Officer

James Ndole - Chief Human Resource Officer

Reuben M. Chandwa District Agriculture Coordinator

Caroline Nyambe - Commlttee Clerk- Minuting

APOLOGIES:

Terrioh M. Chungu - Council Chairperson

Mathews H. Mulenga - Ag. Council Secretary

Lumbwe Kalifungwa - District Planning Officer
PRAYER:

Before the commencement of the meeting, the house was led into a prayer by Mr. Reggie Kamuplia
ADOPTION OF AGENDA:
Upon a proposal by CllIr. Nelson Chansa and duly Seconded by ClIr. Cynthia Makungu it was,

RESOLVED THAT:

The Agenda be ADOPTED

NOTICE OF MEETING:

The Notice of meeting was read in accordance with Section 22(1) of the Local Government Act
of 2019 by the Coordinating Officer who was coordinating on behalf the Council Secretary.
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CHAIRPERSON’S OPENING REMARKS:

The Committee Chairperson welcomed everyone to the first Finance and Human Resource

Committee meeting in the year 2024. He urged members to contribute and participate fully during

the deliberations. Thereafter, he declared the meeting officially open at 09:55 hours.

REPORT OF THE COUNCIL TREASURER

FVCUHRC/23/03/24:
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MOPPING OF CONSTITUENCY DEVELOPMENT FUNDS (CDF)
AMOUNTING TO K2, 200, 179.29 BY MINISTRY OF FINANCE

It was reported that the Ministry of Finance mopped funds from
Mwansabombwe Constituency Development Funds (CDF) Main
Account on 28" February, 2024 which amounted to K2,200,179.29
(Kwacha Two Million Two Hundred Thousand One Hundred
Seventy-Nine Twenty-Nine Ngwee Only). These funds went back to
the Treasury Account held at Bank of Zambia, Lusaka.

One member wanted to know if the account was mopped because it
was a directive from government or the council was just late to

disburse funds.

In response, members were informed that the government was
concerned that funds were not being utilized by councils which
meant that benefits would go to the banks therefore, it was a
directive from government that accounts should be mopped because
funds were just being kept in the bank accounts and they were not

being utilized.

Another member wanted to know which funds had been mopped. In
response, members were informed that the funds which were

mopped were for the year 2023.



FVCUHRC/24/03/24:

FVCUHRC/25/03/24:
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One member wanted to know why mopping was done because funds
were just kept in the account meanwhile there were no clinics and
schools in some wards. In response, members learnt that
implementation of projects by the Council is done according to
approvals of funds held in the Bank and the mopped funds were

already committed to some other projects.

Thereafter the report was, NOTED.

AWARD OF CONTRACT FOR CONSTRUCTION OF A 1X3
CLASSROOM BLOCK, STAFF HOUSE AND INSTALLATION OF
A 10,000 LITRES WATER TANK AT MWATA CHINKONKOLE
PRIMARY SCHOOL

It was reported that Mwansabombwe Town Council awarded a
contract to Pantech Contractors Limited to construct a 1X3
Classroom Block, Staff House and Installation of a 10,000 litres
water tank at Mwata Chinkonkole Primary School in Kazembe
Ward at a total sum of K1,082,264.00 (Kwacha One Million Eighty-
Two Thousand Two Hundred Sixty-Four Only)’

Thereafter the report was, NOTED.

INSURANCE OF MWANSABOMBWE TOWN COUNCIL
VEHICLES AT K53, 604.73 AND OTHER EARTH MOVING
EQUIPMENT CAT GRADER AT K79, 405.57 RESPECTIVELY

It was reported that Mwansabombwe Town Council Insured
vehicles with Zambia State Insurance Corporation (ZSIC) at a total
cost of K53, 604.73 (Kwacha Fifty-Three Thousand Six Hundred
and Four Seventy-Three Ngwee Only) including the Caterpillar
(CAT) Grader at a total sum of K79,405.57 (Kwacha Seventy-Nine



FVCUHRC/26/03/24:

FVCUHRC/27/03/24:

47 |Page

Thousand Four Hundred and Five Fifty-Seven Ngwee Only) for a

period of one-year.

Thereafter the report was, NOTED.

TRANSFER OF ACCRUED INTEREST FROM 15T JANUARY, 2023
TO 31" DECEMBER, 2023 FROM MWANSABOMBWE
CONSTITUENCY DEVELOPMENT FUND ACCOUNT NUMBER
0359582300121 TO THE MINISTRY OF FINANCE-GRZ
REVENUE COLLECTION ACCOUNT NUMBER 0011000371497
HELD AT BANK OF ZAMBIA - K356,311.48

It was reported that the Council transferred interest accrued for the
period 1% January, 2023 to December, 2023 from Mwansabombwe
Constituency Development Fund Account to Ministry of Finance-
GRZ Revenue Account amounting to K356,311.48 (Kwacha Three
Hundred Fifty-Six Thousand Three Hundred Eleven Forty-Eight
Ngwee Only) on 11" March, 2024.

Thereafter the report was, NOTED.

PURCHASE OF A ROLLER COMPACTOR FROM
BARLOWORLD
EQUIPMENT LIMITED AT K2, 471,310.00

It was reported that the Council purchased a Roller Compactor from
Barloworld at a total sum of K2, 471, 310.00 (Kwacha Two Million
Four Hundred Seventy-One Thousand Three Hundred Ten Only)

from  Barloworld under Mwansabombwe  Constituency

Development Funds.

Thereafter the report was, NOTED.



FVCUHRC/28/03/24: PURCHASE OF BACKHOE LOADER (TLB) FROM
BARLOWORLD EQUIPMENT LIMITED AT K1, 902, 690.00

It was reported that we purchased a Backhoe Loader (TLB) from
Barloworld at a total sum of K1, 902, 690.00 (Kwacha One Million
Nine Hundred and Two Thousand Six Hundred Ninety Only) from

Barloworld under Mwansabombwe Constituency Development

Funds.

Thereafter the report was, NOTED.

REPORT OF THE CHIEF HUMAN RESOURCE OFFICER

FVCUHRC/29/03/24. ORGANISATION STRUCTURE RESTRUCTURED
It was reported to the committee that the Local Government Service
Commission had restructured the Organization structure for Town
Councils. It was with this fact that some positions had been added,
abolished, retitled, downgraded and upgraded. See the details in the

table below:

SN | CURRENT RECOMMENDED | PREREQUISI REMARKS
POSITION/ | POSITION TES
SALARY
SCALE
1 Clerical Revenue Collector | Grade 12 Position
Officer Certificate, Abolished
LGSS/18 Basic
Accounting
2 Clerical Registry Clerk Grade 12 Position
Officer Certificate, Abolished
LGSS/18 Certificate in
Records
Management
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Procuremen | Procurement Grade 12 | Down
t Officer Officer Certificate, scaled
LGSS/7 LGSS/8 Degree in
Purchasing and
Supply,
diploma in
purchasing and
supply or
equivalent
Chief Socio | - Degree in | Added
economic Development | position
planner Studies or the
equivalent
Director - Grade 12 Retitled
Human Certificate from
Resource Degree in Deputy
and Human Council
administrati Resource Secretary
on Management or
equivalent
Chief - Grade 12 | Added
Procuremen Certificate, position
t Officer Degree in
Purchasing and
Supply,
diploma in
purchasing and
supply or
equivalent
Chief - Grade 12 | Added
Internal Certificate position
Auditor Degree in
Accountancy
or other
professional
qualifications
such as ZICA
licentiate,
ACCA I,
CIMAII or
equivalent.
Stores Stores Officer Grade 12 Up scaled
Officer LGSS/08 Certificate,
LGSS/17 Diploma in




FVCUHRC/30/03/24:
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Purchasing and
Supply,
Council Director of Finance | Grade 12 | Retitled
Treasurer LGSS/05 degree in
ZICA
Licentiate,
ATD, ACCA
I, CIMA Il or
equivalent
Must be a
member of
ZICA.
Deputy Chief Accountant Grade 12 | Retitled
Council LGSS/06 Certificate
Treasurer ZICA
Licentiate,
ATD, ACCA
I, CIMA 1l or
equivalent
Must be a
member of
ZICA.
District Accountant Diploma in | Retitled
Accountant | LGSS/08 any
Accounting
course

Thereafter the report was, NOTED.

APPLICATION OF REVISED ALLOWANCES FOR COUNCIL

CHAIRPERSON AND COUNCILLORS
It was reported that Mwansabombwe Town Council had

implemented the approval of the 2024 National Budget by the

National Assembly and consequent approval of the budgets for

Local Authorities which carried the adjustments of allowances

across the country.

Thereafter the report was, NOTED.




REPORT OF THE DISTRICT FISHERIES AND LIVESTOCK COORDINATOR

FVCUHRC/31/03/24:

FVCUHRC/32/03/24:

FINANCIAL POSITION

It was reported that the department of fisheries and livestock had the

mandate to collect revenue through mainly issuance of fishing

licenses, stock movement permits, and other vet charges. However,

during the period under review, no revenue was collected due to the

fishing ban exercise.

In order to enhance revenue collection, the department planned to

hold a meeting with fishermen and other stakeholders with the main

agenda being fishermen and boat registration. The registration

exercise would help the department with information about how

many fishermen were actively fishing and complying by paying for

fishing licenses in the Mweru-Luapula fishery.

Thereafter the report was, NOTED.

HUMAN RESOURCE

Tablel.0. Current Staffing Levels

SN | NAME POSITION DISTRICT/VET | CONFIRMATION
CAMP STATUS

1 Dr. Josiah Zimba. | Ag. District Fisheries and | Mwansabombwe Not confirmed

Livestock Coordinator

2 John Mutamfu. Veterinary assistant Lufubu vet camp Confirmed

3 Sinkonde Owen Veterinary assistant Mbereshi vet camp | Confirmed

4 Ivwananji Nanyiza | Veterinary assistant Salanga vet camp Not confirmed

5 Osward Banda Fisheries technician Mwansabombwe Not confirmed

6 Justin Kapambwe | Fisheries assistant Mweru-Luapula Confirmed
fisheries

5 Chikonde Moses Driver Mwansabombwe
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6. Benny Kalumba Security officer Mwansabombwe

CHALLENGES

It was reported to the committee that two veterinary extension i.e
Mr. John Mutamfu and Mr. Sinkonde Owen are on a training rolling
plan. Therefore, department had only one veterinary assistant (Ms.
Ivwananji Nanyinza) who was also acting as Livestock officer on
administrative convenience. In addition to having low staffing
levels, the department lacks transport and accommodation for field
staff.

Members were informed that there was a shortfall of officers in
Lufubu and Mbereshi.

Thereafter the report was, NOTED.

REPORT OF THE DISTRICT FORESTRY OFFICER

FVCUHRC/33/03/24:
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PLANTATION ESTABLISHMENT AND MANAGEMENT

It was reported that the department continued to manage 87.5
hectare of pine plantation established in Kapweshi national forest.

The compartments range from three to fifteen years old.

In order to protect and ensure good management practices and
enhance health growth of tree crop sport weeding was carried out in
young plantations. However, resources were not made available to

enable the office carry out the activity.

Thereafter the report was, NOTED.




FVCUHRC/34/03/24:

FVCUHRC/35/03/24:

FVCUHRC/36/03/24:
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TWO NURSERY ESTABLISHMENT AND MANAGEMENT

It was reported to the committee that the department continued to
propagate assorted seedlings in our nursery in order to have
sustained supply of plants for plantation establishment and tree
planting in the district. The following are the available seedlings in

the nursery

Lemon —-210
Mangoes -1,970
Moringa —-210

Jack fruits —126
Pawpaw — 88
Avocado pear - 26

Therefore, a total of two thousand six hundred and thirty (2,630)

seedlings are being managed in the nursery

Thereafter the report was, NOTED.

REVENUE GENERATION

It was reported that the department had the mandate of collecting
revenue from the issuance of licenses for various forest produce
ranging from charcoal, timber poles, charcoal cord, firewood,
bamboos and many more other forest produce. A total sum of four
thousand eight hundred fifty five kwacha fifty ngwee (K4, 855.50)
was raised from the issuance of forest licensees for various forest

produce during the period under review.
Thereafter the report was, NOTED.

STAFF POSTION

It was reported that Mwansabombwe District Forestry Office
continued to be manned by the following members of staff: -

District Forestry Officer ......1



Extension Assistants....... .... 2

Office Orderlies..................5

Thereafter the report was, NOTED.

REPORT OF THE DISTRICT SOCIAL WELFARE OFFICER

FVCUHRC/37/03/24:

FVCUHRC/38/03/24:
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HUMAN RESOURCE

It reported that the office had five officers during the period under
review. The four officers were the District Social Welfare Officer,
the two Assistant Social Welfare Officers (ASWOs) the driver and
the security guard. One officer, Ms. Chileya Silvia was moved from
Mansa Provincial Administration to the Department of Social
Welfare in Mwansabombwe. There is need to have the office orderly
at the office.

There was a request for an office orderly from any department to be

attached to the department of Social Welfare
Thereafter the report was, NOTED.

SOCIAL CASH TRANSFER PROGRAM

The Department received the total amount of K 812,400.00 for
Social Cash Transfer household beneficiaries under rural mode of
payment. K313, 200.00 was meant for 735 SCT beneficiaries who
were added to the program in 2023. The payment period for K
313,200.00 was November/December 2023. The other money
totaling to K499, 200.00 was meant for 1,185 beneficiaries for
January/February 2024.

The other amount totaling to K2, 762, 800.00 was to be 6,622 SCT
beneficiaries for January/February 2024 through Mobile Money
Service Providers i.e. Airtel, MTN and ZAMTEL and to some



FVCUHRC/39/03/24:
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extent through ZOONA. (Those receiving money through phones

are considered to be using “Urban mode of payment).

One member wanted to know if beneficiaries were assured that

everyone would receive their money.

In response, members were informed that everyone received their
money for November and December except for those who lost their
pin codes, those who did not collect their money within six weeks
their money went back to Bank of Zambia and those with wrong
phone numbers in the system. Therefore, beneficiaries were just
waiting for January and February to collect the money.

Another member wanted to know if they verify the phone numbers
during the disbursement of the money. In response, members of the
committee were informed that yes they do verify the phone

numbers.

One member wanted to know why other beneficiaries were taking
time to receive money. In response, members were informed that
they were still adding beneficiaries thus it wasn’t easy for
government to put money together and that is why some

beneficiaries were taking long to receive money.

Thereafter the report was, NOTED.

PUBLIC WELFARE ASSISTANCE SCHEME (PWAS)
On PWAS K2, 000.00 was spent on fuel during family location of
the boy who needed to reunite with his family in Mpweto earlier in

the Democratic Republic of Congo (DRC). The Departments of



Immigration and Social Welfare worked together and repatriated the

boy back to Congo.

Thereafter the report was, NOTED.

REPORT OF THE DISTRICT AGRICULTURE COORDINATOR

FVCUHRC/40/03/24:
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CROPS
It was reported that the main crops grown in the district include

Cassava, Maize and Sweet potatoes. Other crops grown include
Groundnuts, Rice and Bambara nuts. On tree crops, mango and palm
trees were the most prominent species found throughout the district.
Few farmers were also involved in vegetable production namely
rape, cabbage, tomato and onion. However, the majority of the
farmers were operating on a small scale.

Due to heavy rains received in the district and presence of sandy
loamy soils, the soil nutrients in crop fields were heavily leached,
thus significantly causing low productivity, especially under wrong
agronomic activities. Lack of mechanization had also been a serious
challenge. Ultimately, household food and income security were
heavily compromised. Below is the table of crops grown segregated

by magnitude:

MAJOR FIELD CROPS MINOR FIELD CROPS
Cassava Groundnuts
Maize Bambara nuts
Sweet potatoes Mixed Beans
MAJOR TREE CROPS MINOR TREE CROPS
Palm Orange
Mango Avocado
Lemon
Pawpaw

Thereafter the report was, NOTED.



FVCUHRC/41/03/24:

FVCUHRC/42/03/24:
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FUNDING FOR THE YEAR 2023

Below is the funding received during the year 2023. But the office
had not received any funding in the year 2024.

DATE SUPPORT TO AGRICULTURAL | AGRIBUSINESS
MANAGEMENT | PRODUCTIVITY | PROMOTION

24.01.2023 14,583.33 18,126.25 4,333.33
23.03.2023 14,583.33 18,126.25 4,333.33
09.05.2023 8,053.33 27,484.82 3,340.91
20.06.2023 37,500.00 50,000.00 4,333.33
20.08.2023 18,471.17 18,255.42 6,583.33
27.09.2023 18,471.17 18,255.42 6,583.33
09.10.2023 27,706.75 27,366.67 9,642.42
08.11.2023 27,706.75 27,366.67 9,642.42
TOTAL 167,075.83 204,981.50 48,792.40

One member wanted to know if funds had been mopped. In

response, members were informed that mopping was only being

done for those whose accounts had an amount above K300, 000.00

Thereafter the report was, NOTED.

HUMAN RESOURCE AND ADMINISTRATION

It was reported to the committee that as a district they still had a

challenge in terms of staffing at district level. Most Subject Matter

Specialists who were currently serving at the district office were

only acting on local appointment. That was because the department

had a lean establishment register at district level. As a matter of fact,




the current status quo had hampered possibilities of receiving
substantively appointed officers to specialized service positions

because those positions were not on the Staff Assignment Register.

Below is a self-explanatory table showing officers who are manning
the district:
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No. IEIIARﬁE LAST Name NRC No. POSITION Sex | Physical station
1 Reuben Chandwa 135622/45/1 DACO M District Office

2 Lucy Mwaba 127318/34/1 | SAO F District Office

3 George Kunda 447389/11/1 DAIO M District Office

4 Judith Kampamba Chandwa (Mrs) 166493/45/1 AO F District Office

5 Chileshe Chishimba Zimba (Mrs) 800615/11/1 | pMDO F District Office

6 Leonard Changwe 543221/1111 | AS M District Office

7 Micheal Chilambwe 259160/43/1 ADMDO M District Office

8 Patricia Kapasa 168100/77/1 | AA F District Office

9 Happy Lamba 144782/34/1 AA M District Office
10 | Abel Sichamba 176247/45/1 | JTO M District Office
11 | Joseph Chilambwe 343580/43/1 | AA M District Office
12 | Mwewa Chuulu 269390/32/1 | Executive Officer | M District Office
13 Kasonde Mukuka 132704/34/1 AA M Kayo Camp

14 Douglas Kafula 146447/34/1 AA M Mwansabombwe
15 Lilian Katema Chirwa (Mrs) 328866/33/1 AA F Chipita Camp
16 Wellington | Mbilitu 298228/68/1 AA M Koni Camp

17 Joseph Kangwa 229589/45/1 AA M Kabalenge Camp
18 Gift Siamapande 100459/79/1 AA M Chiilange Camp
19 Stanley Hambulo 268765/43/1 AA M Lufubu Camp
20 Delight Nyirenda 303930/16/1 AA M Mbereshi Camp
21 Chibwe Nkandu 115637/34/1 AA M Salanga Camp
22 Jane Lungu Nkhata (Mrs) 262163/31/1 AA M Mumbolo Camp
23 Ngenda Inambao 218578/83/1 AA M Chipunka Camp
24 | pascal Mulembo 176971/46/1 | AA M Kapesa Camp

25 Patrick Chama 261120/31/1 Driver M District Office
26 Ruth Mambwe 311620/33/1 Cleaner F District Office
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Generally, the department has received enough funding for field

and office operations. However, there was a critical transport

challenge despite successes recorded during the period under

review. The two vehicles domiciled at district office had outlived

their lifespan. Huge sums of money had been spent on repairs but

improvement was insignificant. For motor bikes they did not have

many challenges. That was because most of them were still new.




One member wanted to know if there was any request from the
ministry for a vehicle. In response, members were informed that
the ministry does not procure vehicles and that they had not

received any new vehicles.

Thereafter the report was, NOTED.

REPORT OF THE DISTRICT CULTURAL AND TRADITIONAL AFFAIRS

FVCUHRC/43/03/24: 2024 DEPARTMENTAL WORK PLAN FOR QUARTER ONE
Program Name: Culture and Traditional Affairs
No | Task, Implementation Period
Operation & Output | Respons
Investment Input | Target | ible
(Ton Inputs Cost quarter | Person JJFIM|A [ MJ|J|AS
1
Office
material,
cleaning
materials and
internet
bundles
procured 2,500.00 1 | DCTAO
Office
Administration
Sub total: 2500.00
International
mother tongue
2 day
Folklore and commemorated | 3,000.00 1| DCTAO
intangible cultural
heritage
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1 element
inventoried and
data base
updated 1500.00 | 1 TO 2 DCTAO

Sub total:

4500.0

Cultural
Entertainment
shows, and
exhibitions events

1 District
culture
exhibitions
event
conducted
during youth
day 3,000.00 1 | DCTAO

Cultural
entertainment
for public
functions
facilitated

Sub total:

TOTAL

FVCUHRC/44/03/24:
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3,000.00

10,000.00

Thereafter the report was, NOTED.

VISITATION BY THE MUSEUMS DIRECTOR GENERAL

It was reported that in response to the letter that was written to HQ
regarding completion and operations of the Museum, we received
the Museum’s Director General on the 4th of March who was
accompanied by the Provincial Cultural Officer, architects among

others. They assessed the building with the architects for possible




adjustment to make it more suitable for the purpose of the

museums.

Thereafter the report was, NOTED.
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(|_OSI.\'G REMARKS/PRAYER

. Vice Council Chairper i iati
[he Vice rperson extended his appreciation to everyone for their contributions

-0 the meeting. Fu . .
guring the ! 2. Furthermore, he emphasized the importance of the devolved ministries
nendance at future full council meetings.

There being no other business to transact the Vice Council Chairperson declared the meeting

officially closed at 12:56 hours with a prayer given by Reverend Fumi Mutale.

CHAIRPERSON S ds



MINUTES OF THE AUDIT COMMITTEE MEETING HELD ON THURSDAY
21STMARCH, 2024 AT THE CIVIC CENTRE LUFUBU ALONG MANSA

NCHELENGE ROAD AT 09:47 HOURS.

COUNCILLORS PRESENT:
Chishala Justine - Committee Chairperson
Ngosa Justine - Member
Ng’andwe Christine - Member
Morris C. Mpundu - Member
Daniel Lumpa M. - Ex- officio
Milambo Ngosa - Ex Officio
Terrioh Mwape Chungu - Ex Officio
OFFICERS IN ATTENDANCE:

APOLOGIES:

Mathews H. Mulenga
Rodrick Tembo
Jestus Simutowe.
Daimane Siame
Mailesi Moyo
Caroline Nyambe

- Ag. Council Secretary

- Internal Auditor

- Deputy Council Treasurer

- Assistant Procurement Officer
- Administrative Officer

- Committee Clerk (Minuting)

District Planning Officer

Lumbwe Kalifungwa

Martin Siwakwi - Deputy Director of Works

PRAYER:
Before the commencement of the meeting, the house was led into the prayer by Cllr. Justine Ngosa

ADOPTION OF AGENDA:

Upon a proposal by Cllr. Christine Ng’andwe and duly seconded by Cllr. Justine Ngosa. It was,
RESOLVED THAT:

The agenda be ADOPTED

NOTICE OF MEETING:

The Notice of meeting was read in accordance with Section 22(1) of the Local Government Act
of 2019 by the Ag. Council Secretary.
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CHAIRPERSON’S OPENING REMARKS:

In his opening remarks, the Committee Chairperson welcomed everyone to the Audit Committee
meeting. He urged members to feel free to participate and contribute during the deliberations. After
that he declared the meeting officially open at 09:47 hours and the opening prayer was given by

Councillor Justin Ngosa.

REPORT OF THE INTERNAL AUDITOR
INTRODUCTION

Mwansabombwe Town Council is mandated by the Ministry of
Local government and Rural Development to carry out
developmental projects in the District using Constituency
Development Fund (CDF) and other finances from other sources.
This is done by awarding contracts to various suitable contractors

using a predefined procurement process.
We therefore decided to test this process of contractor acquisitions.
SCOPE

Six projects awarded in the years 2022 and 2023 were selected

namely:

2.0  Installation of 10,000 liters (water kiosk) on existing
3.0  Dboreholes at Mulumbwa, Matabishi,

4.0  Nakabamba, Chipota and Kapesa

5.0  Chokwe Health Post

6.0  Seesa Health post

7.0  Chipita 1x3 Classroom block

8.0  Contruction of Community Hall in Kazembe ward

9.0 Mabel Shaw water reticulation
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AUDIT05/03/2024:
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AUDIT OBJECTIVE

The objective of the audit was to ascertain whether the acquisition
of contractors W done in accordance with procurement guidelines
such as ZPPA.

ACKNOWLEDGEMENT

We appreciate management and staff who were directly involved
in this audit for the time and co-operation accorded to us during the

course of the audit.

CONCLUSION OF THE AUDIT

Based on our audit work carried out on the above selected projects,
we do not hesitate to say Mwansabombwe Town Council through
its procurement department complied with all contractor

acquisition guidelines.

EXECUTION
The works below were carried out for us to arrive at our

conclusion. Outlined are risks associated with contractor
acquisition and audit procedures designed to assess whether such

risks materialised or not as well as audit findings.

Risk: CONTRACTS MAY BE AWARDED TO CONTRACTORS
WITHOUT CAPACITY TO EXECUTE THE CONTRACT

Audit procedures:

I.  For selected projects obtain minutes and/or reports of the
evaluation committee and consider whether the selected
contractor fulfilled selection criteria



Finding: A review of evaluation proceedings and minutes
confirmed that the selected contractors fulfilled the requirements
for selection

Review the attendance list of the evaluation committee to
check whether external members were present

Finding: Evaluation committee attendance registers for selected
acquired contractors included officials from anti-corruption
commission and office of the President

(c) Obtain minutes of procurement committee (PC) and review
them for any concerns that might point to biasness at
evaluation stage

Finding: Procurement committee (PC) minutes review did not
highlight any concerns that might indicate biasness at evaluation
committee stage

(d) Ask for any feedback from those contractors written to who
did not win the contract to see whether their reactions suggest
low levels of trust and /or confidence on Mwansabombwe
Town Council procurement process

Finding: According to the Procurement Officer, no contractor has
written to express their dissatisfaction with the contractor selection
process

One member wanted to know if the six projects were just sampled

from all the other projects which were done. In response, members

were informed that a few were picked just to help with assessment.

Another member wanted to know what criteria was used to select

external members to sit in the evaluation committee.
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AUDIT06/03/2024:
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In response, members of the committee were informed that under
CDF guidelines the criteria used to select external members was
selected ministries and departments were the first priority in the
formation of the committee apart from officers from the local
government the key ministries included were the Ministry of Home
Affairs under the Office of the President, Anti-Corruption

Commission and other officers from the key lying ministries.

One member wanted to know if external members in the evaluation
committee were permanent. In response, members were informed

that yes they were permanent.

Thereafter the report was, NOTED.

Risk: PROJECTS MAY BE UNDER OR OVER PRICED
Audit procedures:

1. From completed projects select a few and check whether
they were delivered at the initial contract price. Where the
final price was adjusted or varied upwards consider
critically the reasons for variation as it can confirm that the

project was initially under-priced.

Finding: For the selected completed projects, it was noticed
that Mabel Shaw water and Construction of Community Hall
had initial prices varied. The reasons variations were: (i) Mabel
Shaw was varied because of works that were not in the BOQ
like expansion of pipes; and (ii) Community Hall was varied
because of putting up ceiling boards and tiles



AUDIT07/03/2024:
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The reasons for variations do not suggest under-pricing as it was as

a result of increase in the project scope on both instances.

(b) Check that initial contract prices are within engineers

estimates

Finding: All contract prices for selected contracts were within

lower and upper limits of the engineer’s estimates

(c) Where the price was varied confirm that price variation
process was correctly followed

Finding: Both variations were referred to procurement committee
for approvals.

Members wanted to know why they included tiles and the ceiling

board in the community hall when they were not in the BOQ.

In response, members were informed that they didn’t include tiles
and a ceiling board in the BOQ because the funds that were
allocated for the project was little but later when they discovered
that they had funds somewhere thus the council decided that the

building would look better if they put up tiles and a ceiling board.

Thereafter the report was, NOTED.

Risk: FAILURE TO SECURE EVALUATION AND
PROCUREMENT COMMITTEE MINUTES

Audit procedures:



1. For a number of awarded contracts, ask for evaluation and
procurement committee meetings minutes to confirm they
exist

Finding: it was found that evaluation and procurement minutes
are in place and well secured

Thereafter the report was, NOTED.
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CLOSING REMARKS/PRAYER

[he Committee Chairperson thanked members for attending the meeting and for their .
contributions during the deliberations. Thereafter, he declared the meeting officiatty closed at

11:32 hours after a prayer from Mr Edmund Kampape.

oS

CHAIRPERSON
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MINUTES OF THE ORDINARY FULL COUNCIL MEETING HELD AT THE COMMUNITY

HALL-KAZEMBE ON 26™ MARCH, 2024 AT 10:28 HOURS.

PRESENT MEMBERS
Councillor Terrioh M. Chungu
Councillor Ngosa Milambo
Councillor Justine Kapya
Councillor Justine Chishala
Councillor Otis Kapembwa
Councillor Christine Ng’andwe
Councillor Blaston M. Muonga
Councillor Chansa Nelson
Councillor Kapya John
Councillor Cynthia Makungu
Councillor Patson Mwape
Councillor Christopher Alwisho
IN-ATTENDANCE

Mathews H. Mulenga

Lewis Farao

Cheela Harrison

Lwempa Siyenji

NKkhata Blessings

Dr. Josiah Zimba

Kunda Chama

Nyambe Nyambe M
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- Council Chairperson
- Vice Council Chairperson
- Member

- Member

- Member

- Member

- Member

- Member

- Member

- Member

- Member

- Member

Acting Council Secretary
E.O

ZP

E.A

DCTAO

Ag/ DFLCO

Statistician

Public Health Officer



Josephat C. Kabwe
Moses Simukonde
Jestus Simutowe
James Ndole

Rev. Fumi Mutale
Natasha Mwila
Rodrick Tembo
Edmund Kampape
Lumbwe Kalifungwa
Chewe Christopher
Martin Siwakwi
Josephine Kabaso
Mailesi Moyo

Caroline Nyambe

NATIONAL ANTHEM/PRAYER

DLO

Assistant Accountant

Deputy Council Treasurer
Chief Human Resource Officer
Council Chairperson’s Chaplain
Senior Buildings Inspector
Internal Auditor

District Social Welfare Officer
District Planning Officer
Planner

Deputy Director of Works
Market Master

Administrative officer

Committee Clerk (Minuting)

Prior to the commencement of the meeting, the National Anthem was sung followed by a prayer

from Reverend Fumi Mutale.

QUORUM

Prior to the commencement of the meeting, the quorum was formed.

ADOPTION OF THE AGENDA

Upon a proposal by John, Kapya and duly Seconded by Clir. Otis Kapembwa, it was,

RESOLVED THAT:

The Agenda be ADOPTED

APOLOGIES:

Mwiche C. Rosemary
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District Commissioner



Dr. Abraham Bupe - District Health Director
NOTICE OF MEETING

A notice of meeting was read by the Acting Council Secretary in accordance with the Standing
Order and Section 15(2) (i) of the Local Government Act No. 2 Of 2019.

COUNCIL CHAIRPERSON’S COMMUNICATION

The Council Chairperson expressed gratitude to Councillors and officers for their dedication and
commitment to the community. He told members that serving the Council was not just a
responsibility but a privilege and that it was their tireless efforts to continue to drive positive
change in their wards and beyond. He went on to say that the position of Vice Councilperson was
pivotal in ensuring the smooth functioning of the Council and it required someone with strong
leadership skills, a deep understanding of the community's needs, and a passion for service. He
urged them to carefully consider the qualities and capabilities required for that role as they moved

forward with the election process.

Additionally, the Council Chairperson told members that the Ward Development Committee
members played a crucial role in advocating for the specific needs and concerns of their respective
wards. Their dedication to grassroots initiatives and community engagement was instrumental in
shaping the future of their neighborhoods. He told members to take that opportunity to reaffirm

their support for those individuals and the invaluable work they were doing.

Further, he told members that as they deliberated on those matters that day, they could remember
the trust that had been placed in them by the residents they served and that they could approach
their discussions with open minds, mutual respect, and a shared commitment to upholding the

values of transparency, accountability, and inclusivity.

In conclusion, the Council Chairperson told members how confident he was that together, they
could make informed decisions that would continue to drive the community forward and that they
could seize the opportunity to reaffirm their collective dedication to serving the best interests of

all their constituents.

With those few remarks he declared the meeting officially open at 10:28 hours.
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MTC/09/04/2024:

MTC/10/04/2024:
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ELECTION OF THE VICE COUNCIL CHAIRPERSON

The tenure of office of the Vice Council Chairperson came to an end
on 15" February, 2024 as per Local government Act No. 2 of 2019
of the Laws of Zambia and section 11(1) of the Local Government
Act No. 2 of 2019.

It is from this background that the Council Secretary called for the Council
to dissolve into Committees in order to allow for the election of the Vice

Council Chairperson.

Upon a proposal by CllIr. Cynthia Makungu which was duly seconded by
CllIr. Otis Kapembwa, it was, RESOLVED that Council Dissolves into

Committee.

Councillors were taken through on the procedure of voting so as to
allow utmost transparency. And after a brief discussion on this, the

voting started.

After 12 Councillors voted, the Council Secretary counted all votes and
the results were as follows:

Cllr. Justine Chishala — 07 votes
Cllr. Christine N’gandwe — 05 votes

Thereafter Councillor Justine Chishala was declared and sworn as the Vice
Council Chairperson.

There was a proposal by Cllr. Nelson Chansa and duly seconded by ClIr.
John Kapya, it was RESOLVED that the Committee reverts back to

committee.

CONFIRMATION OF MINUTES OF THE ORDINARY FULL
COUNCIL
MEETING HELD ON 22"° DECEMBER, 2023

Upon a proposal by Clir. J. Kapya and seconded by Clir. Otis.
Kapembwa,
It was,



RESOLVED THAT:

Minutes MTC/01/01/2024 — MTC/08/01/2024 of the Ordinary
Full Council meeting held on 22" December, 2023 be
CONFIRMED as a true record of Council proceedings.

ADOPTION OF MINUTES OF COUNCIL STANDING COMMITTEES

MTC/11/04/2024:
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ADOPTION OF MINUTES OF THE PLANNING, INFORMATION,
MANAGEMENT SYSTEM, ENGINEERING AND
INFRASTRUCTURE MEETING HELD ON THURSDAY, 8™
FEBRUARY, 2024.

Upon a proposal by Clir. B.M. Muonga and seconded by Cllr. P.
Mwape, It was,

RESOLVED THAT:

The minutes PWDRE/23/02/2024 to PWDRE/42/02/2024 of the
Planning, Information, Management System, Engineering and
Infrastructure Meeting be ADOPTED as part of the Council
proceedings.

MATTERS ARISING FROM THE MINUTES

i. Arising from minute number PWDREC/23/02/2024 on
structural projects one member wanted to know where the
maternity annex was being constructed. In response, members
were informed that it was being constructed at Kapesa clinic.

ii.  Arising from minute number PWDREC/31/02/2024 on CDF
structural projects 2024 members wanted to know where the
construction of the health care and the 1x3 classroom block
would be constructed. In response, members were informed
that the health care would be constructed in Lufubu and the 1x3

classroom block would be constructed at Nachimpunu.



MTC/12/04/2024:

MTC/13/04/2024:
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Another member wanted to know which selected roads would be
rehabilitated. In response, members were informed that the Deputy
Director of Works was yet to do the assessment on roads to be
worked on, therefore, the feedback would be given eventually.

ADOPTION OF MINUTES OF THE FINANCE VALUATION,
COMMERCIAL UNDERTAKING AND HUMAN RESOURCE
COMMITTEE MEETING HELD ON WEDNESDAY, 13™
MARCH, 2024.

Upon a proposal by Cllr. John. Kapya and seconded by CllIr. Cynthia
Makungu. It was,

RESOLVED THAT:

The minutes FVCUHRC /23/03/2024 — FVCUHRC/44/03/2024 be
ADOPTED as part of the Council  proceedings.

MATTERS ARISING FROM THE MINUTES

I.  Arising from minute number FVCUHR/23/03/2024 one
member wanted to know what step the Council would take
to avoid mopping of funds. In response, members were
informed that to avoid mopping the Local Authority would

ensure timely allocation of funds.

ADOPTION OF MINUTES OF THE AUDIT COMMITTEE
MEETING HELD ON FRIDAY, 21T MARCH, 2024.

Upon a proposal by Cllr. J. Chishala and seconded by Clir. C.

Ng’andwe It was,
RESOLVED THAT:

The minutes AUD/05/03/2024 — AUD/07/03/2024
of the Audit Committee Meeting be ADOPTED as

part of the Council proceedings.



REPORT OF THE COUNCIL SECRETARY

MTC/14/04/2024:
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APPOINTMENT OF SIGNATORIES

It was reported that the Ministry of Local Government and Rural
Development had appointed the Council Secretary to be a sub
warrant officer. That being the case he ceased to be a bank signatory
but remained an approver. The following were names of the

appointed signatories

COUNCIL ACCOUNTS

PANEL A

1. Simutowe Jestus - Deputy Council Treasure

2. Carol C. Nakazwe - District Accountant

3. Moses Simukonde - Assistant Accountant
PANEL B

1. Lumbwe Kalifungwa - District Planning Officer

2. Martin Siwakwi - Deputy Director of Works

3. Lewis Kunda - Town Planner

4. Kamupila Reggie - Chief Administrative Officer

CONSTITUENCY DEVELOPMENT FUND ACCOUNT

PANEL A (FROM COUNCIL)

1. Lumbwe Kalifungwa - District Planning Officer
2. Martin Siwakwi - Deputy director of Works
3. Lewis Kunda - Town Planner

4. Jestus Simutowe - Deputy Council Treasure



PANEL B (FROM THE COMMUNITY)

The Signatories would be appointed from the members of
the Constituency Development Fund Committee and a
church representative. The names would be submitted to the

Council.

DEVOLVED MINITRIES (SECTOR ACCOUNT)

PANEL A

1. Simutowe Jestus - Deputy Treasurer

2. Simukonde Moses - Assistant Accountant

3. Kamupila Reggie - Chief Administrative Officer

4. Lumbwe Kalifungwa - District Planning Officer
PANEL B

1. Dr. Bupe Abraham - Medical Doctor

2. Dr Zimba Josiah - Veterinary Officer

3. Nkhata Bornface Blessings -  District Cultural

Officer
4. Jack Tembo - Clinical Care Officer
One member wanted to know who a sub warrant officer
was. In response, members learnt that a sub warrant
officer is a controlling officer who has received
delegated power or authority from the Permanent
Secretary.

After a brief discussion on the matter and upon a
proposal by Clir. Blaston Muonga and duly seconded by
Cllr. Otis Kapembwa, it was,

RESOLVED THAT:

The Appointment of Signatories be APPROVED.
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MTC/15/04/2024:

MTC/16/04/2024:

MTC/17/04/2024:

80|Page

INSURANCE OF EARTH MOVING EQUIPMENT WITH
ZAMBIA STATE INSURANCE COORPERTIVE (ZSIC)

It was reported that Mwansabombwe Town Council procured a
caterpillar roller compactor and a backhoe loader under
Mwansabombwe Constituency Development Funds, using 2023
allocation. The equipments had been insured with ZSIC at a total
sum of K74, 401.74.

Thereafter the report was, NOTED.

FORMATION OF WARD DEVELOPMENT COMMITEES

It was reported that the process of choosing the ward development
committees in all the wards had been completed which meant that

very soon the wards would start operating normally.

Thereafter the report was, NOTED.

RATIFICATION OF THE DECISION OF TWO COUNCILLORS
TO BE PART OF THE CONSTITUENCY DEVELOPMENT
COMMITTEE (CDFC)

Members were informed that the term of office for the Constituency

Development Fund Committee members came to an end on 15"
February, 2024. Hence, it was a requirement of the Constituency
Development Funds (CDFC) guidelines that, two councillors could
come from the Council to sit on the committee. Two names where

received as follow:

I.  Cllr Otis Kapembwa (Kakose Ward)
Il.  Cllr Mwape Patson (Lufubu Ward)

After a brief discussion on the matter and upon a proposal by
Cllr. Ngosa Milambo and duly seconded by Cllr. Christine
N’gandwe, it was,
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RESOLVED THAT:

Cllr. Otis Kapembwa and Cllr. Patson Mwape be part of the
Constituency Development Fund Committee.

ADOPTION OF MWANSABOMBWE INTEGRATED
DEVELOPMENT PLAN

Following the Council sitting on 9" April, 2021 under minute
number MTC/02/04/21 which resolved to initiate the planning
process for Mwansabombwe Integrated development plan,
Mwansabombwe District prepared an Integrated Development plan
in accordance with section 40 of the Urban and Regional Planning
Act No.3 of 2015. The plan had set out the objectives and policies
to deliver an overall strategy for the proper planning and sustainable
development of the district. The Local Authority invited any
interested parties to inspect the draft plan and make submissions to
the Local Authority during normal business hours from 22" January
2024 to 22" March 2024 (for 60 days).

After a brief discussion on the matter and upon a proposal by Cllr.
Christine N’gandwe nd duly seconded by Cllir. Blaston Muonga , it
was,

RESOLVED THAT:

The Mwansabombwe Integrated Development Plan be ADOPTED.

DELIMITATION OF WARDS AND POLLING DISTRICTS

It was reported that the Local Authority was in receipt of a circular
from the Ministry of Local Government and Rural Development
referenced MLGRD/52/5/3 dated 6""March 2024, requesting the
district to conduct a review and recommend areas where there was
critical need for additional wards and polling districts with clear
justification for the same. This information would feed into the
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electoral commission of Zambia delimitation exercise which would

begin in March.

Councillors took an interest in the delimitation of the following
wards and polling districts because they were vast and others were
densely populated; Kazembe, Mununshi, Chipita, Mwansabombwe
and Lufubu.

After a lengthy discussion on the matter, the report on Delimitation
of Wards and Polling Districts was, NOTED.

FORMATION OF THE COMPANY BY TWELVE (12) LOCAL
AUTHORITIES IN LUAPULA PROVINCE

It was reported that councils in Luapula province through Local
Government Association of Zambia (LGAZ) had agreed to form a
company to deal in Artisan mining. The decision was made when
the Councils met in Chipili during Luapula chapter meeting held on
14"March, 2024.This was discussed under the minute number

below as follows,
LGAZ/LC/04/03/2024: FORMATION OF THE COMPANY.

Members were informed that there was need for all Town Councils
to form a company whose offices would be in Mansa. A lot of
proposals such as dealing in Construction, Tourism, Real Estates,
Mining and Fishing were brought forward. Further the Council
Secretary from Kawambwa Town Council, Mr. Andrew Bwali
guided that the company was to be dealing in artisan mining and all

councils would be shareholders with equal shares.

After a lengthy discussion and upon a proposal by Mr. Andrew

Bwali, the Council Secretary for Kawambwa Town Council and
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duly seconded by Mr. Charles M. Mulenga the Council Chairperson

for Chifunabuli Town Council it was,
RESOLVED THAT:

The company for all the Councils in Luapula Province be formed
and that each council should present the idea to their own councils
for the considerations of the Council.

One member wanted to know when the company would start
operating. In response, members were informed that it would start
operating after creation, when all the formalities were done and the

company was fully registered.

Another member wanted to know if shareholders would just be from
Councils or it was open to all. In response, members were informed

that shareholders would just be limited to Councils.

Another member wanted to know if it was possible for
Mwansabombwe to employ people. In response, members were
informed that it would be operating like any normal company which

employs anyone who’s qualified to work.

After deliberations on the matter and upon a proposal by Cllr. Otis
Kapembwa and duly seconded by CllIr. Christopher Alwisho, it was,

RESOLVED THAT:

Formation of the Company by Twelve (12) Local Authorities in
Luapula Province be APPROVED.

PROPOSED COMPOSITION OF COMMITTEE MEMBER

The Council was presented with the proposed composition of

Committee members for 2024 was as follows:



PLANS COMMITTEE

1. Cllr Justine Ngosa

2. ClIr Christine Ng’andwe
3. ClIr Christopher Alwisho
4. Cllr Justine Kapya
FINANCE COMMITTEE

1. CllIr John Kapya

2. CllIr Nelson Chansa
3. Clir Milambo Ngosa
4. Cllr. Otis Kapembwa
AUDIT COMMITTEE

1. Clir Cynthia Makungu

2. Clir Blaston M. Muonga

3. Clir. Patson Mwape

After deliberations on the matter and upon a proposal by Cllr. Otis
Kapembwa and duly seconded by CllIr. Christopher Alwisho, it was,
RESOLVED THAT:

The Proposed Composition of Committee Members be
CONSIDERED.
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CLOSING REMARKS/PRAYER

he Council Chai
airperson thanked ev
R ked everyone for attending the méeting. However, he had
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ce of officers, he told the Council Secretary to encourage th
ge them to

attend meetings so th
£5 at they could
all move at th
e same pace.

There being no busi
g iness to i
transact the Council Chairperson declared the meeting officially

closed at 12:
close 40 hours'aﬁer a prayer from Reverend Fumi Mutale
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MINUTES OF THE PLANNING, INFORMATION MANAGEMENT SYSTEMS ENGINEERING
AND INFRASTRUCTURE COMMITTEE MEETING HELD ON THURSDAY, 26™ APRIL, 2024
AT THE CIVIC CENTRE - ALONG MANSA - NCHELENGE ROAD AT 10:00 HOURS.

COUNCILLORS PRESENT:

6. Christine N’gandwe - Committee Chairperson
7. Christopher Alwisho - Member

8. Justine Kapya - Member

9. Justine Chishala - Ex Official

10. Terrioh M. Chungu - Ex Official

OFFICERS IN ATTENDANCE:

18. Mathews H. Mulenga
19. Lumbwe Kalifungwa
20. Martin Siwakwi

Ag/Council Secretary

Director Planning

Assistant Director Engineering Services

21. Jestus Simutowe - Chief Accountant

22. Reuben M. Chandwa - District Agriculture Coordinator
23. Rodrick Tembo - Internal Auditor

24. Reggie Kamupila - Chief Administrative Officer
25. James Ndole - Chief Human Resource Officer
26. Milner Mwenya - SEA

27. Nanyiza Ivwananji - V.A

28. Dorris M. Chibwe - ACDO

29. Noreen Kaluba - ASWO

30. Alfred Banda - P. Planner

31. Caroline Nyambe - Committee Clerk(minuting)
APOLOGIES:

2. Dr. Abraham Bupe - District Health Director

3. Dr. Josiah Zimba - District Fisheries and Livestock Coordinator

86|Page



PRAYER:

Before the commencement of the meeting, the house was led into a prayer by the Ag/Council
Secretary, Mr. Mathews H. Mulenga.

ADOPTION OF AGENDA:
Upon a proposal by Cllr. Christine N’gandwe and duly seconded by Cllr. Christopher Alwisho,

It was,

RESOLVED THAT:
The agenda be ADOPTED

NOTICE OF MEETING: The Notice of meeting was read in accordance with Section 22 (1) of
the Local Government Act of 2019 by the Ag/Council Secretary.

CHAIRPERSON’S COMMUNICATION

The Committee Chairperson thanked everyone who had come to attend the meeting. She urged
members of the committee to participate fully during the deliberations. Thereafter, she declared
the meeting officially open at 10:03 hours.

ELECTION OF COMMITTEE CHAIRPERSON

There was a proposal by Cllr. Christopher Alwisho which was duly seconded by Clir. Justine Kapya that
Cllr. Christine Ng’andwe be duly elected as Committee Chairperson, the Proposal went unopposed and
Cllr. Christine Ng’andwe was declared as Committee Chairperson of the Planning, Information,

Management System, Engineering and Infrastructure Sub Committee.

REPORT OF THE DIRECTOR OF WORKS

PWDREC 43/05/2024: CDF PROGRESS REPORT

Members of the Committee were informed on the status of the
projects under Constituency Development Funds (CDF)

constructed.
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Thereafter the report was, NOTED.

HEALTH PERMITS ISSUANCE

It was reported that a total number of 195 out of 200 targeted
premises giving 97% coverage over issuance of health permits. The

exercise was ongoing as some businesses were just starting.

Below is summary of total number of premises per ward.

S/In | Ward No of premises
1 Chipita 1
2 Kabalenge 4
3 Kayo 8
4 Kazembe 78
5 Mwansabombwe 32
6 Salanga 18
7 Mulele 3
8 Lufubu 8
9 Mununshi 21
10 Mbereshi 22
Total 195

Thereafter the report was, NOTED.

INSPECTION OF ASSORTED PRODUCTS

It was reported that food inspection was conducted in order to

prevent the public from consuming food which was unfit for



consumption. During the same exercise members of the public and
shop owners were sensitized and cautioned against selling of

expired products to the public.

Below were the food stuffs

S/n | Items Qty Reason

1 Assorted beer (black label, Cassle lite, | 34 units | Expired
flying fish)

2 Assorted soft drinks (fruit cane, | 44 units | Expired
bottled coke)

3 Pregnant test 200 slips | expired
4 Body Lotion 46 bottles | expired
5 Power plus 24units expired
6 Butter 1kg expired
7 Loaf of bread 3 Roten
8 Eggs 271 trays | Roten

Thereafter the report was, NOTED.

PWDREC 46/05/2024: INSPECTION OF PUBLIC PREMISES

During the period under review inspection of public premises were

conducted and the following were the findings and action taken.

S/n | Type of | No | Findings Action taken Ward
premises
1 Bars 5 Inadequate Temporal Mwansabombwe

toilets and lack | closure till the
of hand wash | defects were
containers worked on
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Bars 2 Complied with | Encouraged Kayo
minimum them to maintain
standards good hygienic
practice
Bars 10 | Inadequate Temporal Kazembe
toilets and lack | closure till the
of hand wash | defects were
containers worked on
Restaurant | 5 Checked food | Encouraged Mwansabombwe
handlers’ them to  be | and Kazembe
certificates retested  every
after 6 months

Members of the committee were informed that going forward all

food handlers’ certificates would be issued by the Local Authority

upon producing a medical certificate.

Thereafter the report was, NOTED.

REPORT OF THE DIRECTOR PLANNING

PWDREC 47/05/2024:
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PLANNING AGREEMENT FOR KAZEMBE KINGDOM AREA
BETWEEN KAPALE SECONDARY SCHOOL AND
N’GANDA BILONDA DISTRICT HOSPITAL

It was reported that the Local Authority had entered into a planning

agreement with the traditional leadership of the Lunda people for

the planning of Kazembe Kingdom (the area between Kapale

Secondary School and Mwansabombwe District Hospital). The aim

of the agreement was to foster organized development that uplifts

the living standards of the citizens while upholding the unique

cultural and environmental heritage of the area through creation of

a Local Area Plan. The Local Area Plan shall encompass a planning

survey and issue a report which would give information on the
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existing state of development of the area as well as the core issues
being faced; the development framework that would give policy
guidance as well as development objectives and strategies; the
implementation plan would include a financial plan, monitoring and
evaluation plan and a detailed layout plan for the different land uses

for the area.
Thereafter the report was, NOTED.

APPROVAL OF MWANSABOMBWE INTEGRATED
DEVELOPMENT PLAN

It was reported that following the adoption of the Mwansabombwe
Integrated Development Plan 2024-2034, by the Council under
minute number MTC/02/04/2024, the Minister of Local
Government and Rural Development had approved the plan as a
principle tool to guide planning, budgeting and implementation of
all programs by Government and all actors in the district for the next
10 years.

Thereafter the report was, NOTED.
FORMATION OF WARD DEVELOPMENT COMMITTEES

It was reported that following the expiration of the previous term,
on February 15" 2024, Mwansabombwe Town Council initiated the
reformation of Ward Development Committees (WDCs) for a new
two-and-a-half-year term. The process involved appointing and
training facilitators and ward councilors, conducting public
notifications and community meetings for sensitization, and holding
elections for zonal representatives across various wards. The elected
representatives and appointed ex-officio members were oriented on
WDC and CDF guidelines, leading to the operational establishment

of WDC Executive Committees and subcommittees.
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Thereafter the report was, NOTED.

SKILLS AND SECONDARY BURSARY AND GRANT
EMPOWERMENT-2024

It was reported that the Local Authority had received approval from

the approving authority for the implementation of several key

components under the 2024 Mwansabombwe Constituency

Development Fund. The approved components encompass skills,

secondary bursary and grants as tabulated below.

S/N | CDF Sector Approved | Approved Comment
Component no. Amount

1 Skills Education | 228 K3,448,282.00 | Approved

2 Secondary Education | 185 697,200.00 Approved

3 Primary Education |1 3000.00 Approved

4 Grants Economic |81 K2,097,320.00 | Approved

Thereafter the report was, NOTED.

LAND ADMINSTRATION

It was reported that National Assembly Mwansabombwe

Constituency had been allocated land in the township area. The

institution had paid all dues to the local authority.

S/IN | NAME OF LANDUSE PLOT
APPLICANT NUMBER

1 NATIONAL INSTITUTIONAL | 960
ASSEMBLY

Thereafter the report was, NOTED.
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PWDREC 52/05/2024:

HIV/ AIDS

It was reported that there was a Provincial HIV/AIDS review
meeting held in Kawambwa to review HIV/AIDS data for fourth
quarter 2023 and first quarter 2024. The meeting was organized by
the Provincial AIDS Coordination Advisor.

Thereafter the report was, NOTED.

REPORT OF THE COMMUNITY DEVELOPMENT OFFICER

Mwansabombwe Community Development experienced a number of activities during the first

quarter of 2024 in fulfilling the mission of the Ministry

PWDREC 53/05/2024: FOOD SECURITY PACK PROGRAM-2023-2024 FARMING

SEASON
1.1  WETLAND BENEFICIARY TARGETING
Members of the Committee were informed that in February 2024,
the department targeted 824 beneficiaries who were listed
following the district allocation of 700 beneficiaries to implement
wetland farming for the year 2024. From the 700 caseload, 350
beneficiaries were for winter maize and 350 for vegetables
respectively
The activity targeted 7 CWACs which have nearby streams and
other water bodies as indicated below;

S/N | SUB- CWAC TARGET QUOTA PENDING

CENTRE BENEFICIARIE
LISTED

01 Mbereshi Kabalenge | 107 100 07

02 Mukamba | 151 100 51

03 Lubansa 131 100 31

04 Kazembe Kasasa 116 100 16
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05 | Lufubu Kapweshi 100 100 0
06 | Salanga Mumbolo 100 100 0
07 | Chipunka Kapesa 119 100 19
TOTAL 824 700 124

111 CROP PERFORMANCE FOR 2023-2024 FARMING SEASON
This activity was done in collaboration with other stakeholders such as
Agriculture and ZANIS who were also members of the District Food
Security Committee. When conducting this activity, it was observed that all
the crops germinated well except for groundnuts.

GENERAL OUTCOMES OF THE CROP PERFORMANCE
ACTIVITY

NO TYPE OF | GERMINATION/ | COMMENTS

CROP GROWTH
1 Maize 90% of visited | Just needed urea fertilizer
fields  performed | since these are vulnerable
well farmer who could not
afford to buy.
2 Groundnuts | Poor MGV groundnut seed did

not perform well, there is
need for change

3 Beans Good 85% of Beans seed both
Mbereshi and Kabulangeti
had a positive indication
during visit
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1.1.2 EMERGENCY WETLAND

The emergency wetland farming activity was introduced as a result
of drought the country had experienced during the 2023/2024
farming season. It was an inter-sectoral activity to be supervised by
a number of stakeholders such as DMMU, Agriculture, District
Administration, Local Government, and other departments relevant

to the implementation of the program.

One member wanted to know how they came up with the idea of
which group would deal with tomatoes and which one would deal

with maize.

In response, members were informed that the department worked in
collaboration with the department of Agriculture to make
consultations and identify potential areas for production of various
vegetables and crops therefore, the first priority went to those
farmers who were already in the practice of growing the vegetables.

Thereafter the report was, NOTED.

OUTCOME OF ACTIVITY

S/N TARGET QUOTA PENDING
BENEFICIARIES

01 600 320 280

241 MENTORSHIP AND SAVINGS GROUPS
The district team carried out a monitoring activity on sampled

saving groups from the 29" to 31% of January 2024 which also
included mentorship to participants. CDAs also continued providing
mentorship services to savings groups during the period under
review. Below is the status of savings for all savings groups in the

district;
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Thereafter the report was, NOTED.

SUPPORTING WOMEN LIVELIHOOD (SWL)
It was reported that Mwansabombwe was currently not
implementing SWL Phase six; however, the following was a

summary of first quarter activities implemented under the subject;

1. Monitoring of Saving Groups
2. Documentation of success stories by daily mail, ZANIS and
HQ

3. Collection of first quarter complaints

DETAILED IMPLEMENTATION STATUS FOR ALL THE
LISTED PLANNED ACTIVITIES

2.1 MONITORING OF SAVINGS

The activity was conducted from the 29" to 31% of January to a few
sampled savings groups in the district across all phases. The main
objective of the activity was to monitor and mentor women

participating in savings.

Results of the activity

S/n Savings No. of No of | Date
Name of | Groups Women in | CBVs in
CWAC Monitored | Attendance | Attendance
1 Kabalenge 2 28 2 29/01/2024
2 Mulalami 2 36 2
3 Koni 2 33 1
4 Nakabamba 2 36 2 30/01/2024
5 Kalasa 2 27 0
6 Chansongo 3 58 2
7 Chipita 3 68 2
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8 Kapweshi 2 38 1
9 Mulele 2 39 2 31/01/2024
10 | Salanga 3 49 2
11 | Kapesa 2 35 1
12 | Mashimbi 3 54 2
TOTAL 28 501 19
2.2 DOCUMENTATION OF SWL SUCCESS STORIES

The activity was conducted on the 29" of February when the HQ

team visited the district and Zambia Daily mail including ZANIS

participated in this activity. The main objective of the exercise was

to document the SWL success stories in the district to determine the

impact of the Program.

FINDINGS / RESULTS OF THE ACTIVITY

S/n

Program impact

Indicators

01

Increased Household Income

and food security

-Women were able to save more during

saving group meetings

-Number of women engaged in

businesses increased

-Generally looking better than before,
and much healthier

-Number of women on the program who

managed to build houses

-Number of women who were able to
buy farming inputs and engaged in

farming
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-Increase in number of children among
beneficiaries going to school and
accessing healthy services

-Increased number of women with

knowledge in life and business skills

-Increased number of saving groups
formed that are non-SWL

02

Reduction in GBV Cases -Reduction in GBV reports received
from One Stop Centre and just among
women on the program. This was
because they were able to financially
help in the running of the home and also
able to emancipate themselves in cases
where they were being abused
regardless of helping out in the home

financially.

BUSINESS TYPES

T
T
T
1
1

1

Fish trading. Though this business is seasonal

Farming. The crops grown were mainly Cassava and Maize
Kantemba /grocery

Second hand clothes trading (Salaula)

Tailoring

Saloon

2.3 COLLECTION OF FIRST QUARTER COMPLAINTS
During the period under review, the department managed to collect

35 SCT related complaints and was mainly payment related because




the payment system was changed to PSPs via mobile phones, some
beneficiaries did not receive their payments and wanted to find out

why despite having working sim-cards and phones.

GRM TOOL RESULTS

No. of | No. of | No. of SCT | No. of | No. of | Total
SWL SWL referred KGS referrals | number of
Complaints | Exclusion | Complaints | Complaints | to Other | Complaint
Complaints gov. forms
Prog collected
0 0 35 0 0 35

One member wanted to know which organization had taken over to
reduce GBV. In response, members were informed that no other
organization had taken over rather it was the Ministry and the

department that was looking into the issues of GBV.

The report on Supporting Women Livelihood was, NOTED.
PWDREC 56/05/2024: ESTABLISHMENT OF WARD DEVELOPMENT COMMITTEES
(WDC)

Members were informed that the department was involved in the
establishment of Mwansabombwe District Ward Development
Committee (WDC) for all the 12 wards in the district, the activity
started on the 28" of February, 2024 and ended on 22" March, 2024.

Thereafter the report was, NOTED.

REPORT OF THE DISTRICT FISHERIES AND LIVESTOCK COORDINATOR

PWDREC 57/05/2024: LIVESTOCK PRODUCTION AND PRODUCTIVITY
IMPROVEMENT

i. General Livestock Condition
Members were informed that during the period under review, cattle
had available feed resources both in quality and quantity with

reduced distances to drinking water points due to good rains. Most
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cattle herds were in very good body condition with an average BCS
(Body Condition Score) of 3.5. However, goats had recorded a poor
general body condition score in some areas of vet camps due to
chronic diarrhea resulting from heavy worm infestation. There was
emphasis on continuity and intensification of tick control as well as
deworming measures on livestock particularly cattle and goats in all

vet camps

Livestock Stocking and restocking
It was reported that the stocking and restocking activity was
facilitated by the Enhanced Smallholder Livestock Investment
Programme (ESLIP). This program was designed to sustainably
improve the production and productivity of smallholder livestock
farmers. In the period under review, four (4) female heifers were
passed on to four (4) recipient livestock farmers of Buche Buche
Youth cooperative in Kabalenge ward. The table below provides

detail of the same.

Tablel.0. List of livestock recipient famers- Buche -Buche youth

cooperative

S/N | Name of Livestock Recipient | Sex Ward
famer

1 Kaoma Gilbert M Kabalenge

2 Chola Muchinga M Kabalenge

3 Namukoko Rhodah F Kabalenge

4 Kapembwa Esther F Kabalenge

5 Maureen Chanda F Kabalenge
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6 Kalaba Patricia F Kabalenge

Thereafter the report was, NOTED.
VETERINARY SERVICES

Animal Health Services.

Members of the committee were informed that there had been a
reduction in poultry diseases particularly Newcastle disease as
compared to the previous months due to a continuous vaccination
exercise by individual farmers. Rabies vaccination exercise was
ongoing. Other routine Disease control measures conducted were,
weekly spraying for Ectoparasite control and deworming of cattle.

Routine disease surveillance was to be conducted.

1. FISHERIES PRODUCTION AND PRODUCTIVITY
IMPROVEMENT

The department working in collaboration with co-management
committee had continued issuance of fishing licenses on Mweru-
Luapula. It was reported that a total of ninety five (95) licenses were
issued amounting to K15, 817.50. In addition, eight (8) fish
surveillance and enforcement patrols were conducted on Mweru —

Luapula.

One member wanted to know how the community can be informed
on the best ways of feeding animals such as goats. In response,
members were informed that the best way would be to engage civic
leaders to work hand in hand with the department to carry out a

physical sensitization on how best the animals could be fed.

Thereafter the report was, NOTED.



REPORT OF THE DISTRICT EDUCATION BOARD SECRETARY

PWDREC 59/05/2024: KAZEMBE SECONDARY SCHOOL
REHABILITATION OF 1 (One) 1x4 CRB

It was reported that the rehabilitation of the 1x4 CRB was a
Government initiative to ensure that infrastructure in schools was
habitable for the learners. The works were on- going and involved

new roofing for the block.

Thereafter the report was, NOTED.
PWDREC 60/05/2024: SALANGA COMBINED SCHOOL
REHABILITATION OF 1 (ONE) 1x2 CRB

Members were informed that the construction works were funded
by the Central Government. Works involved putting up a new roof,
new floor and mending of cracked walls. Works were on course and

on- going.
Thereafter the report was, NOTED.

PWDREC 61/05/2024: MABEL SHAW SECONDARY

(a) REHABILITATION OF 1 (ONE) 1x3 LABORATORY
The rehabilitation works involved putting up a new roof,

replacement of laboratory stools and piped works. Works are on

course and on- going.

(b) REHABILITATION OF 1 (One) ABLUTION
The rehabilitation of 1 (one) ablution block for the dormitories

involve replacement of the roof, plumbing works, and construction
of a new soak away and septic tank. Roofing has been completed
while the soak away and septic tank are at excavation. Works are on

course and on- going.

Thereafter the report was, NOTED.
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REPORT OF THE DISTRICT SOCIAL WELFARE OFFICER

PWDREC 62/05/2024:

PWDREC 63/05/2024:

PWDREC 64/05/2024:
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PAYING OF SOCIAL CASH TRANSFER THROUGH PAYMENT
PROVIDERS (PSP)

It was reported that the department planned to pay SCT beneficiaries
through Payment Mobile) Service Providers (Airtel, MTN,
ZAMTEL and ZOONA) for March-April 2024 Bi-monthly in April.
One member wanted to know which day the payments would be
made. In response, members were informed there was no specific

day for payments to be made but it would be done in March or April.

The report on Paying of Social Cash Transfer Through Payment
Providers was, NOTED.

PAYING OF BENEFICIARIES FOR MARCH/APRIL 2024

Members were informed that the Department was planning to pay
the Social Cash Transfer beneficiaries for March/April 2024 in April
2024. The beneficiaries to receive payments would be 7, 800.

Thereafter the report was, NOTED.

ZAMBIA RAPID EMERGENCY RESPONSE

It was reported to the committee that Zambia was facing a critical
emergency due to a severe dry spell triggered by El Nifio effect. The
Ministry of Community Development and Social Services through
the department of Social Welfare plans on undergo the exercise of
Rapid Emergency Response enumeration. Identification of
Households faced with drought and floods. Households to be
identified in Mwansabombwe District were 2,174. The activity was

ongoing.

Thereafter the report was, NOTED.



REPORT OF THE DISTRICT FORESTRY OFFICER

PWDREC 65/05/2024:

PWDREC 66/05/2024:

PWDREC 67/05/2024:
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PLANTATION ESTABLISHMENT AND MANAGEMENT

It was reported that the department continued to manage 87.5ha
which require a number of silvicultural operations to enhance fast
and healthy growth of trees of pine plantation. However, no sport
weeding was carried out in a young stand of 6.5ha as the resources

were not made available.
Thereafter the report was, NOTED.
NURSERY MANAGEMENT

It was report to the committee that the district was still managing
three thousand Eight Hundred Forty One (3,841) assorted seedlings
in the nursery. The available assorted seedlings in the nursery were
categorized as the following; lemon seedlings, Mangoes, Moringa,
pines, jackfruit and avocado seedlings. The department encourages
the community and all interested stakeholders to plant trees at their
homestead, farms and institutions for sustainable environmental

protection.
Thereafter the report was, NOTED.
FOREST PROTECTION AND MANAGEMENT

It was reported that the department continued to have a total of Fifty
Two thousand Three hundred and Ninety Seven hectares (52,397ha)
of forest reserve in the district. However, these forest areas were
mainly characterized with encroachment and squatting. The
protection and management of the protected forest areas in the
district require traditional and political in order to save our forests

from depletion.
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One member wanted to know what the department had done in
engaging traditional leaders and councillors. In response, members
were informed that they tried to do so in 2018 but the engagement
did not take place however, they were still waiting for a directive

from the Minister.

The department was advised by members of the committee to take
proper steps to start by engaging the traditional leaders and the

community then engages the Minister.

Thereafter the report was, NOTED.



CLOSING REMARKS/PRAYER

. i ting. She urged them to
The Committee Chairperson thanked everyone for attending the meeting o - i
: : and hear from differey,
continue working as a group and that it was important to work together t
departments and ministries.

Thereatter the Committee Chairperson declared the meeting closed at 11:38 hours after a prayer
from Mr Lumbwe Kalifungwa,
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R
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MINUTES OF THE FINANCE VALUATION, COMMERCIAL, UNDERTAKING AND HUMAN
RESOURCE COMMITTEE MEETING HELD AT THE CIVIC CENTRE- LUFUBU ALONG THE
MANSA- NCHELENGE ROAD ON THURSDAY, 16™ MAY, 2024 AT 09:39 HOURS

COUNCILLORS PRESENT:

John Kapya -
Kapembwa Otis -
Nelson Chansa -
Justine Chishala -
Terrioh M. Chungu -

OFFICERS IN ATTENDANCE:

Mulenga H. Mathews -
James Ndole -
Martin Siwakwi -
Dr. Josiah Zimba -
Reggie Kamupila -
Dorris Chibwe -
Blessings Nkhata -
Francis Munyemba -
Rodrick Tembo -
Mailesi Moyo -
Caroline Nyambe -

APOLOGIES:

Lumbwe Kalifungwa
Jestus Simutowe -

PRAYER:

Committee Chairperson
Member

Member

Ex Officio

Ex Officio

Ag/Council Secretary

Chief Human Resource Officer
ADES

MFL/DFLCO

Chief Administrative Officer
ACDO

DCO

Procurement Officer

Internal Auditor
Administrative Officer
Committee Clerk- Minuting

Director Planning
Assistant Director Finance

Before the commencement of the meeting, the house was led into a prayer by Mr. Reggie Kamuplia

ADOPTION OF AGENDA:

Upon a proposal by CllIr. Nelson Chansa and duly Seconded by ClIr. Otis Kapembwa it was,

RESOLVED THAT:

The Agenda be ADOPTED
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NOTICE OF MEETING:

The Notice of meeting was read in accordance with Section 22(1) of the Local Government Act
of 2019 by the Assistant Director Engineering Services on behalf the Ag/Council Secretary.

CHAIRPERSON’S OPENING REMARKS:

The Committee Chairperson welcomed everyone to the Finance and Human Resource Committee
meeting. He urged members to contribute and participate fully during the deliberations and to ask
questions were they didn’t understand. Thereafter, he declared the meeting officially open at 09:40

hours.

ELECTION OF COMMITTEE CHAIRPERSON

There was a proposal by Cllr. John Kapya which was duly seconded by ClIr. Otis Kapembwa that
Cllr. Ngosa Milambo be duly elected as Committee Chairperson, the Proposal went unopposed
and Cllr. Ngosa Milambo was declared as Committee Chairperson of the Finance, Valuation,

Commercial Undertaking and Human Resource Sub Committee.

REPORT OF THE COUNCIL TREASURER

FVCUHRC/45/05/24: PRESENTATION OF THE RECEIPTS AND PAYMENTS FOR
THE FOURTH (4TH) QUARTER 2023

Members were presented with receipts and payments for the fourth
(4" quarter period ended 31% December, 2023.

After deliberations on the matter and upon a proposal by Cllr.
Nelson Chansa and duly seconded by Clir. Otis Kapembwa, it was,

RESOLVED THAT:

Receipts and payments for the (4™) fourth quarter 2023 be APPROVED.
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FVCUHRC/46/05/24:

OPENING OF MWANSABOMBWE COUNCIL SECTOR GRANT
ACCOUNT

It was reported that Mwansabombwe Town Council successfully
opened a Bank Account for Devolved Ministries named
MWANSABOMBWE COUNCIL SECTOR GRANT with
Zambia National Commercial Bank, Kawambwa Branch. The
Account number 0359582300323 as per Treasury and Finance
Circular Number 4 dated 19" January, 2024,

Thereafter the report was, NOTED.

REPORT OF THE CHIEF HUMAN RESOURCE OFFICER

FVCUHRC/47/05/24:

FVCUHRC/48/05/24:
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TRANSFER IN

It was reported to the committee that the Local Government
Service Commission had sent Mr. Francis Muyemba -
Procurement Officer on transfer from Lundazi Town Council to

Mwansabombwe Town Council.
Thereafter the report was, NOTED.
TRANSFERS OUT

It was reported that the Local Government Service Commission
transferred Ms. Aretha Chisenga- Procurement Officer from

Mwansabombwe Town Council to Samfya Town Council

Thereafter the report was, NOTED.



FVCUHRC/49/05/24:

FVCUHRC/50/05/24:
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APPOINTMENTS

It was reported to the committee that the Local Government
Service Commission sent five Officers on new Appointments to
Mwansabombwe Town Council. See the names of the officers as

per table below:

SN | NAME Sex POSITION

1 | Theresa Chitundu | Female | Health Inspector

2 | Roydah Mwape Female | Community Development Officer

3 David Siwale Male Human Resource Officer

4 | Samuel Kalunga | Male Internal Auditor

5 | Blessings Mwansa | Male Environmental Health Technologist

Thereafter the report was, NOTED.

CIVIL SERVANTS ATTACHED TO MWANSABOMBWE TOWN
COUNCIL
Members were informed that 150 employees had been attached to

Mwansabombwe Town Council from Civil Service and these were
from Ministry of Health, Livestock and Fisheries and also Culture
and Traditional Affairs in order to expedite decentralization and 61
employees had reported expecting some more to report for they were

still receiving attachment letters from their respective Ministries.

Thereafter the report was, NOTED.



REPORT OF THE DISTRICT FISHERIES AND LIVESTOCK COORDINATOR

FVCUHRC/51/05/24:

FVCUHRC/52/05/24:
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FINANCIAL POSITION

1.1. Funding situation

It was reported that there was no funding to the department in the
second quarter of the year 2024. The department solely depended on
Recurrent Departmental Charges (RDC) and Appropriation —In-Aid
(AIA) fund which had not been the case thus far. Similarly

Veterinary services had not been funded yet.

1.1 Revenue Collection

The department working in collaboration with co-management
committee had continued issuance of fishing licenses on Mweru-
Luapula. Members were informed that a total of one hundred and
seven (107) licenses were issued amounting to K17, 815.50. In
addition, nine (9) fish surveillance and enforcement patrols were

conducted on Mweru —Luapula fishery.
Thereafter the report was, NOTED.
HUMAN RESOURCE

Table 1.0. Current Staffing Levels

S/N | NAME POSITION DISTRICT/VET
CAMP

1 Dr. Josiah | Ag. District Fisheriesand | Mwansabombwe

Zimba. Livestock Coordinator
2 John Veterinary assistant Lufubu vet camp
Mutamfu.
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3 Sinkonde | Veterinary assistant Mbereshi vet camp
Owen

4 Ivwananji | Veterinary assistant Salanga vet camp
Nanyiza

5 Osward Fisheries technician Mwansabombwe
Banda

6 Justin Fisheries assistant Mwansabombwe
kapambwe

5 Chikonde | Driver Mwansabombwe
Moses

6. | Kalumba Security officer Mwansabombwe

Thereafter the report was, NOTED.




CLOSING REMARKS/PRAYER

The Committce Chgirperson thanked everyone for having taken time to attend the m-eeting and
for their contributions even though there was not much discussion. Thereafter he declared the
meeting officially closed at 09:56 hours and the closing prayer was given by Mr. Martin Siwakwi
- Assistant Director Engineering Services.

i ' o
_READ, CONFIRMED AND ADOPTED THIS..(.G.-./../I/)AY OF v TV Y isissivnsios 2024

CHAIRPE%ON
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MINUTES OF THE AUDIT COMMITTEE MEETING HELD ON TUESDAY 18T JUNE,
2024 AT THE CIVIC CENTRE LUFUBU ALONG MANSA NCHELENGE ROAD AT
09:50 HOURS.

COUNCILLORS PRESENT:

Blaston M. Muounga Committee Chairperson

Nelson Chansa - Member
Patson Mwape - Member
Morris C. Mpundu - Ex-Officio
Justine Chishala - Member

OFFICERS IN ATTENDANCE:

Mathews H. Mulenga - Ag. Council Secretary
Lumbwe Kalifungwa - Director Planning

Rodrick Tembo - Internal Auditor

Jestus Simutowe - Chief Accountant

Francis Munyemba - Senior Procurement Officer
Reggie Kamupila - CAAC

Martin Siwakwi - ADES

Mooya Nakuweza - Internal Auditor Assistant
Mailesi Moyo - Administrative Officer
Caroline Nyambe - Committee Clerk (Minuting)
APOLOGIES:

Terrioh M. Chungu - Council Chairperson

Cynthia Makungu - Councillor

PRAYER:

Before the commencement of the meeting, the house was led into the prayer by Mr Lumbwe
Kalifungwa

ADOPTION OF AGENDA:

Upon a proposal by Cllr. Patson Mwape and duly seconded by ClIr. Nelson Chansa. It was,
RESOLVED THAT:

The agenda be ADOPTED

NOTICE OF MEETING:

The Notice of meeting was read in accordance with Section 22(1) of the Local Government Act

of 2019 by the Ag. Council Secretary.
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CHAIRPERSON’S OPENING REMARKS:

In his opening remarks, the Committee Chairperson began by thanking his fellow Councillors for
having given him an opportunity of being the Committee Chairperson. Further, he told members
that as they forged ahead to look into the issues pertaining to the committee they could contribute
during the deliberations. After that he declared the meeting officially open at 09:52 hours and the
opening prayer was given by the Director Planning- Mr Lumbwe Kalifungwa.

ELECTION OF COMMITTEE CHAIRPERSON

There was a proposal by Cllr. Patson Mwape which was duly seconded by Cllr. Nelson Chansa
that Cllr. Blaston Muonga be duly elected as Committee Chairperson, the Proposal went
unopposed and Cllr. Blaston Muonga was declared as Committee Chairperson of the Audit Sub

Committee.

REPORT OF THE INTERNAL AUDITOR

1. Introduction

1.1 Mandate

The mandate and function of the Internal Auditor was derived from
section 16 and 17 of the ‘The Public Finance Act No. 1 of 2018’

In accordance with the Annual Internal Audit Plan for the financial
year ending 31 December 2024, as approved by the Audit
Committee, we conducted CDF LOANS audit of CDF loans
disbursement and recoveries.

1.2 Scope

The scope of the audit was limited for period starting 1 June 2023 to
30 April 2024.

The audited period covered the whole process from handling
applications to a point loan repayment started
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AUDIT 08/06/2024:
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1.3 Objectives

The audit objective was to verify whether:
- Loan funds were given to qualified applicants
- The procedure to award loans were followed

- The loans were being repaid and the repayments were
consistent

2. Audit findings
The audit revealed the following:
FAILURE TO SECURE LOAN AGREEMENT FORMS

It was noted that the Council had no signed agreement forms in their
custody as evidence for having loaned some money out.

Root cause

9 Final signatures on the loan agreements were completed at the
bank

9 The bank was responsible for returning the signed forms
Potential impact (Risk)

Mwansabombwe Town Council would have no evidence to show
they issued a loan to a client in case of litigation where the bank lost

or misplaced such copies.

Recommendation

Mwansabombwe Town Council should contact the bank to retrieve

a signed copy of loan agreement for every loan issued.

One member wanted to know whether there was a copy of the signed
agreement forms from the bank which was brought back to the Local
Authority. In response, members were informed that the Local

Authority did not receive any copy from the bank.



AUDIT 09/06/2024:
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Another member wanted to know whether the bank was aware that
they were supposed to return a signed copy of the loan agreement

form to the local authority.

In response, members learnt that the bank was aware that they were
under obligation to return a copy.

After a brief discussion on the matter and upon a proposal by Cllr.
Nelson Chansa and duly seconded by Clir. Patson Mwape, it was,

RESOLVED THAT:

Mwansabombwe Town Council should retrieve a signed copy of the
loan agreement.

FAILURE TO ENGAGE WITH OR MAKE FOLLOW UPS ON
LOAN
REPAYMENT DEFAULTERS

Despite Mwansabombwe Town Council receiving monthly loan
recovery status on monthly basis from the bank, no attempt was
made to engage the defaulters to establish the reasons why they are
not paying.

The waste performing accounts had made only two or no repayment
at all.

Root cause

9 There is ambiguous guidance on the agent to be engaged by the
local  authority, as  outlined in the circular
(MLGRD/101/22/157).

9 The nature of the unsecured loans lacks sufficient compulsion to
ensure effective recovery

Potential impact (Risk)

Failure to pay back the loans by borrowers would cause the Local
Authority and/or the Government lose money and consequently
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deprive those would be beneficiaries of the same facility as that was

a revolving fund.

Recommendation

There was need to appoint a known agent to make regular follow
ups on collection and enforcement of condition in the agreement as
guided in circular (MLGRD/101/22/157).

One member wanted to know how the borrowers would be pursued
to pay back the money once an agent was appointed, how the agent
would be paid and what would be the nature of the agent. In
response, members were informed that the local authority would
seek guidance from the ministry.

Another member wanted to know if the borrowers would be met one
at a time. In response, members were informed that the local
authority had written to individuals.

After deliberations on the matter and upon a proposal by Cllr.
Nelson Chansa and duly seconded by Clir. Patson Mwape, it was,

RESOLVED THAT:

1 Mwansabombwe Town Council should arrange to meet
borrowers

1 Mwansabombwe Town Council to appoint an agent to make
regular follow ups to the bank



(1‘"5':\‘(; RF\“[*\RI\S"‘"H:\YFR

. Committee Chairpers
The €1 person thanked members for havi
meeting. Further, he told members thay ¢ NG tnied s EBpofig S SAOM
- al they had del;
. ad deliberated on i '
: . . - malters which were pertinent on

aning the Council, he went o
B v confidential. | M 1o say that all the issues that were discussed in the meeting were
Shlyv conhidental. in conclusg :
- ston. the Committee Chairperson told members that the meeting was

jruitful and that each and every one had taken note of one or two things

-reafter. he declared t -
The he meeting closed at 11:05 hours and the closing prayer was rendered by

Mr Martin Siwakwi -Assistant Director Engineering Services

SUNE 2o

READ, CONFIRMED AND ADOPTED THIS%DAY OF..... 0N ...

7

%l:h;;-]'tsﬂ MELADY MUSAGA,

ssssssEEEEEEBERRRERRRREY

CHAIRPERSON

119 | Page



MINUTES OF THE ORDINARY FULL COUNCIL MEETING HELD AT THE COMMUNITY

HALL-KAZEMBE ON 27™ JUNE, 2024 AT 10:10 HOURS.

PRESENT MEMBERS
Councillor Ngosa Milambo
Councillor Justine Kapya
Councillor Justine Chishala
Councillor Otis Kapembwa
Councillor Christine Ng’andwe
Councillor Blaston M. Muonga
Councillor Chansa Nelson
Councillor Kapya John
Councillor Cynthia Makungu
Councillor Patson Mwape
Councillor Christopher Alwisho
IN-ATTENDANCE

Mathews H. Mulenga

Lumbwe Kalifungwa

Reggie Kamupila

Martin Siwakwi

Francis Muyemba

Rodrick Tembo

Samuel Kalunga

Roydah K. Mwape

Blessings Mwansa
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- Member
- Member
- Member
- Member
- Member
- Member
- Member
- Member
- Member
- Member

- Member

Acting Council Secretary
Director Planning

CAAC

ADES

Senior Procurement Officer
Internal Auditor

District Accountant

Community Development Officer

Environmental Health Technician



Theresa Chitundu
David Siwale
James Ndole
Dorris Chibwe
Moses Simukonde
Kapembwa Collins
Beatrice L. Kaoma
Bevin Sichimwi
Rev. Fumi Mutale
Shadreck Phiri
Hope Chishimba
Noreen Kaluba
Dr. Josiah Zimba
Christabel Kabwe
Dr. Abraham Bupe
Josephine Kabaso
Mailesi Moyo

Caroline Nyambe

NATIONAL ANTHEM/PRAYER

Health Inspector

Human Resource Officer
Chief Human Resource Officer
ACDO

AA

Council Police

ESO-SP

EA

Council Chairperson’s Chaplain
EO

EO

AS

Ag. DFLCO

SEA

District Health Director
Market Master

Administrative officer

Committee Clerk (Minuting)

Prior to the commencement of the meeting, the National Anthem was sung followed by a prayer

from Reverend Fumi Mutale.

QUORUM

Prior to the commencement of the meeting, the quorum was formed.

ADOPTION OF THE AGENDA

Upon a proposal by Cllr. Christine N’gandwe and duly Seconded by Cllr. John Kapya, it was,
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RESOLVED THAT:

The Agenda be ADOPTED

APOLOGIES:
Terrioh M. Chungu - Council Chairperson
NOTICE OF MEETING

A notice of meeting was read by the Acting Council Secretary in accordance with the Standing
Order and Section 15(2) (i) of the Local Government Act No. 2 Of 2019.

COUNCIL CHAIRPERSON’S COMMUNICATION

The Vice Council Chairperson began by welcoming everyone to the meeting. He told members
that he stood before them with great pride and enthusiasm as they gathered for the Full Council
meeting to review the significant strides they had made during the second quarter of the year. It
was a moment of reflection and celebration of their collective efforts towards the advancement of

the community.

Further, he expressed how delighted he was to announce the successful launch of the Integrated
Development Plan (IDP) earlier that quarter. He said that the crucial milestone marked a pivotal
moment in their commitment to strategic planning and sustainable development. He went on to
say that the IDP served as a blueprint for the future, guiding initiatives and investments to ensure

holistic growth and prosperity across the district.

In addition, the Vice Council Chairpersons told members that to the IDP launch, the council had
made substantial progress in enhancing their road networks while recognizing the vital role of
infrastructure in fostering economic growth and improving quality of life and that they had
initiated and completed several key construction projects and that those efforts not only connected

communities but also paved the way for increased accessibility and socio-economic development.

Furthermore, he said that their collaboration with local leadership and Ward Development
Committees (WDCs) had been instrumental in driving grassroots development and by working
closely with those stakeholders, they had strengthened community engagement, empowered local

decision-making and effectively addressed the unique needs of each ward within the district. He
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went on to say that inclusive approach had proven to be invaluable in promoting participatory
governance and ensuring that their development initiatives were responsive and relevant to the

people they served.

The Vice Council Chairperson told members that as they looked ahead, they could remain steadfast
in their commitment to building upon those achievements and that they could continue to prioritize
transparency, accountability and inclusivity in all their endeavors. Together, they had the
opportunity to shape a future that was prosperous, resilient and equitable for all residents of the

district.

In conclusion, the Vice Council Chairperson extended his heartfelt gratitude to each and every one
for their dedication, hard work, and unwavering support and that it was through their collective
effort and determination that they would continue to make a meaningful difference in the lives of

their people.

With those few remarks, he declared the meeting officially open at 10:18 hours.

MTC/22/07/2024: CONFIRMATION OF MINUTES OF THE ORDINARY FULL
COUNCIL MEETING HELD ON 26™ MARCH, 2024

Upon a proposal by Clir. J. Kapya and seconded by ClIr.Otis.
Kapembwa,

It was,

RESOLVED THAT:

Minutes MTC/01/01/2024 — MTC/08/01/2024 of the Ordinary

Full Council meeting held on 26" March, 2024 be CONFIRMED
as a true record of Council proceedings.
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ADOPTION OF MINUTES OF COUNCIL STANDING COMMITTEES

MTC/23/07/2024:

MTC/24/07/2024:
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ADOPTION OF MINUTES OF THE PLANNING, INFORMATION,
MANAGEMENT SYSTEM, ENGINEERING AND
INFRASTRUCTURE COMMITTEE MEETING HELD ON
THURSDAY, 26™ APRIL, 2024.

Upon a proposal by Cllr. Christine N’gandwe and seconded by ClIr.
Justine Kapya, It was,

RESOLVED THAT:

The minutes PWDRE/43/07/2024 to PWDRE/67/07/2024 of the
Planning, Information, Management System, Engineering and
Infrastructure Meeting be ADOPTED as part of the Council
proceedings.

ADOPTION OF MINUTES OF THE FINANCE VALUATION,
COMMERCIAL UNDERTAKING AND HUMAN RESOURCE
COMMITTEE MEETING HELD ON THURSDAY, 16™ MAY,
2024.

Upon a proposal by Clir. John. Kapya and seconded by ClIr.
Otis Kapembwa, It was,

RESOLVED THAT:
The minutes FVCUHRC /45/07/2024 - FVCUHRC/52/07/2024 be
ADOPTED as part of the Council  proceedings.

MATTERS ARISING FROM THE MINUTES

i.  Arising from minute number FVCUHR/50/05/2024 on civil
servants attached to Mwansabombwe Town Council one
member wanted to know if civil servants had started reporting
to the Council.

In response, members were informed that yes, they had started

reporting.



MTC/25/04/2024:

ADOPTION OF MINUTES OF THE AUDIT COMMITTEE
MEETING HELD ON TUESDAY, 18" JUNE, 2024.

Upon a proposal by CliIr. Blaston M. Muonga and seconded by ClIr.
Nelson Chansa

It was,

RESOLVED THAT:

The minutes AUD/08/07/2024 — AUD/09/07/2024 of the Audit
Committee Meeting be ADOPTED as part of the Council

proceedings.

MATTERS ARISING FROM THE MINUTES

Arising from minute number AUDIT/09/06/2024 on failure to
engage with or make follow ups on loan repayment defaulters one
member wanted to know what would happen to those who would
fail to pay back the loans.

In response, members were informed that the law would be applied

on them.

REPORT OF THE COUNCIL SECRETARY

MTC/26/06/2024:
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INTRODUCTION OF THE SERVICE CHARTER

It was reported that the Ministry of Local Government and Rural
Development had directed local authorities across the country to
have service charters. The service charter is a document that
highlights all services that the Local Authority provides to the
public and the Local community. This document shall be used as a
tool to provide checks and balances to the Local Authority in its

service provision.

After a brief discussion on the matter and upon a proposal by Cllr.
Blaston Muonga and duly seconded by CllIr. Nelson Chansa, it was,

RESOLVED THAT:



MTC/27/06/2024:
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The Introduction of the Service Charter be  ADOPTED.

ADOPTION OF FOOTBALL TEAM BY THE LOCAL
AUTHORITY

It was reported that one of the ministries that had been devolved to
the local authority was Ministry of Youth and Sports. It meant that
all the sports activities for the district would then be handled by the
local authority. Further, the local authority was in receipt of a letter
from Jetters football club requested that management of the club be
taken up by the local authority. They were therefore seeking
authority so that the council could adopt the team towards sports
administration. Should the Council adopt the club then there would
be need to come up with the board and new office bearers that would

be overseeing the sports activities of the club.

One member wanted to know if the local authority would change the
name of the football club after it was adopted.

In response, members were informed that at that particular time
changing the name of the club would just disturb it instead they

would have to wait for the season to end.

After a brief discussion on the matter and upon a proposal by Cllr.
Christine Ng’andwe and duly seconded by Cllr. Ngosa Milambo, it
was,

RESOLVED THAT:

The adoption of the football team by the local authority be
CONSIDERED.



MTC/28/06/2024: STATUS REPORT FOR 2023-2024 PROJECTS

Members were informed and highlighted on the status of the 2023-
2024 Constituency Development Fund (CDF) projects.

Thereafter the report was, NOTED.
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CLOSING REMARKSPRAYER

Ihe Vice Council Chairperson thanked everyone for attending the meeting. He expresseq his

happiness on the good attendance of officers and that they should continue with the same SPiriy

Fhere being no other business to transact the Vice Council Chairperson declared the meeting

officially closed at 11:27 hours after a prayer from Reverend Fumi Mutale.

AL TINCIR02G

CHAIRPERSON DATE
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MINUTES OF THE FINANCE VALUATION, COMMERCIAL, UNDERTAKING AND HUMAN
RESOURCE COMMITTEE MEETING HELD AT THE CIVIC CENTRE- LUFUBU ALONG
THE MANSA- NCHELENGE ROAD, ON TUESDAY, 3%° SEPTEMBER, 2024 AT 09:38 HOURS

COUNCILLORS PRESENT:

Ngosa Milambo
John Kapya
Otis Kapembwa
Nelson Chansa
Justine Chishala

OFFICERS IN ATTENDANCE:

APOLOGIES:

PRAYER:

Lumbwe Kalifungwa
Rodrick Tembo
Blessings Nkata
Reggie Kamupila
Samuel Kalunga
Moses Simukonde
Noreen Kaluba
Nkandu Chibwe
David Siwale
Blessings Mwansa
Ivwananji Nanyinza
Caroline Nyambe

Terrioh M. Chungu
Felix Mwila Mwila
Jestus Simutowe
Martin Siwakwi

Committee Chairperson
Member

Member

Member

Ex Officio

Director Planning

Internal Auditor

DCO

CAAC

Accountant

Assistant Accountant
ASWO

Extension Officer

Human Resource Officer
Environmental Health Technician
Veterinary Assistant
Committee Clerk- Minuting

Council Chairperson

Ag. Council Secretary

Ag. Director Finance

Ag. Director Engineering Services

Before the commencement of the meeting, the house was led into a prayer by Mr. Lumbwe

Kalifungwa

ADOPTION OF AGENDA:

Upon a proposal by Cllr. John Kapya and duly Seconded by Clir. Otis Kapembwa it was,
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RESOLVED THAT:

The Agenda be ADOPTED

NOTICE OF MEETING:

The Notice of meeting was read in accordance with Section 22(1) of the Local Government Act

of 2019 by the Coordinating Officer who was coordinating on behalf the Council Secretary

CHAIRPERSON’S OPENING REMARKS:

The Committee Chairperson thanked everyone who had come for the meeting and also thanked
his colleagues for having elected him chairperson of the committee especially that it was done in
absentia. He told members that he would ensure that the committee thrived in the right direction,
he went on to thank his colleagues for demonstrating that they trusted him to take over as the
chairperson of the committee.

The Committee Chairperson told members that as they started considering the report that was
brought fourth they could all feel free to discuss and deliberate on matters that were brought before
them and make contributions relating to the report given. He went on to say that it was in that
committee that they could know what was happening in the district and the projects which were
being undertaken and also to know the value of different projects. Further, the committee
chairperson told members that the importance of the committee meeting was to make the members
aware of grants which were being received at the institution and the Constituency Development
Funds which was given quarterly. Lastly, he urged members of the committee to take keen interest
as they consider the report that was brought forth for deliberations and make contributions where

possible. Thereafter, he declared the meeting officially open at 09:45 hours.
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REPORT OF THE DIRECTOR FINANCE

FVCUHRC/51/09/24:

FVCUHRC/52/09/24:
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PRESENTATION OF THE RECEIPTS AND PAYMENTS FOR
THE FIRST QUARTER 2024 AND SECOND QUARTER 2024
RESPECTIVELY

Members were presented with receipts and payments for the First
Quarter ended 31%t March, 2024 and Second Quarter ended 30" June
2024 respectively.

One member wanted to know what grants to households were. In
response, members were informed that grants to households were
Constituency Development Funds which were given to the

community in order to empower them.

Another member wanted to know if the Council had started
receiving these funds. In response, members learnt that these were
Constituency Development Funds which meant that the Council had

already started receiving funds.

After deliberations on the matter and upon a proposal by Cllir. John

Kapya and duly seconded by ClIr. Otis Kapembwa, it was,

RESOLVED THAT:

Receipts and payments for the (1%) First and (2"Y) Second Quarter
2024 be ADOPTED.

RECEIPT OF GRANTS FOR DEVOLVED MINISTRIES -
K120,784.32

It was reported that Mwansabombwe Town Council had received
funding of K120,784.32 (Kwacha One Hundred Twenty Thousand
Seven Hundred Eighty-Four Thirty-Two Ngwee Only) being June,
2024  funding for  Ministry of  Finance  through
MWANSABOMBWE COUNCIL SECTOR GRANT Account held

with Zambia National Commercial Bank, Kawambwa Branch.



FVCUHRC/53/09/24:

FVCUHRC/54/09/24:
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Thereafter the report was, NOTED.

RECEIPT OF FUNDS FOR MWANSABOMBWE
CONSTITUENCY DEVELOPMENT FROM MINISTRY OF
FINANCE IN COMBINATION WITH MINISTRY OF LOCAL
GOVERNMENT AND RURAL DEVELOPMENT K12,054,462.75
AND K10,549,807.98 RESPECTIVELY

It was reported to the committee that Mwansabombwe Town
Council received two fundings of K12,054,462.75 (Kwacha Twelve
million Fifty-Four Thousand Four Hundred Sixty-Two Seventy-
Five Ngwee only) on 9" May, 2024 which was utilized by end of
July, 2024. The second funding of K10,549,807.98 (Kwacha Ten
Million Five Hundred Forty-Nine Thousand Eight Hundred and
Seven Ninety-Eight Ngwee Only) was received under request on
13" August, 2024. These funds were demanded from Ministry of
Local Government and Rural Development in combination with the
Ministry of Finance and National Planning for implementation of
2024 CDF projects.

Thereafter the report was, NOTED.

HIRE OF EARTH MOVING EQUIPMEMT

It was reported that the local authority intended to float earth moving
machines on hire after conclusion of consultations from
stakeholders. The underlying factor was to help raise funds for

maintenance of machinery due to tear and wear in future.

One member wanted to know which earth moving machines would
be hired.

In response, members were informed that the machines to be hired

out were the Grader, Water Bowser, TLB and Roller Compactor.



Another member wanted to know what would be the cost of hiring

out each machine.

In response, members were informed that management wanted to
present it first to the council and if they saw it fit that the machines
could be put on hire then they would take a step on finding out how
much each equipment would cost and how best the institution could
benefit after the cost benefit analysis has been done, thereafter, the

decision would go back to the council for the agreement of fees.

Members wanted to know if the machine would go with the operator
when it was hired. In response, members were informed that when
the machine was hired it would go with the operator.

After deliberations on the matter and upon a proposal by Cllir. Otis
Kapembwa and duly seconded by ClIr. Nelson Chansa, it was,
RESOLVED THAT:

The hire of earth moving equipment be CONSIDERED.

REPORT OF THE CHIEF HUMAN RESOURCE OFFICER

FVCUHRC/55/09/24:
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TRANSFER IN

It was reported that during the period under review, the Local
Government Service Commission (LGSC) appointed Mr. Felix
Mwila Mwila, Director Human Resource and Administration,
Chembe Town Council to act as Council Secretary for
Mwansabombwe Town Council. Further the Local Government
Service Commission transferred Mr. Christopher Tembo, Assistant
Accountant from Luwingu Town Council to Mwansabombwe Town

Council in the same capacity.



The details are indicated in the table below:

SN | NAME FROM TO POSITION
1 Mr Felix M. Chembe Town | Mwansabombwe Ag.  Council
Mwila Council Town Council Secretary
2 Mr Christopher | Luwingu Town | Mwansabombwe Assistant
Tembo Council Town Council Accountant
Thereafter the report was, NOTED.
FVCUHRC/56/09/24: TRANSFERS OUT
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It was reported that the Local Government Service Commission

transferred four Officers from Mwansabombwe Town Council to

other councils as listed in the attached table below:

SN | NAME FROM TO POSITION
1 Mr. Mathews | Mwansabombwe | Chifunabuli | Council
H. Mulenga . Town Secretary
Town Council Council
2 Mr.  James | Mwansabombwe | Chongwe Chief
Ndole T C | Municipal Human
own -ounc Council Resource
Officer
3 Ms. Roydah | Mwansabombwe | Mansa Community
Mwape . Municipal Developme
Kabwe Town Council Council nt Officer
4 Ms. Mailesi | Mwansabombwe | Chongwe Administrati
Moyo . Municipal ve Officer
Town Council Council

Thereafter the report was, NOTED.




REPORT OF THE DISTRICT SOCIAL WELFARE OFFICER

FVCUHRC/57/09/24:

FVCUHRC/58/09/24:
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HUMAN RESOURCE

It was reported that the office had five officers during the period
under review the four officers were; the District Social Welfare
Officer, the two Assistant Social Welfare Officers (ASWOs) the
driver and the security guard.

Thereafter the report was, NOTED.

SOCIAL CASH TRANSFER PROGRAM

Members of the committee were informed that the department
received a total amount of seven hundred one thousand six hundred
Kwacha (K701,600.00) for 852 Social Cash Transfer (SCT)
beneficiaries under rural model. The other money totaling to Five
Million Six Hundred and Seventy-Two Thousand Kwacha (K5,
672,000.00) was meant for 6,939 SCT beneficiaries under Urban
model for May/June 2024. Beneficiaries under urban model were
paid through Mobile Money Service Providers i.e. Airtel, MTN and
ZAMTEL and to the extent through ZOONA. The amount for
beneficiaries was increased from K400 to K800 for the able bodied
and K800 to K1, 200 for the disabled only for a period of one year.
The office also received funds for the Emergency Cash Transfer
(ECT) which amounted to One Million Four Hundred and Thirty-
Seven Thousand Six Hundred Kwacha (K1,437,600.00) for 1, 791
ECT beneficiaries who were recently enrolled on the emergency
shock response program which was caused by drought and floods.
The money was disbursed through rural model where beneficiaries
got paid by Pay Point Managers in cash (paid on the table) and were

captured. The beneficiaries were paid an equal amount which is



K800 despite being disabled or chronically ill. The duration of the
ECT program was one year.

One member wanted to know what caused beneficiaries to move
from MTN to Airtel.

In response, members learnt that MTN did not agree to sign a
contract with Social Welfare therefore, the department was
instructed by Headquarters to move beneficiaries from MTN to

other service providers.

Another member wanted to know what would happen to those who
received money in MTN but had not been paid.

In response, members were informed that the money would be
transferred from MTN to other service providers.

Thereafter the report was, NOTED.

REPORT OF THE DISTRICT FISHERIES AND LIVESTOCK COORDINATOR

FVCUHRC/59/09/24:
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FINANCIAL POSITION

3.0 Funding situation

It was reported that the department of fisheries and livestock
received June 2024 funding amounting to Fifteen Thousand Kwacha
(K15, 000.00). Similarly, a Veterinary service was funded for
second quarter in the third quarter of the year 2024. However, the
funds were disbursed to the Recurrent Departmental Charges (RDC)
account and spent as guided. The department had not received any
Appropriation-In-Aid (AlA) fund that year thus far. The table below
gives a breakdown of the funding profile and the expenditure for

both Fisheries/Livestock and devolved Veterinary services.

Table 1.0. Fisheries and Livestock / Devolved veterinary services

- June Funding



FVCUHRC/60/09/24:
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Program Sub program Amount Expenditure
received (K)
(K)
1. Fisheries 2. Aquaculture | 9,000.00 8,000.00
production Extension
and and
productivi Advisory
ty Services
improvem 3. Capture
ent. Fisheries
extension
and
Advisory
Services
2. Livestock i.  Livestock 6,000.00 6,000.00
production  and Production,
productivity. Extension
and
Advisory
Services
ii.  Animal 1.0.Animal 12,906.68 | 12,000.00
health disease
services control
2.0.Monitoring
and  back
stopping

1.0 Revenue Collection.

The department working in collaboration with co-management

committee (Village Fisheries Management Committees) had

continued issuance of fishing licenses on Mweru-Luapula. It was

reported that a total of Twenty- Two (22) licenses were issued

amounting to K4, 884.00. In addition, five (5) fish surveillance and

enforcement patrols were conducted on Mweru —Luapula fishery.

Thereafter the report was, NOTED.

HUMAN RESOURCE




Table 1.0. Current Staffing Levels

SN NAME POSITION DISTRICT/VET CAMP

1 Dr. Josiah Zimba. | Ag. District Fisheries and Mwansabombwe
Livestock Coordinator

2 John Mutamfu. Veterinary assistant Lufubu vet camp

3 Sinkonde Owen Veterinary assistant Mbereshi vet camp

4 Ivwananji Nanyiza | Veterinary assistant Salanga vet camp

5 Grace Kameya Veterinary assistant Mbereshi camp

6 Osward Banda Fisheries technician Mwansabombwe

7 Dabwitso Ngoma Livestock assistant Salanga camp

7 Justin Kapambwe Fisheries assistant Mwansabombwe

8 Chikonde Moses Driver Mwansabombwe

9 Kalumba Security officer Mwansabombwe
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NB: The department of fisheries and livestock received one

extension staff, Dabwitso Ngoma who was serving in the capacity

of livestock assistant in Salanga veterinary camp. Devolved

veterinary services had also received one officer, Grace Kameya

serving as veterinary assistant in Mbereshi vet camp.

Thereafter the report was, NOTED.
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the meeting and for their

eting officially closed at 10:57

SELPTEMRER, 2024



MINUTES OF THE AUDIT COMMITTEE MEETING HELD ON TUESDAY 10™
SEPTEMBER, 2024 AT THE CIVIC CENTRE LUFUBU ALONG MANSA NCHELENGE

ROAD AT 09:44 HOURS.

COUNCILLORS PRESENT:
Blaston M. Muonga
Cynthia Makungu
Patson Mwape
Morris C. Mpundu
Daniel Lumpa M.
Justine Chishala
Terrioh Mwape Chungu

OFFICERS IN ATTENDANCE:
Felix Mwila Mwila
Rodrick Tembo
Reggie Kamupila
Martin Siwakwi
Francis Munyemba
David Siwale
Samuel Kalunga

Caroline Nyambe
APOLOGIES:

Lumbwe Kalifungwa
Jestus Simutowe

PRAYER:

Committee Chairperson
Member

Member

Ex-Officio

Ex-Officio

Ex Officio

Ex Officio

Ag. Council Secretary
Internal Auditor

CAAC

ADES

Senior Procurement Officer
Human Resource Officer
Accountant

Committee Clerk (Minuting)

District Planning Officer
Ag. Director Finance

Before the commencement of the meeting, the house was led into prayer by Mr. Morris Mpundu

ADOPTION OF AGENDA:

Upon a proposal by Cllr. Patson Mwape and duly seconded by ClIr. Cynthia Makungu. It was,

RESOLVED THAT:
The agenda be ADOPTED
NOTICE OF MEETING:

The Notice of meeting was read in accordance with Section 22(1) of the Local Government Act

of 2019 by the Ag. Council Secretary.
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CHAIRPERSON’S OPENING REMARKS:

In his opening remarks, the Committee Chairperson welcomed everyone to the meeting. He told
members that the Audit committee was the only one which was tasked to look into the auditor’s
reports. Therefore, it was cardinal for members to pay attention and seek clarity where needed
during the deliberations. After that he declared the meeting officially open at 09:51 hours. The

opening prayer was given by Mr. Morris Mpundu.

REPORT OF THE INTERNAL AUDITOR

AUDIT 10/09/24: CURRENT AUDIT
a) Introduction
The report did not give audit findings but sought to give an update
to the Audit Committee on the audit works in progress.
b) Type of the Audit
The type of audit for which the works were yet to be concluded
was an “Expenditure Audit”
¢) Audit Objective

The objective of the audit was to ascertain and/or verify:

whether payments were authorised and approved

that funds were spent for services and goods actually received

by Mwansabombwe Town Council

- that public funds were being used in compliance with laws,

regulations and policies

- that public funds were being used to achieve the best possible

outcomes and value for money

whether statutory obligations were settled
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d) Audit Scope

The scope of the audit was to audit all payments made from
1% January, 2024 to 30 June, 2024 for the following accounts:

- CDF

- Salaries
- District
- LGEF

e) Status quo on this Audit

It was reported to the committee that they had started audit with
CDF account and they had completed the first four of the six
months up to 30™ June, 2024.

The findings were being noted and once done with that account
they will be presented to the auditees as audit queries for their

response.

They still had three accounts which needed to be audited and the
final audit results for that audit will be included in the fourth

quarter audit report.

One member wanted to know what assurance would be given that
the four items would be completed in the three months that were
remaining before the year ended.

In response, members were informed that a good number of works
had been done therefore, by December, 2024 the response from the
Auditor would be completed and the committee would be

presented with a full report.

Thereafter the report was, NOTED.



AUDIT 11/09/24:

AUDIT 12/09/24:
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REQUEST TO THE COMMITTEE

Members of the committee were informed that despite other audits
not having been carried out as planned in the annual work plan, the
committee was requested to allow the Auditor to extend that

expenditure audit to December 31, 2024 instead of June 30, 2024.

After a brief discussion on the matter and upon a proposal by ClIr.
Patson Mwape and duly seconded by Cllr. Cynthia Makungu, it was,

RESOLVED THAT:

The Request to extend the expenditure audit from 30" June, 2024 to
31% December, 2024 be CONSIDERED.

FAILURE TO COMMISSION COMPLETED PROJECTS

The committee was informed that the following 2023 CDF projects
had not been commissioned despite having been handed over to the

Local Authority.

- Kapesa Matenity Annex

- Chokwe Health Post

- Chipita 1 x 3 Classroom block
- Lubansa 1 x 2 Classroom block

- Kasao 1 x 3 Classroom block

CONSEQUENCES

Members were further informed that failure to commission projects
disadvantaged the community by delaying the intended benefits the
people were supposed to acquire. For example, the community
where Chokwe Health Post was situated still have people walking

long distances to access the services which should have been
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accessed within their reach had Chokwe Health Post been

commissioned.

RECOMMENDATION

All the mentioned uncommission projects should be commissioned
before the end of the year 2024.

One member wanted to know what the requirements for projects to
be commissioned were.

In response, members were informed that the requirements were that
the Constituency Development Funds projects should be completed
and the completion certificates issued out, then the local authority

would write to the Province for commissioning.

After a brief discussion on the matter and upon a proposal by Cllr.
Patson Mwape and duly seconded by Cllr. Cynthia Makungu, it was,

RESOLVED THAT:

The recommendation to commission all projects before the end of
the year 2024 be ADOPTED.



(LOSING REMARKS/PRAYER

. Committee Chairperson thanked o .
i ! ! thanked everyone for their participation and that their presence had

. a contributing fac diia "
peen @ contr 12 factor to the successful and fruitful meeting. He urged members of the
ittee Lo o i - i » Qs 8 el omy
committee to continue with the same spirit, Thereafter, he declared the meeting closed at 10:40

pours after a prayer from Mr. Daniel Mumbi
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MINUTES OF THE PLANNING, INFORMATION MANAGEMENT SYSTEMS ENGINEERING
AND INFRASTRUCTURE COMMITTEE MEETING HELD ON THURSDAY, 3*? OCTOBER
2024 AT THE CIVIC CENTRE - ALONG MANSA - NCHELENGE ROAD AT 09:48 HOURS.

COUNCILLORS PRESENT:

11. Christine N’gandwe - Committee Chairperson
12. Christopher Alwisho - Member

13. Justine Kapya - Member

14. Justine Chishala - Ex Official

15. Terrioh M. Chungu - Ex Official

OFFICERS IN ATTENDANCE:

32. Felix Mwila Mwila

Ag/Council Secretary

33. Dr. Josiah Zimba - DFLCO

34. Lumbwe Kalifungwa - Director Planning
35. Martin Siwakwi - ADES

36. Reggie Kamupila - CCAO

Senior Procurement Officer

37. Francis Munyemba

38. Jestus Simutowe Director Finance

39. Lewis Kunda - Town Planner

40. David Siwale - Human Resource Officer

41. Caroline Nyambe - Committee Clerk - (Minuting)
APOLOGIES:

4. Reuben Chandwa - DACO

PRAYER:

Before the commencement of the meeting, the house was led into a prayer by Mr. Lewis Kunda
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ADOPTION OF AGENDA:
Upon a proposal by Cllr. Justine Kapya and duly seconded by CllIr. Christopher Alwisho
It was,

RESOLVED THAT:
The agenda be ADOPTED

NOTICE OF MEETING: The Notice of meeting was read in accordance with Section 22 (1) of
the Local Government Act of 2019 by the Coordinating Officer.

CHAIRPERSON’S COMMUNICATION
The Chairperson warmly welcomed everyone to the Plans and Works Committee meeting. She
expressed her concern on the late submission of reports and urged management to improve.

Thereafter, she declared the meeting open at 09:43 hours.

REPORT OF THE DIRECTOR ENGINEERING SERVICES

PWDREC 68/10/2024: STATUS OF STRUCTURAL PROJECTS
It was report to the Committee that during the period under review,
the following was the status quo in respect to the 2024 Structural
Constituency Development Fund (CDF) projects under
implementation as at 30" September, 2024. Below were the 2024
structural CDF projects under implementation

Table 1.1 2024 Structural CDF Projects under implementation

S/N | PROJECT TITLE CONTRACT SUM | Current Status Ward
(ZMW)

1 Procurement of desks - Procurement stage | All wards

2 Construction of 1X3 CRBat | 1,233,327.39 Roof level Kabalenge
Nachimpunu Primary School

3 Construction of Health Centre | 1,972,671.44 Roof level Lufubu
in Lufubu Ward

4 Procurement of a water 2,054,123.37 Water bowser has Kazembe
bowser been delivered and

registered
5 Procurement of a Tipper truck | 2,55200.00 Awarded Kazembe
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6 Rehabilitation of selected 1,500,000 11.3KM has been All wards
roads in the District graded so far
7 Procurement of WDC 200,000 40 Bicycles Mbereshi, Kayo,
bicycles delivered Chipita, Kazembe,
Pembe, Lufubu,
Mulele, Salanga and
Mununshi
8 Procurement of Chief 110,000 To be procured N/A
retainer’s motor bikes centrally
(MLGRD)
9 Procurement of WDC motor | 300,000 Delivered Kabalenge and
bikes Mwansabombwe

Thereafter the report was, NOTED.

PWDREC 69/10/2024:

RURAL WATER SUPPLY AND SANITATION

Members of the Committee were informed that during the period

under review, the following was the status quo in respect to the Rural

Water Supply and Sanitation projects / programmes in the District

as at 30" September, 2024. Below were the projects under

implementation.

Table 2. Rural Water Supply and Sanitation programmes

S/No | Name of Source of Expected Comment Action Point Ward
Programme/ Project | Funding Output on Project
Status
1 CDF Improved Not yet Contractor has been Lufubu
Construction of a access to clean | started engaged to speed up
Water System for and safe water with the works
Lufubu RHC
2 Construction of one | Local Improved Tank stand | Project on course Lufubu
kiosk on an existing | Aythority access to has been and continuous
borehole (katotoma). | (Local clean and installed Monitoring will be
Revenue) safe water undertaken
for the
community
members

Further, the committee was informed that the drilling of the three

boreholes that remained in the last phase under “Enhancing Access

to WASH Services in Luapula Province of Zambia” funded by
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PWDREC 70/10/2024:

UNICEF had been successfully drilled at Shitima, Sondashi, and
Pembe RHC. Additionally, civil works were done and installation
will as at 30" September, 2024,

One member wanted to know if Shitima was successfully done. In
response, members were informed the drilling itself was successful

however, the water didn’t meet quality standards, it was salty.

Thereafter the report was, NOTED.

CONSTRUCTION OF VIP TOILETS IN SCHOOLS AND
HEALTH FACILITIES
The Committee was informed that the construction of VIP

waterborne toilets on 11 sites had successfully commenced, with
one site pending commencement. Below is a summary of the
ongoing works, highlighting the site names, status of construction,

and respective wards.

Table 3 Summary of VIP Toilets in schools and Health facilities

S/n Site name Status Ward

1 Chilindi school Slab Mbereshi

2 Mukamba school Superstructure Kayo

3 Mukamba Clinic Superstructure Kayo

4 Kalasa school Base slab Chipita

5 Chipita school Slab Chipita

6 Nakamba school Slab Mwansabombwe
7 Kafumbe school Excavation Mwansabombwe
8 Chiilange school Excavation Pembe

9 Salanga clinic Excavation Salanga

10 Kankoloto school Not yet Commenced Salanga

11 Chipunka clinic Excavation Mununshi

12 Kashe school Excavation Kakose
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Thereafter the report was, NOTED.

REPORT OF THE DIRECTOR PLANNING TO THE PLANNING,
PWDREC 71/10/2024: PLOT ALLOCATION TO SUCCESSFUL APPLICANTS

It was reported that, following the recent advertisement of plots
around the Civic Centre, the applicants listed below had submitted
applications for the allocation of the said plots, under land
reference number SIMWANS/ZLN 2167/1-183.

SIN  PLOT PLOT TYPE SIZE NAME
NO.
1 NO.28 Residential Medium cost ~ 40x30 BWALYA JOHN
2 NO. 29 Residential Medium cost ~ 40x30 MWAPE TRUST
3 NO.33 Residential Medium cost ~ 40x30 JOSEPHINE KABASO
4 NO. 34 Residential Medium cost ~ 40x30 JESSY NAMUKONDA
5 NO. 39 Residential Medium cost ~ 40x30 JESSY NAMUKONDA
6 NO.40 Residential Medium cost ~ 40x30 JOSEPHINE KABASO
7 NO.41 Residential Medium cost  40x30 TEMWANI MUNTHALI
8 NO. 44 Residential Medium cost ~ 40x30 MISHECK KALWA
9 NO.47 Residential Medium cost ~ 40x30 CHOTA BLESSINGS
10 NO. 48 Residential Medium cost ~ 40x30 KUNDA CHAMA
11 NO. 49 Residential Medium cost  40x30 CHITUNDU THERESA
12 NO. 50 Residential Medium cost  40X30 FELIX MAURICE NAMOONDE
13 NO.51 Residential Medium cost  40x30 DAVID KATUNGULA MUSA NKHATA
14 NO. 53 Residential Medium cost  40x30 KUNDA CHAMA
15 NO. 54 Residential Medium cost ~ 40x30 CHOTA BLESSINGS
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16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43

NO.
NO.
NO.
NO.
NO.
NO.
NO.
NO.
NO.
NO.
NO.
NO.
NO.
NO.
NO.
NO.
NO.
NO.
NO.
NO.
NO.
NO.
NO.
NO.
NO.
NO.
NO.
NO.
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55
56
59
60
61
65
66
67
68
69
71
72
73
77
79
80
81
83
84
85
86
87
89
90
91
92
93
95

Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost

Residential Medium cost

40x30
40x30
40x30
40x30
40x30
40x30
40x30
40x30
40x30
40x30
40x30
40x30
40x30
40X30
40x30
40x30
40x30
40x30
40x30
40x30
40x30
40x30
40x30
40x30
40x30
40x30
40x30
40x30

ROBERTA CHEYO

MWANSA ANGEL

EUSTACE CHOLA CHIFUMBANO
MOOYA NAKUWEZA

JUDITH CHILIMBOYI

MWILA DIANA

DAIMAN SIAME

GIVEN MWANSA

DEBORA MULUMBWA MWILA
CHASUMWA KENNEDY LUALABA
MOSES SIMUKONDE

DORRIS MWILA CHIBWE
BLESSINGS MWANSA

MOSES DAIVIES SIMUKONDE
CYNTHIA KATUKA

ISAAC TEMBO

CHRISTOPHER TEMBO
KONDWANI TEMBO

RODRICK TEMBO

PETER SIKAZWE

ESNART CHANSA

ESNART NANFUKWE
WILLIAM NGOSA

COLLINS KAPEMBWA
MEMORY CHALIKOSA
MEMORY CHALIKOSA
MWELWA JOHN PETER

JEFF MWELWA



44
45
46
47
48
49
50
o1
52
53
54
55

NO.
NO.
NO.
NO.
NO.
NO.
NO.
NO.
NO.
NO.
NO.

96
97
98
99
101
102
103
104
107
109
111

NO.35
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Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium cost
Residential Medium Cost
Residential Medium Cost
Residential Medium Cost
Residential Medium Cost
Residential Medium Cost
Residential Medium Cost

Residential Medium Cost

Recommendation

40x30
40x30
40x30
40x30
40x30
40x30
40x30
40x30
40x30
40x30
40x30
40x30

BOYD CHONGO

DAVID SIWALE

TEHILA KABONGO

MWELWA MARY

REGGIE KAMUPILA
CHRISTOPHER MWANZA
NAMUNZA MULEMFWE MWANZA
SAMUEL KALUNGA

TERRIOH MWAPE CHUNGU
SAMUEL KALUNGA

RABBECA CHIBWE

CHANA MUSONDA FLAVIA KAUNDA

It is thus being recommended that the plots be allocated to successful

applicants for onward recommendation to the ministry of lands and

natural recourses for title upon meeting all council obligations

In this regard, under debate the Council Chairperson declared interest in

the matter.

Members of the committee were informed that there was a provision of

paying three months instalments for outsiders.

One member wanted to know if they had low and high cost plots. In

response, members were informed that they only had medium and high

cost plots.

After a brief discussion on the matter and upon a proposal by Cllr.
Alwisho Christopher and duly seconded by Cllr. Justine Kapya, it

was,

RESOLVED THAT:

The plot allocation to successful applicants be ADOPTED.



PWDREC 72/10/2024:

PWDREC 73/10/2024:

153 |Page

DRAFT LOCAL AREA PLAN UNDER PLANNING AGREEMENT

Members were informed that following the approval of the planning
agreement, the Planning Authority commenced the preparation of
the local area plan covering the hospital area and part of Kapale
Secondary School. The draft local area plan had been prepared in

accordance with the Urban and Regional Planning Act of 2015
Recommendation

It was being recommended that authority be granted to subject the
draft for public scrutiny for a period of 30 days as outlined in the
Urban and Regional Planning Act Of 2015.

After a brief discussion on the matter and upon a proposal by ClIr.
Justine Kapya and duly seconded by Cllr. Christopher Alwisho, it
was,

RESOLVED THAT:

The recommendation that the authority be granted to subject the
draft for public scrutiny for a period of 30 days be
CONSIDERED.

ENFORCEMENT OF BAR OPERATING HOURS AND
PROPOSED
PENALTY FEES

It was reported that in the period under review a sample survey
was conducted across the district and it was found that several bars
were operating beyond the permitted closing time. This is contrary
to the Liquor Licensing Act of 2011 of The Laws of Zambia. The

results were as follows:

SIN Ward No. of Bars Found Open
1 Mbereshi 4
2 Kazembe 3
3 Salanga 0
4 Mununshi 0
5 Mwansabombwe 2
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|6 | Total |9

Recommendation

1 Given the number of violations contrary to the provided
regulations as observed, it is proposed that a penalty fee of
K500 be introduced for any bar found operating beyond 22:30

hours.

One member wanted to know what steps would be taken to those
who had bars that operate from their homes and were not licensed
disadvantaging those who had licenses.

In response, members were informed that bars had to be certified
even before they could be given licenses therefore the local
authority together with councillors and WDCs would visit those

homes.

Another member wanted to know what would happen to bar
owners if they failed to pay the stipulated amount. In response,
members were informed that if that occurred it would be
considered a contract breach leading to the immediate shutdown of
the bars.

After deliberations on the matter and upon a proposal by Cllr.
Justine Kapya and duly seconded by Cllr. Christopher Alwisho, it
was,

RESOLVED THAT:

The Proposed penalty fee of K500 for bars operating beyond 22:30
hours be ADOPTED.

STATUS OF INSPECTIONS OF BUSINESS HOUSES

It was reported that Inspections activities were conducted in

Mununshi, Salanga, Kazembe, Mwansabombwe, Kayo, Mbereshi,



and Lufubu wards. During the inspections, expired goods were
seized to ensure the safety of the public. This is in line with the Food
Safety ACT No 7 of 2019 of the laws of Zambia. Below is a

summary of the confiscated items:

S/N | Item Reason for Seizure Value(K)
1 | Assorted Medicines Expired 480

2 | Beverages Expired 1147

3 | Cosmetics Expired 220

4 | Other groceries Expired 342

4 | Assorted detergents Expired 650

Total 2839

Thereafter the report was, NOTED.
PWDREC 75/10/2024: STATUS OF LOAN EMPOWERMENT UNDER CONSTITUENCY
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DEVELOPMENT FUND (CDF) COMPONENT

It was reported to the committee that the local authority had received
approval from the approving authority for the 2024 CDF loan
funding component. A total of 124 loan applications were
submitted, of which 28 were approved, and 96 were unsuccessful.

The approved amount totals K4,083,260. Below is the summary

Details Number
Total No of Applicants 124
Unsucessful 96
Successful 28
approved Amount K4,083,260

One member wanted to know if unsuccessful applicants could
reapply. In response, members were informed unsuccessful
applicants could reapply but even as they did that they could check
their letters to see the reason that could have made them

unsuccessful.



Thereafter the report was, NOTED.

REPORT OF THE DISTRICT FISHERIES AND LIVESTOCK COORDINATOR

EXECUTIVE SUMMARY

This provides a detail of planned activities conducted and to be conducted in the third quarter of
the year 2024. During this period, the department attended to various activities mainly, animal
health services, livestock and fisheries production trainings as well as disease prevention through
vaccinations and spraying of livestock against Ticks.

PWDREC 76/10/2024: LIVESTOCK PRODUCTION AND PRODUCTIVITY
IMPROVEMENT

iii.  General Livestock Condition
During the period under review, cattle had available feed
resources both in quality and quantity with reduced distances to
drinking water points. Most cattle herds were in very good body
condition with an average BCS (Body Condition Score) of 3.5
with no cases of tick bone diseases recorded. There was
emphasis on continuity and intensification of tick control as well
as deworming measures on livestock particularly cattle and
goats in all vet camps especially as they approach the critical
period rainy season were tick and worm infestation was at its
peak. Vaccination against Newcastle disease in poultry was

ongoing though at farmer’s cost.

iv.  Livestock Stocking and restocking.
It was reported to the committee that the department would be
conducting a “pass on the gift” of nine heifers from KONI
COOPERATIVE on Friday 05" October, 2024 under the
Luapula Livestock Development Program. This program is
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designed to sustainably improve the production and productivity

of smallholder livestock farmers.

Thereafter the report was, NOTED.

PWDREC 76/10/2024: VETERINARY SERVICES
ii. Animal Health Services.

The committee was informed that there had been an increase in
poultry diseases particularly Newcastle disease, locally known as
(Ichikuko) as compared to the previous months due to change of
weather which tend to precipitate the occurrence of the disease. The
department also received an allocation of five hundred (500) doses
of rabies vaccines from Ministry Headquarters and a total of 467
dogs were vaccinated at free cost. Other routine Disease control
measures conducted are, weekly spraying for Ectoparasite control
and deworming of cattle. Routine disease surveillance is to be
conducted. The figure below illustrates the dog immunization

coverage in all the three vet camps of the district.

Figure 1.0. Rabies vaccination coverage

Rabies vaccination coverage per

vet camp
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Thereafter the report was, NOTED.

FISHERIES PRODUCTION AND PRODUCTIVITY
IMPROVEMENT

The department working in collaboration with co-management
committee had continued issuance of fishing licenses on Mweru-
Luapula. Members of the committee were informed that a total of
ten (10) licenses were issued amounting to K2220. In addition, eight
(4) fish surveillance and enforcement patrols were conducted on
Mweru —Luapula. Further, the committee was informed that two (2)
fish ponds were constructed in Mbereshi and Kashe. They were yet

to be stocked.

Thereafter the report was, NOTED.



(L0SING REMARKS/PRAYER

. Committee Chairpers :
the Con rperson thanked everyone for attending the meeting and emphasized on the
or management to i
ol XS h&t i collaborate closely with the devolved departments and that they should
: ¢ on the submissi
improve © 1ssion of reports. Thereafter, she declared the meeting closed at 11:07 hours

and the closing prayer was given by Mr. Lumbwe Kalifungwa

& e ;
READ, CONFIRMED AND ADOPTED THIS..%...‘.)DAY orCleler 2024

CHAIRPERSON
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MINUTES OF THE ORDINARY FULL COUNCIL MEETING HELD AT THE COMMUNITY
HALL-KAZEMBE ON MONDAY 14™ OCTOBER, 2024 AT 10:37 HOURS.

PRESENT MEMBERS

Councilor Justine Chishala - Vice Chairperson
Councillor Ngosa Milambo - Member
Councillor Justine Kapya - Member
Councilor Otis Kapembwa - Member
Councillor Christine Ng’andwe - Member
Councillor Blaston M. Muonga - Member
Councillor Chansa Nelson - Member
Councillor Kapya John - Member
Councillor Cynthia Makungu - Member
Councillor Patson Mwape - Member
Councillor Christopher Alwisho - Member
Councillor Richard Kasembele - Member

IN-ATTENDANCE

Felix Mwila Mwila - Acting Council Secretary
Lumbwe Kalifungwa - Director Planning

Jestus Simutowe - Director Finance

Reggie Kamupila - CCAO

Martin Siwakwi - ADES

Francis Muyemba - Senior Procurement Officer
Samuel Kalunga - District Accountant
Christopher Tembo - Assistant Accountant
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Dr. Josiah Zimba - Ag/DFLC

Charles Mulenga - District Forestry Officer
David Siwale - Human Resource Officer
Makoba Charles - ESO-ODL

Zikita Vincent - Sl

Hope Chishimba - EO

Shadreck Phiri - EO

Reuben M. Chandwa - DACO

Rev. Fumi Mutale - Council Chairperson’s Chaplain
Noreen Kaluba - ASWO

Lewis Kunda - Town Planner

Caroline Nyambe - Committee Clerk (Minuting)

NATIONAL ANTHEM/PRAYER

Prior to the commencement of the meeting, the National Anthem was sung followed by a prayer
from Reverend Fumi Mutale.

QUORUM

Prior to the commencement of the meeting, the quorum was formed.

ADOPTION OF THE AGENDA

Upon a proposal by Cllr. Christine N’gandwe and duly Seconded by Cllr. Otis Kapembwa, it was,
RESOLVED THAT:

The Agenda be ADOPTED

APOLOGIES:
Terrioh M. Chungu - Council Chairperson

NOTICE OF MEETING
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A notice of meeting was read by the Acting Council Secretary in Accordance with the Standing
Order and Section 15(1) (i) of the Local Government Act No. 2 Of 2019.

COUNCIL CHAIRPERSON’S COMMUNICATION

1.0

2.0

3.0

4.0

5.0

LGAZ LUAPULA CHAPTER VICE PRESIDENT ELECTIONS

During the period under review, the Local Government Association of Zambia (LGAZ)
held its Annual Conference and General meeting in Lusaka at which the Council
Chairperson for Mwansabombwe was elected Luapula Chapter Vice President.

LGAZ LUAPULA CHAPTER MEETINGS

During the period under review, the Council Chairperson attended the Local Government
Association of Zambia (LGAZ) Luapula Chapter and said meeting was held in Mwense
District.

LAUNCH OF BICYCLES UNDER WDC

During the period under review, the Council Chairperson commissioned 40 bicycles to 10
Wards in the district for use by the Ward Development Committees. The said bicycles were
procured using the Constituency Development Fund (CDF). The remaining two Wards, the

commissioning of 2 motor bikes will be done in Quarter 1V of 2024.

UMUTOMBOKO CEREMONY - MWATA KAZEMBE

During the period under review, the District successfully hosted the Annual Umutomboko
ceremony of the Lunda people of Mwata Kazembe.

OTHER TRADITIONAL CEREMONIES ATTENDED BY THE COUNCIL
CHAIRPERSON

During the period under review, the Council Chairperson attended the following
ceremonies, namely:-

Builile traditional ceremony under Chief Puta in Luapula Province.

Ubushila traditional ceremony under Chief Mununga in Luapula Province
Lwanza traditional ceremony in Bweengwa under Chief Hamusonde in Southern
Province
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MTC/29/10/2024:

CONFIRMATION OF MINUTES OF THE ORDINARY FULL
COUNCIL MEETING HELD ON 27™ JUNE, 2024

Upon a proposal by CllIr. C. N’gandwe and seconded by Cllr.Otis.
Kapembwa,

It was,

RESOLVED THAT:

Minutes MTC/22/07/2024 — MTC/28/07/2024 of the Ordinary
Full Council meeting held on 27" June, 2024 be CONFIRMED as
a true record of Council proceedings.

ADOPTION OF MINUTES OF COUNCIL STANDING COMMITTEES

MTC/30/10/2024:

163 |Page

ADOPTION OF MINUTES OF THE FINANCE VALUATION,
COMMERCIAL UNDERTAKING AND HUMAN RESOURCE
COMMITTEE MEETING HELD ON TUESDAY, 3RP
SEPTEMBER, 2024.

Upon a proposal by Cllr. Ngosa Milambo and seconded by ClIr.
John Kapya, It was,

RESOLVED THAT:

The minutes FVCUHRC /51/09/2024 — FVCUHRC/60/09/2024 be
ADOPTED as part of the Council  proceedings.

MATTERS ARISING FROM THE MINUTES

i Arising from minute number FVCUHRC/60/09/24 one
member sought clarity on why only specific wards were
mentioned could it mean that there were no officers working
in other wards.

In response, members were informed that it was noted and
the reports going forward would outline all the wards and the

comments.



MTC/31/10/2024:

MTC/32/10/2024:
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ADOPTION OF MINUTES OF THE AUDIT COMMITTEE
MEETING HELD ON TUESDAY, 10" SEPTEMBER, 2024.

Upon a proposal by CliIr. Blaston M. Muonga and seconded by ClIr.
Patson Mwape

It was,

RESOLVED THAT:

The minutes AUD/10/09/2024 — AUD/12/09/2024 of the Audit
Committee Meeting be ADOPTED as part of the Council

proceedings.

MATTERS ARISING FROM THE MINUTES

Arising from minute number AUDIT/12/09/2024 on failure to
commission completed projects one member wanted to know why
it took too long for projects to be commissioned.

In response, members were informed that the local authority wrote
to both the province and the ministry and they had been promised
that before the end of October the projects would be commissioned.

ADOPTION OF MINUTES OF THE PLANNING, INFORMATION,
MANAGEMENT SYSTEM, ENGINEERING AND
INFRASTRUCTURE COMMITTEE MEETING HELD ON
THURSDAY, 3P OCTOBER, 2024.

Upon a proposal by Cllr. Christine N’gandwe and seconded by ClIr.
Justine Kapya, It was,

RESOLVED THAT:

The minutes PWDRE/68/10/2024 to PWDRE/78/10/2024 of the
Planning, Information, Management System, Engineering and
Infrastructure Meeting be ADOPTED as part of the Council
proceedings.
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MATTERS ARISING FROM THE MINUTES

Arising from minute number PWDREC/68/10/2024 on the status
of structural projects one member wanted to know when they would
expect to receive the motorbikes.

In response, members were informed that the motorbikes would be

submitted after commissioning.

. Another member wanted to know why the rehabilitation of roads

had not been undertaken in Kakose ward.

In response, members were informed that rehabilitation of roads was
an ongoing exercise therefore, Kakose ward would be on the next
phase of road rehabilitation.

. Arising from minute number PWDREC/71/10/2024 on the

allocation of plots to successful applicants
One member wanted to know whether it was mandated to get two
plots at a time. In response, members were informed that there was

no restriction on how many plots one could get.

. Arising from minute number PWDREC/75/10/2024 on the status of

loan empowerment under consistency development fund (CDF)
component one member raised a concern on the low turnouts of loan
applicants.

Members were informed that intensifying in the sensitization in the
communities on loan facility requirements could increase the

number of successful applicants and ultimately approved loans.



REPORT OF THE COUNCIL SECRETARY

MTC/33/10/2024:

HIRE OF EARTH MOVING EQUIPMENT

It was reported to the Council that Mwansabombwe Town Council
acquired earth moving equipments through the Constituency
Development Fund (CDF). Management proposed that hiring rates
to be charged to clients who would like to hire the equipment. These
rates were designed to cover maintenance costs and ensure the

sustainable operation of the machinery.

Below were the proposed rates for hiring various earth-moving
equipment, including additional equipment such as a Water Bowser,

Roller Compactor, and Tractor with Trailer.

Table 1.1 Hiring Fees and Charges — Earth Moving Equipment

S/No. Equipment Below 20 | Below 20 | Above 20 | Above 20 | Rate per
KM (Dry) | KM (Wet) | KM (Dry) | KM (Wet) | Hour/Load
1 TLB 700.00 1,200.00 1,000.00 1,800.00 Per Hour
2 Grader 800.00 1,600.00 1,200.00 | 2,500.00 Per Hour
3 Tipper Truck 2,000.00 |2,500.00 |3,000.00 |3,500.00 Per Load
4 Water Bowser 1,000.00 1,500.00 1,500.00 2,200.00 Per Hour
5 Roller Compactor 1,200.00 1,800.00 1,800.00 2,500.00 Per Hour
6 Tractor with Trailer 900.00 1,400.00 1,300.00 2,000.00 Per Hour

l
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Additional Conditions:

Transportation Costs: The transportation of equipment to  and
from the site for long distances would be borne by the client (above
20km).

Standby Charges: If the equipment remains idle due to delays or
cancellations caused by the client, standby charges would be

incurred at half the provided rate.

Operational Safety: Operators and safety equipment (such as
PPE) would be provided by the company, ensuring compliance




MTC/34/10/2024:
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with safety regulations long term operations (more than three
weeks).

Insurance: The client was responsible for any damage or loss of
equipment while on-site, unless otherwise specified in the
agreement.

Payment Terms: Payment was required before the equipment was

dispatched, unless prior credit terms would have been established.

One member sought clarity on whether fees would differ between
locals and from those outside the district and that Mwansabombwe
people should be prioritized to benefit first.

In response, members were informed that the charge would be
according to the kilometers and preference would be given to the

people of Mwansabombwe.

After deliberations on the matter and upon a proposal by Clir. B.
Muonga and duly seconded by ClIr.C. Alwisho, it was,

RESOLVED THAT:
Hiring of Earth Moving Equipment be ADOPTED.

RECRUITMENT OF OPERATORS OF EARTH MOVING
EQUIPMENT

It was reported to the Council for consideration of the recruitment
of Drivers and Operators of Earth Moving Equipment. Upon
procuring the Earth Moving Equipment under CDF, namely, the
TLB, Grader, Roller Compactor, Water Bowser, and the Tipper
Truck, management recommended to the Council that the following
be recruited through the Human Resource Management Committee

(HRMC) subject to final approval (Authority to Recruit) from the

Ministry of Local Government and Rural Development (MLGRD)
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S/No | Particulars Quantity | Comment
1 TLB Operator 1 Also to be able operate
Roller Compactor
2 Tipper Truck 1 Also to be able to operate
Driver Water Bowser
3 Pool Driver 1

The current Drivers would also be sponsored to do training on other
Earth Moving Equipment which would allow for knowledge and

skills transfer among Council Drivers.

One member expressed concern that during the recruitment of
driver’s priority be given to the residents of Mwansabombwe. In
response, members were informed that their concern was taken into

consideration.

Another member wanted to know if drivers from the council would
be upgraded. In response, members were informed that drivers
seeking an upgrade should submit a written application to the office

of the Council Secretary.

After deliberations on the matter and upon a proposal by Clir. C.

N’gandwe and duly seconded by Cllr. J. Kapya, it was,

RESOLVED THAT:
Recruitment of Operators of Earth Moving Equipment be
ADOPTED.

ELECTORAL REFORM TECHNICAL COMMTTEE -
ELECTORAL COMMISSION OF ZAMBIA (ECZ)

It was reported to the Council that the Electoral Reform Technical
Committee (ERTC) was undertaking a review of Zambia’s electoral
laws and processes aimed at enhancing the electoral process. The
objective of the Electoral Reforms was to review the legislative,
administrative and policy framework for elections, and identify
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areas that would require legal amendments and those that may

require policy or procedural changes.

As part of this important review, the ERTC invited all interested
members of the public - including Civil Society and Faith-Based
Organizations, the Church, Political Parties, and other electoral
stakeholders - to make submissions on the proposed changes to the
electoral process. The public sittings in Mwansabombwe would take
place as follows where ECZ would receive written submissions as

follows:

Venue : Community Hall, Kazembe next to UMutomboko

Main Arena

Date : From 17th October 2024 to 18th October 2024 (To be

confirmed)
Time :09:00hrs - 17:00hrs

One member requested to move the meeting from 18" October as
it fell on the day of national prayer and fasting. In response,
members were informed that it was noted therefore, they were

tasked to suggest an alternative date after the meeting.

Thereafter the report was, NOTED.

ACTUALIZING THE CONSTITUENCY DEVELOPMENT FUND
(CDF) ACT NO. 1 OF 2024 - ELECTION OF TWO
COUNCILLORS TO SIT ON CDFC

It was reported that management was in receipt of correspondence
from the Ministry of Local Government and Rural Development
dated 9™ August, 2024 with regards to the Repeal and Replacement
of the CDF Act No. 2 of 2018 with the CDF Act No. 1 of 2024.

It was from this background that the Council Secretary requested

that Council elect two Councilors to sit on the CDF Committee
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Councillors were taken through on the procedure of voting so as to allow
utmost transparency. And after a brief discussion on this, the voting
started.

Three names where received as follows:

i. CllIr Otis Kapembwa (Kakose Ward)
ii. Cllr Mwape Patson (Lufubu Ward)

iii. Cllr Nelson Chansa (Mwansabombwe Ward)

After 12 Councillors voted, the Chief Committee and
Administrative Officer counted all votes and the results were as
follows:

Cllr. Otis Kapembwa — 03 votes
Cllr. Patson Mwape — 05 votes
Cllr. Nelson Chansa — 01 votes

It was, RESOLVED THAT:

Cllr. Otis Kapembwa and Cllr. Patson Mwape be part of the
Constituency Development Fund Committee.



a 0SING REMARKS/PRAYER

. Vice Council Chairper : bois .
mhe Vice € rperson extended his appreciation to everyone for their contributions

M - - \(in . Fu . . 4 g
Junng the meeting. Furthermore, he emphasized the importance of the devolved ministries
suendance at future full council meetings,

There being no other business to transact the Vice Council Chairperson declared the meeting

officially closed at 12:56 hours with a prayer given by Reverend Fumi Mutale.

CHAIRPERSON DATE
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MINUTES OF THE SPECIAL FULL COUNCIL MEETING HELD AT THE COMMUNITY
HALL-KAZEMBE ON 26™ NOVEMBER, 2024 AT 14:31 HOURS.

PRESENT MEMBERS

Councillor Terrioh M. Chungu - Council Chairperson
Councilor Justine Chishala - Council Vice Chairperson
Councillor Ngosa Milambo - Member

Councillor Justine Kapya - Member

Councilor Otis Kapembwa - Member

Councillor Christine Ng’andwe - Member

Councillor Blaston M. Muonga - Member

Councillor Chansa Nelson - Member

Councillor Kapya John - Member

Councillor Cynthia Makungu - Member

Councillor Patson Mwape - Member

Councillor Christopher Alwisho - Member

Councillor Richard Kasembele - Member

IN-ATTENDANCE

Felix Mwila Mwila - Acting Council Secretary
Lumbwe Kalifungwa - Director Planning

Jestus Simutowe - Director Finance

Reggie Kamupila - CCAO

Martin Siwakwi - ADES

David Siwale - Human Resource Officer
Samuel Kalunga - ACC
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John Chikwanda
Dr. Josiah Zimba
Diman Siame

Dr Abraham Bupe
Makoba Charles
Natasha Mwila
Blessings Nkhata
Zikita Vincent
Reuben M. Chandwa
Rev. Fumi Mutale
Elizabeth Musesa
Josephine Kabaso
Rosemary Mwiche
Christopher Tembo

Caroline Nyambe

NATIONAL ANTHEM/PRAYER

Executive Officer

Ag/DFLC

Assistant Procurement Officer
Director Health

ESO-ODL

ADES

DCTAO

Sl

DACO

Council Chairperson’s Chaplain
DCDO

Ag.PRO

DC

Assistant Accountant

Committee Clerk (Minuting)

Prior to the commencement of the meeting, the National Anthem was sung followed by a prayer

from Reverend Fumi Mutale.

QUORUM

Prior to the commencement of the meeting, the quorum was formed.

NOTICE OF MEETING

A notice of meeting was read by the Acting Council Secretary in accordance with the Standing
Order and Section 15(1) (i) of the Local Government Act No. 2 Of 2019.

APOLOGIES:

Patson Mwape - Councillor
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OPENING REMARKS

The Council Chairperson welcomed everyone to the Special Full Council meeting. He urged
members to feel free to participate during the meeting. With those few remarks he declared the
meeting open at 14:34 hours.

NOTICE OF MEETING

A notice of meeting was read by the Acting Council Secretary in accordance with the Standing
Order and Section 15(2) (ii) of the Local Government Act No. 2 Of 20109.

SMTC/04/11/2024: ADOPTION OF THE AUDITED 2023 FINANCIAL
STATEMENTS
FOR MWANSABOMBWE TOWN COUNCIL

The Council presented the report together with the financial
statements for the year ended 31 December, 2023 which disclosed
the sources, utilization and balances of cash for Mwansabombwe

Town Council during the period under review.

After a brief discussion on the matter and upon a proposal by Cllr.
John Kapya and duly seconded by ClIr. Otis Kapembwa, it was,

RESOLVED THAT:

The audited 2023 financial statements for Mwansabombwe Town
Council be ADOPTED.
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o his closing remarks the Coungil Chairperson thanked
: me

S T mbers for adopting the 2023 financial
qatement. Further, he expressed his gratitude

10 management for the good performance an d

yrged them to keep up the good work. Thereafter, he declared the meeting closed at 14:56 hours

ynd the closing prayer was rendered by Pastor Fumi Mutale

CHAIRPERSON _—
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MINUTES OF THE SPECIAL FULL COUNCIL MEETING HELD AT THE COMMUNITY
HALL-KAZEMBE ON 18™ DECEMBER, 2024 AT 14:35 HOURS.

PRESENT MEMBERS

Councillor Terrioh M. Chungu - Council Chairperson
Councillor Justine Chishala - Vice Council Chairperson
Councillor Ngosa Milambo - Member

Councillor Justine Kapya - Member

Councillor Otis Kapembwa - Member

Councillor Christine Ng’andwe - Member

Councillor Blaston M. Muonga - Member

Councillor Chansa Nelson - Member

Councillor Kapya John - Member

Councillor Cynthia Makungu - Member

Councillor Patson Mwape - Member

Councillor Christopher Alwisho - Member

Councillor Richard Kasembele - Member

IN-ATTENDANCE

Felix Mwila Mwila - Acting Council Secretary
Lumbwe Kalifungwa - Director Planning
Reggie Kamupila - DHRA

Martin Siwakwi - DES
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Dr Abraham Bupe
David Siwale
Samuel Kalunga
Dr. Josiah Zimba
Geoffrey Bwalya
Lewis Kunda
Shadreck Phiri
Noreen Kaluba
Moses Simukonde
Zikita Vincent

Josephine Kabaso

Director Health

Human Resource Officer
ACC

Ag/DFLC

CCAO

Town Planner

Executive Officer
ASWO

Assistant Accountant

Sl

Ag.PRO

Caroline Nyambe Committee Clerk (Minuting)
NATIONAL ANTHEM/PRAYER

Prior to the commencement of the meeting, the National Anthem was sung followed by a prayer
from Mr. Geoffrey Bwalya.

QUORUM
Prior to the commencement of the meeting, the quorum was formed.
APOLOGIES:

Jestus Simutowe - Director Finance

Fumi Mutale - Mayor’s Chaplin

NOTICE OF MEETING

A notice of meeting was read by the Acting Council Secretary in accordance with the Standing
Order and Section 15(1) (i) of the Local Government Act No. 2 Of 2019.

OPENING REMARKS

177 |Page



The Council Chairperson welcomed everyone to the Special Full Council meeting in regards to
the adoption of the 2025 budget for Mwansabombwe Town Council. He urged members to feel
free to debate on the matter. With those few remarks he declared the meeting open at 14:38 hours.

SMTC/05/12/2024:
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CONSIDERATION OF THE PROPOSED BUDGET FOR
THE YEAR 2025

Members were presented with the budget for the year 2025 and upon
a proposal by Cllr. Otis Kapembwa which was duly seconded by
Cllr. Christine Ngandwe Council dissolved into Committees at
14:43 hours in order to allow for proper debate of the Budget.

Roads Grants Allocation

One member sought clarity on specific roads that would be worked
on.

In response, members were informed that all roads in the district
would be worked on. Scope of works would include gravelling,
road formation and signages placements.

Local Governance Allocation

One member wanted the allocation under gender mainstreaming be
increased so that activities under gender can be implemented.

In response, members were informed that the amounts under local
governance and CDF would cover the activities to do with gender.

Cultural affairs Allocation

One member wanted to know why the amount allocated in 2024
was high than in 2025.

In response, members were informed that the department in
question had been devolved to the local authority, hence all the
other activities that may need support in addition to the allocated
amount the local authority would fund and have them implemented.

Community Development Allocation

One member wanted to know why the allocation of funds was
minimal.

In response, members were informed that not all functions were
devolved to the local authority hence the amount being low.



179 |Page

Upon a proposal by Cllr. Blaston Muonga and duly seconded by Clir
Ngosa Milambo, the meeting was reverted back to Council at 15:26
hours.

After a brief discussion on the matter and upon a proposal by Cllr.
Blaston Muonga and duly seconded by ClIr. Otis Kapembwa, it was,

RESOLVED THAT:

The proposed budget for 2025 be ADOPTED.



CLOSING REMARKS/PRAYER

In his closing remarks the Council Chairperson thanked members for adopting the financial
estimates for the year 2025. Thereafter, he declared the meeting closed at 15:35 hours and the

closing prayer was rendered by Dr Josiah Zimba.

CHAIRPERSON DATE
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MINUTES OF THE PLANNING, INFORMATION MANAGEMENT SYSTEMS ENGINEERING
AND INFRASTRUCTURE COMMITTEE MEETING HELD ON TUESDAY, 12™ NOVEMBER,
2024 AT THE CIVIC CENTRE - ALONG MANSA - NCHELENGE ROAD AT 09:14 HOURS.

COUNCILLORS PRESENT:

1. Christine N’gandwe -
2. Christopher Alwisho -
3. Justine Kapya -
4. Justine Chishala -

OFFICERS IN ATTENDANCE:

Felix Mwila Mwila -
Alfred Banda -
Martin Siwakwi -
Lewis Kunda -
Reggie Kamupila -
Francis Muyemba -
Jestus Simutowe -

Reuben Chandwa -

© o N o g R~ wDdhPE

Kunda Chama -

[ERY
o

. Osward Banda -

-
-

. Charles Mulenga -

=
N

. Blessings Nkata -

=
w

. Caroline Nyambe -

APOLOGIES:

1. Lumbwe Kalifungwa
2. Dr Abraham Bupe -

PRAYER:

Before the commencement of the meeting, the house was led into prayer by Mr. Lewis Kunda
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Committee Chairperson
Member

Member

Ex Official

Ag/Council Secretary -
Provincial Planner

ADES

Town Planner

CCAO

Senior Procurement Officer
Director Finance

DACO

ASO

DFO

DFO

DCTAO

Committee Clerk - (Minuting)

Director Planning
Director Health



ADOPTION OF AGENDA:

Upon a proposal by Cllr. Christopher Alwisho and duly seconded by CllIr. Justine Kapya

It was,

RESOLVED THAT:
The agenda be ADOPTED

NOTICE OF MEETING: The Notice of meeting was read in accordance with Section 22 (1) of
the Local Government Act of 2019 by the Ag. Council Secretary

CHAIRPERSON’S COMMUNICATION

The Chairperson welcomed everyone to the meeting. She told members to deliberate well remain

focused to ensure timely completion. Further, the committee chairperson emphasized that

members should observe time when attending meetings such as this one. Thereafter, she declared

the meeting open at 09:20 hours.

REPORT OF THE DIRECTOR OF ENGINEERING SERVICE

PWDREC 01/11/2024:

STATUS OF PROJECTS - STRUCTURAL WORKS

It was reported to the Committee that during the period under
review, the following was the status quo in respect to the structural
works for the 2024 Constituency Development Fund (CDF) projects
under implementation. Below were the 2024 CDF projects

(structural works) under implementation as at 8" November, 2024.

Table 1.1 2024 Structural CDF Projects under implementation

S/N | PROJECT TITLE

CONTRACT | CURRENT STATUS WARD(S)

1 Procurement and
delivery of School
desks

SUM (ZMW)
- Award was suspended All 12 Wards
by ZPPA, Appeal
hearing was held,
Management has been
given a go ahead to
award by ZPPA
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2 Construction of 1X3 1,233,327.39 | Remaining works: Kabalenge/Kakose
CRB at Nachimpunu Installation of doors and
Primary School glazing
3 Construction of 1X3 1,082,264.80 | Remaining Works: All 12 Wards
CRB, Staff house and Installation of water tank
water reticulation at and doors
Mwata Chinkonkole
Primary School
4 Construction of Health | 1,972,671.44 Roof level Lufubu
Centre in Lufubu Ward
5 Procurement of a Tipper | 2,55200.00 Awaiting delivery Kazembe
truck
6 Rehabilitation of 1,500,000 21.9 km out of 37 km All wards
selected roads in the has been graded so far
district
7 Procurement of Chief 110,000 To be procured centrally | Centrally
retainer’s motor bikes (MLGRD)
Table 1.2 2024 Road Works done in different Wards
S/N DISTANCE COVERED WARD STATUS/ COMMENT
(KM)
1 1.6 Kabalenge Works done and review in progress
2 2.5 Mbereshi Works done and review in progress
3 1.4 Kayo Works done and review in progress
4 5.9 Chipita Works done and review in progress
5 4.2 Mwansabombwe | Works done and review in progress
6 4.1 Kazembe Works done and review in progress
7 0.4 Pembe Works done and review in progress
8 0.3 Mulele Works done and review in progress
9 15 Salanga Works done and review in progress
10 To be ascertained in Kakose Work to commence in November
November
11 To be ascertained in Lufubu Work to commence in November
November
12 To be ascertained in Mununshi Work to commence in November
November

One member wanted to know why ZPPA came in and if it meant
that the local authority did not follow the right procedure.
In response, members were informed that the procedure was duly

followed. However, following the completion of the procurement

process unsatisfied suppliers and contractors were granted ten (10)
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working days to appeal to ZPPA which they utilized. The appeal was
submitted through the Electronic Government Process (EGP) and
the appellants appeared in October. Subsequently, ZPPA dismissed
the appeal clearing the way for the local authority to proceed with

the award of desks contracts.

Another member wanted to know why two wards were mentioned
in the construction of 1x3 CRB at Nachimpunu Primary School
when the structure was in one ward.

In response, members were informed that as part of the project’s
planning phase it was decided that the initiative would serve both
wards thus, Kabalenge was selected as the project site due to its

central location ensuring equal accessibility for both wards.

Thereafter the report was, NOTED.

PWDREC 02/11/2024: RURAL WATER SUPPLY AND SANITATION

It was reported to the Committee that during the period under
review, the following was the status quo in respect to the Rural
Water Supply and Sanitation projects / programmes in the district.

Below were the projects under implementation as at 8" November,
2024.

Table 2. Rural Water Supply and Sanitation programmes

S/No | Name of Source of Expected Comment | Action Point | Ward
Programme/ Funding Output on Project
Project Status
1 Construction ofa | UNICEF Improved 60% Contractor to | Mununshi
piped Water access to Complete | seek for
System at clean and extension
Chinyanta school safe water period
and Chipunka
clinic
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Construction of Local Improved Projectis | System being | Lufubu
one kiosk on an Authority access to at 95% tested and
existing borehole | (Local clean and awaiting the
(Katotoma). Revenue) safe water handover
for the
community
members
Construction of 3 | Ministry of Improved Matabishi | The Mulele,
water kiosks on Water access to and contractor is | Kazembe
existing boreholes | Development | clean and Kabalenge | urged to and
at Chofwe, and safe water | installation | speed up the | Mbereshi
Kabalinde and Sanitation for the of tank works
Matabishi community | stand and
villages members tanks as
well as
testing of
the system
1§
complete
One member wanted to know when the installation of tank stand
and tanks would be done in Mulele ward. In response, members
were informed that the contractor ran short of material and had
gone to source for it.
Members were informed that management would endeavour to
notify councillors on project changes affecting their ward.
Thereafter the report was, NOTED.
PWDREC 03/11/2024: STORM DRAINAGE MANAGEMENT

It was reported that during the period under review, management

engaged Part Time Workers (casuals) to work on selected drainages

in the wards, namely: Kazembe, Mwansabombwe, Mbereshi and

Mununshi Wards. Approximately Skm stretch had been cleared
however, periodic clearing would be required to ensure easy flow of

rain water. That was an on going undertaking during the rain season



and management would continue to monitor and address the

drainage challenges.

Thereafter the report was, NOTED.

APPENDICES
Appendix I Water reticulation system — Kabalinde Village
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Katotoma Kiosk

Appendix 11

Drainage works in Mwansabombwe Ward
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Appendix 111

Road works — grading in selected Wards

188 | Page



Appendix IV
Construction of Class Room Block (CRB) under CDF

Nachimpunu 1x3 CRB in Kabelenge Ward

189 | Page



Mwata Chinkonkole 1x3 CRB
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Completed Staff House at Mwata Chinkonkole School

REPORT OF THE DIRECTOR PLANNING

PWDREC 04/11/2024: APPLICATION AND RECOMMENDATION FOR PLOT
ACQUISITION
It was reported that, following the advertisement of recently opened
plots around the Civic Centre, one application had been received,
layout SSMWANS/ZLN_2167/1-183.

S/N | Plot No. Plot Type Size Applicant Name NRC No
1 No. 57 Residential 40x30 | Paul Mashowo 879342/11/1
Medium Cost

Recommendation
It was recommended that the applicant be approved for acquisition
of the plot, contingent upon fulfilling all council obligations.
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PWDREC 05/11/2024:
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After a brief discussion on the matter and upon a proposal by Cllr.
Alwisho Christopher and duly seconded by CllIr. Justine Kapya, it
was,

RESOLVED THAT:

The application and recommendation for plot acquisition be
APPROVED.

TITLING OF GOVERNMENT PROPERTIES

It was reported that, as per Cabinet Office Circular CO.12/8/1 dated
25th November 2020, all government institutions were required to
secure Title Deeds for their properties. The directive aimed to
prevent encroachment and potential loss of government-owned land.
According to the Circular, properties on both customary and state
land would be organized with a numbered and surveyed layout plan,
leading to official title issuance by the Ministry of Lands.
Recommendation

To proceed with the titling process for the following properties:
-Ten Medium-Cost Houses accommodating the Civic Center
-Lufubu Mini-Clinic

-Land designated in the Lufubu for upgrading

One member wanted to know what would happen to some
government institutions like schools which had already been
encroached yet the tittle deeds would be given to them.

In response members were informed that the local authority would
engage the concerned schools, so that boundaries that could have
been encroached a meeting with stakeholders and traditional

leadership be called upon in order to find an amicable solution.

After a brief discussion on the matter and upon a proposal by ClIr.
Justine Kapya and duly seconded by ClIr. Alwisho Christopher, it
was,



PWDREC 06/11/2024:

PWDREC 07/11/2024:
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RESOLVED THAT:

Titling of government properties be APPROVED.

STATUS OF CONSTITUENCY DEVELOMENT FUND (CDF)
APPLICATIONS FOR THE YEAR 2025

It was reported to the Committee that the receipt and data entry of
2025 CDF loan application forms was ongoing, with other CDF
components already received. It could be noted that some delays in
submission by the Ward Development Committees (WDCs) had
influenced negatively the data entry schedule and timeline as earlier

circulated.

One member wanted to know how the local authority would assist

the community in the issuance of certificates for grant applicants.

In response, members were informed that it was noted and the
Council Secretary would sit with the Director Planning after the

meeting to determine the way forward.
Thereafter the report was, NOTED.
INSPECTION OF PUBLIC PREMISES

Members of the committee were informed that, during the period
under review, 139 premises were inspected in collaboration with
the Consumer Competition Protection Commission. The inspection

findings were summarized as follows:

Table 4.1 Inspection of Public Premises

Type of

Premises

Total
Inspected

Findings

Action Taken




Churches 6 Missing hand | Church leadership urged
washing to provide hand washing
containers containers; 240 bottles of

liquid chlorine were
distributed to members.

Schools 5 (Good Inadequate One school

Samaritan, | hand washing | recommended for closure
Dream facilities due to poor sanitation
Park, St. and lack of handwashing
Theresa, facilities.

Mumbolo,

Chinyanta)

Restaurants 12 Met minimum | Staff educated on
standards personal hygiene

importance.

Guest 1 Water supply, | Met minimum standards;

Houses clean rooms, staff educated on
ventilation personal hygiene.

Bars 15 Toilets Warned and advised to
present; some | provide handwashing
lacked containers and ensure
handwashing regular toilet cleaning.
containers

Shops 98 Met minimum | Licensed shops; routine
standards; inspection completed.
handwashing
in place
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PWDREC 08/11/2024:
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Hammer 8 Met minimum

Mills standards;
protective completed.
clothing in
place

Licensed premises;

routine inspection

Further the committee was informed that the following expired

items were seized during inspections done in Kazembe and they

had since been disposed off.

Table 4.2 Seized items

Type of Food/Product Quantity Seized Reason
Assorted soft drinks 10 units Expired
Carol Light Body Lotion 2 units Expired
Body Cream 12 units Expired
"Grown Ups" 55 units Expired

Thereafter the report was, NOTED.

TRAINING OF SCHOOL WASH CLUBS AT KAFUMBE AND

SEESA SCHOOLS

It was reported that 60 pupils from Kafumbe and Seesa schools were
trained in Water, Sanitation, and Hygiene (WASH) and were
designated as Good Sanitation Ambassadors within their schools.
This training was supported by Water for Kids through the Zambia
Institute of Environmental Health. Seesa School was chosen based
on prior borehole rehabilitation support, while Kafumbe School

would receive support to upgrade its borehole into a small piped

water scheme.

Thereafter the report was, NOTED.




PWDREC 09/11/2024:

INDOOR RESIDUAL SPRAYING EXERCISE

The Committee was informed that, to reduce malaria incidence, the
district would conduct an Indoor Residual Spraying (IRS) campaign
targeting 12,123 structures/households. Forty Sprayer Operators
had been trained, and the exercise was scheduled to begin in
November 2024.

Thereafter the report was, NOTED.

REPORT OF THE COMMUNITY DEVELOPMENT OFFICER

PWDREC 10/11/2024:

FOOD SECURITY PACK PROGRAM-2023-2024 FARMING
SEASON TRAINING IN GOOD AGRONIMIC /AGRICULTURE
PRACTICES

It was reported that the training activity was conducted in seven (7)
CWACs implementing traditional wetland and eleven (11) CWACs
implementing emergency wetland. The activity started from the 5
to 11" July, 2024. This was a joint venture with colleagues from the
department of agriculture who came in as technocrats. During the
trainings, both theories and practical lessons were conducted where
participants were taught land management, crop management (plant
spacing, application of fertilizers, weeding, nursery preparation
(Vegetable) transplanting (Vegetables) and Chemical application
(Vegetables) for both horticulture and maize production farming.
The table below gives the results of the training

Below is a segregated table indicating the type of training given to each CWAC

No Name of Caseload | Type of training Cropping Program
CWAC

1 | Kabalenge 100 Maize Traditional wetland

2 | Mulalami 100 Maize Emergency wetland

3 | Chipete 100 Maize Emergency wetland

4 | Mukamba 100 Horticulture Traditional wetland
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5 | Lubansa 100 Maize Traditional wetland
6 | Kalasa 180 Maize Emergency wetland
7 | Chipita 150 Maize Emergency wetland
8 | Nakabamba 150 Maize Emergency wetland
9 | Kasasa 100 Horticulture Traditional wetland
10 | Koni 100 Maize Emergency wetland
11 | Nsensema 250 Maize Emergency wetland
12 | Mulumbwa 160 Maize Emergency wetland
13 | Kapweshi 100 Half of beneficiaries in Traditional wetland
horticulture
14 | Katotoma 170 Maize Emergency wetland
15 | Mumbolo 100 Horticulture Traditional wetland
16 | Salanga 270 Maize Emergency wetland
17 | Seesa 170 Maize Emergency wetland
18 | Kapesa 100 Maize Traditional wetland
TOTAL 2500
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The following agriculture farming topics were taught to the participants

of both tradition and emergency wetlands farming programs.

1. Selection of soils or land management

i. Loam soils

ii.  Bush clearing

iii.  Tiling of land to the required specification to suit the crop to

W o N o gk~ w0 DD

be planted

Crop management

Nursery preparation (Vegetable)

Transplanting (Vegetables)

Chemical application (Vegetables)

Planting

Watering/irrigation

Weeding

Fertilizer application

Practical / demonstration

The beneficiaries were subjected to demonstration on planting

techniques as follows;



PWDREC 11/11/2024:
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Maize spacing — 75cm X 30cm and 90cm x 25cm  were
recommended to the participants as the best methods of planting
maize. The participants were also encouraged to plant either on the
ridges or flat land depending on the availability of water levels on
that particular land identified.

Vegetables — It was strongly encouraged that nursery beds were
supposed to be prepared on a flat land and covered with good
selected grass. Transplanting could only be done when the nursery

seedlings had reached a height of about 10cm to the main beds.

Thereafter the report was, NOTED.

DISTRIBUTION OF TRADITIONAL WETLAND INPUTS

It was reported that the distribution of traditional wetland inputs was
flagged off by the District Commissioner who was accompanied by
the Council Chairperson on the 1% of August, 2024. The district
office involved a few members from the DFSC like the Police who
provided security during the exercise. The distribution was done to
seven (7) CWACs to a total of seven hundred (700) beneficiaries.
During the distribution days, two Senior Community Development
Officers also came to witness the distribution to one of the CWAC
in Salanga Sub-Center where the District Commissioner had a brief

talk to the beneficieirs.

The Community Development Assistants (CDAS) were in the

in distributing the farming inputs to the beneficiaries using the
online Food Security Pack Management Information System
(FSPMIS). However after encountering many challenges when
distributing using the APP, the officers used the hardcopy register
acompanied by the Good Issued Notes printed from the online live
server. This was also a decision made by the IT Director Mr Phiri so

as not to lose out on time.



The following table shows distribution to CWACs and type of inputs

received:

i. TRADITIONAL WETLAND INPUT TYPE AND
DISTRIBUTION TO CWACs

Date | CWAC |Bas | Ure | Fertil | Whit | Mai | Rap | Red | Tomat | Fungi | Insecti | Pestici
al a izer |e ze e Onio | o cide | cide de
fert. | 50k | CAN | Maiz | seed | 65g | n 100g | 250ml | 250ml | 250ml
sok |g [0k [e it 100g
g seed | ASK

5kg g
1/8/24 | Kasasa | 100 100 100 100 100 100
1/8/24 | Kabalen | 100 | 100 50| 50
ge

2/8/24 | Lubansa | 100 | 100 50| 50

2/8/24 | Kapwes | 100 50 50 50 50 50 50 50 50

hi
2/8/24 | Kapesa | 100 | 100 50| 50
3/8/24 | Mukam | 100 100 100 100 100 100
ba

6/8/24 | Mumbol | 100 100 100 100 100 100 100
0
Total | 700 | 250 | 350 | 150 | 200 | 200 350 150 350 350 150

PWDREC 12/11/2024:
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Thereafter the report was, NOTED.

CROP PERFORMANCE MONITORING TO TRADITIONAL
WETLAND FARMERS

Members of the committee were informed that the activity was
conducted three weeks after distribution of inputs and was
conducted in all the seven CWACS. The Director and other Senior
Community Development Officers from HQ and Provincial office
came to monitor on the 21% of August. The following were the

findings:




PWDREC 13/11/2024:
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3.0. Germination for maize and all the vegetable seed was very good.

Most of the vegetables were still on nurseries awaiting

transplanting.

4.0.Fertilizer application had already started for the maize seed since

it was already at three leaves per plant.

5.0.Spacing for the maize seed was very good though the adherence

on plant population in each hole was not good.

Thereafter the reported was, NOTED.

DISTRIBUTION OF EMERGENCY WETLAND INPUTS

It was reported that the emergency wetland cropping program in
Mwansabombwe district had a total caseload of 1,800 beneficiaries
selected from 11 Community Welfare Assistance Committees
(CWACSs) and it was important to mention that all the farming inputs
allocated for the district were received in right quantity and in full.
The last consignment of the farming inputs was top dressing
fertilizer which was received on 29" August, 2024 Emergency
wetland cropping program was an inter-sectoral farming activity
being implemented in collaboration with other government
departments such as the office of District Commissioner,
Agriculture, Disaster and Mitigation Unit (DMMU), office of the
president and Zambia Information Services.

The transportation and distribution of farming inputs to the CWACs
started on 31 August, 2024 and ended on 3" September 2024. The
distribution of farming inputs to the selected households needed
urgent attention as time for planting was running out for winter
cropping exercise.

During the time of distribution, the district was visited by the
Provincial Community Development Officer together with Senior

Community Development Officer and an Officer from the Auditor



General’s Office on 2" September, 2024. The team monitored the

distribution in Katotoma, Kalasa and Seesa CWACs and also

inspected some prepared fields. The following table shows

distribution summary by CWAC and segregation.

i. EMERGENCY WETLAND ALLOCATION BY SEGREGATION AND DISTRIBUTION
TO CWACs

Segregation

CWAC by gender SEGREGATION BY SELECTION CRITERIA
F M HKO | AHH | H>7 | FHH | CHH | UY | HC<5 | TIHH | DHH | TOTAL
Mulalami 54 46 09 04 21 13 29 20 04 100
Chipete 59 41 25 36 39 100
Kalasa 93 87 53 09 06 62 49 01 180
Chipita 99 51 29 16 31 20 18 35 01 150
Nakabamba 97 53 21 12 10 59 33 14 01 150
Koni 54 46 21 02 08 18 26 25 100
Nsensema 152 98 73 14 32 41 60 29 01 250
Mulumbwa 72 88 51 11 05 29 52 12 160
Katotoma 91 79 28 08 25 25 48 35 01 170
Salanga 152 | 118 47 12 24 84 98 04 01 270
Seesa 125 45 26 12 29 34 43 24 02 170
TOTAL | 1,048 | 752 | 383 | 100 | 191 | 421 495 198 05 | 07 1,800

PWDREC 14/11/2024:
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Thereafter the report was, NOTED.

DISTRICT RECOVERIES FOR 2023-2024 RAIN-FED SEASON
It was reported to the Committee that the collections of paybacks

commenced during the Second Quarter of 2024 and sales to FRA

shades had also started in all CWACs. Basing on FRA government

price, the district was expecting to recover 3,034x50kgs of white
maize amounting to K1,001,220.00 and K242,720.00 on legumes

using the market price. However, complaints had already started

coming on the poor harvest of legumes in most areas.

Thereafter the report was, NOTED.




PWDREC 15/11/2024: SUPPORTING WOMEN LIVELIHOODS PROGRAM

MONITORING OF SAVING GROUPS

It was reported that during that quarter the department recorded 20
share- outs amounting to 1,074,418.00 as indicated in the table

below:
SIN | Date CWAC SG ID/ Phase | Total Savings | Highest Lowest
(K) Saver (K) Saver (K)
1 05/07/24 | Chipete Mapalo 1l 46,200.00 6,250.00 220.00
2 06/07/24 | Chipete Lubuto 1 43,500.00 6,500.00 280.00
3 10/07/24 | Mukamba | Tubombele 1l 68,500.00 7,500.00 215.00
pamo
4 13/07/24 | Lubansa Tulipamo Non- 25,200.00 4,200.00 370.00
Swi
5 13/07/24 | Mashimbi Prosper Non- 89,060.00 4,850.00 726.00
Swi
6 15/07/24 | Nakabamba | Mwaiseni 1l 46,254.00 4,620.00 500.00
7 16/07/24 | Mukamba | Twikatane ] 60,500.00 7,300.00 150.00
8 17/07/24 | Chipete Trust Non- 45,500.00 7,250.00 320.00
Swi
9 18/07/24 | Natwange Mukamba 1l 70,000.00 6,800.00 300.00
10 | 20/07/24 | Lubansa Twendele I 45,900.00 5,200.00 280.00
pamo
11 | 21/07/24 | Nakabamba Non- 11,725.00 2,675.00 90.00
Swi
12 | 22/07/24 | Nsensema | Grace Non- 26,385.00 2,210.00 90.00
Swi
13 | 22/07/24 | Kansenda Mutende I 31,910.00 6,980.00 490.00
14 | 22/07/24 | Nakabamba | Tubombeshe 1l 28,690.00 5,305.00 220.00
15 | 22/07/24 | Chipete Tukabomba 1] 152,872 9,800 462.00
16 | 22/07/24 | Mukamba | Tutemewane Non- 27,800.00 5,500.00 250.00
Swi
17 | 24/07/24 | Chipete Iniciative Non- 67,800.00 5,300.00 340.00
Swi
18 | 25/07/24 | Chipete Hope 1l 56,830.00 10,100.00 1,150.00
19 | 25/07/24 | Chipita Kasao Non- 36,792.00 9,350.00 1,240.00
Swi
20 | 26/07/24 | Chipete Tuwamye Non- 93,000.00 7,400.00 360.00
Imikalile Swi
TOTAL 1,074,418.00
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REPORT OF THE DISTRICT FISHERIES AND LIVESTOCK COORDINATOR

PWDREC 16/11/2024:
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DISTRICT OUTLOOK

It was reported to the Committee that during the period under review
the department attended to various activities namely: enforcement
patrol on the use of correct fishing gears, revenue collection, pond
construction, pond stocking, animal health and production trainings
as well as disease prevention through vaccinations and spraying of

livestock against Ticks and pass-on the gift in Kakose ward.
Animal diseases

Further, members of the committee were informed that worm
infestation remained one of the encountered diseases of livestock
mostly affecting goats causing chronic cough, nasal discharge,
watery diarrhoea, muscle wasting, difficulty in breathing and deaths.
However, the department had also continued with the deworming
program of small ruminants as well as small animals in all the vet
camps. There had been a reduction in poultry diseases particularly
Newcastle disease as compared to the previous months due to a
continuous vaccination exercise by individual farmers. Rabies
vaccination exercise was ongoing. Other routine Disease control
program conducted were, weekly spraying for Ectoparasite control
and deworming of cattle.

One member wanted to know if the department issued fishing

licenses to fishermen and if so, what were the fees.

In response, members were informed that they did issue licenses and
they were issued into two categories, licenses for fishing Chisense
categorized as K272.00 and licenses for other species categorized as
K222.00 with a validity period of 1%t March to November 30th.
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Thereafter the report was, NOTED.

LIVESTOCK PRODUCTION AND PRODUCTIVITY
IMPROVEMENT

1.0 General Livestock Condition

It was reported that during the period under review, cattle had
available feed resources both in quality and quantity with reduced
distances to drinking water points due to good rains. Most cattle
herds were in very good body condition with an average body
Condition Score of 3.5. However, goats had recorded a poor general
body condition score in some areas of vet camps due to chronic
diarrhoea resulting from heavy worm infestation. There was
emphasis on continuity and intensification of tick control as well as
deworming measures on livestock particularly cattle and goats in all

vet camps
1.1  Livestock Stocking and restocking

It was reported that the stocking and restocking activity was
facilitated by the Enhanced Smallholder Livestock Investment
Programme (ESLIP). This program was designed to sustainably
improve the production and productivity of smallholder livestock
farmers. In the period under review, nine (9) female heifers were
passed on to nine (9) recipient livestock farmers of Koni cooperative

in Kakose ward. The table below provides detail of the same.

Table 1.0 List of livestock recipient famers- Koni

cooperative

SIN Name of Livestock Recipient Sex | Ward
famer

1 Beatrice Mpundu F | Kakose

2 Racheal Chama F | Kakose

3 Aaron Kafinga M | Kakose




PWDREC 18/11/2024:
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4 Edward Koni M | Kakose
5 Jane Mwembo F | Kakose
6 Elizabeth Mwape F | Kakose
7 Luse Mwenya F | Kakose
8 Catherine Kaluba F | Kakose
9 Jacqueline Besa F | Kakose

One member wanted to know how many farmers were in the
cooperative. In response, members were informed that 20 farmers.

Thereafter the report was, NOTED.

CAPTURE FISHERIES

It was reported that the department working in collaboration with
the main stake holders and co-management committee were
currently sensitizing the fisher fox and the shop owners selling
mono-filaments fishing nets to completely stop for it was prohibited
according to fisheries act of 2011 part 111 section 15 of Zambia laws
in this act the fisheries officers held a meeting with the shop owners
and also went round in all fishing camps to sensitize the fisher fox

about the matter and adopt the use of cotton nets.
Challenges

However, the department was facing a number of challenges

including

1 Inadequate funding to support water and land enforcement
patrol, revenue collection and sensitizations

1 Comparisons with neigbouring Congo fisher fox who were
currently utilizing the Luapula water body for their fishing
activities and the supply system of the nets.

1 The department had no vehicles to assist with land patrols.



PWDREC 19/11/2024:
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One member wanted to know if the department received any funding
from government. In response, members were informed that they did
receive funding however the amount was insufficient to cover all the

activities for the year.
Thereafter the report was, NOTED.
AQUACULTURE

It was reported that under aquaculture the department was helping
both funded and unfunded farmers with technical assistance thus far
2 individual ponds were stocked 2500 fingerlings 1500 sex reversed
and 1000 mixed sex and they were doing pond surveys for some

farmers who received CDF funds.

The table below shows summary of planned activities.

Table 2: SUMMARY OF PLANNED ACTIVITIES
PROGRAMME INDICATOR OUTPUT | TARGET | ACHIEVED | COMMENT
OUTPUT
1. Animal # of birds vaccinated 80 Farmers were able to
Disease against Newcastle procure the needed
Control Disease (NCD) vaccine
# of dogs vaccinated 40 17
against rabies
# cattle dewormed 18 iii.  Vaccination
exercise
was
ongoing

iv. The cost of

vaccines
was farmer
driven.
# cattle sprayed against 93 Good compliance.
Ticks This had reduced the




occurrence of Tick-

borne Diseases.

and Fisheries

Development

patrols on those using

wrong fishing gears

# of goats dewormed 30 Deworming was on
going
2. Aquaculture # of water enforcement 12 1. Inadequate

fisheries
personnel
and funding
contributed
to low
output.

2. Not having
enough
funds  for

fuel.

Thereafter the report was, NOTED.

PWDREC 20/11/2024: INFRASTRUCTURE
Members of the committee were informed on the current prevailing
infrastructure and the table below shows the status quo as follows: -
Type of | Current Status Expected Outcome Location Current
Infrastructure Number of
infrastructure
Livestock 60% completion Completion of | Lufubu veterinary camp 1
service center livestock service center
Dip tanks Currently there were | One dip tank in each | Lufubu, Salanga and 0
no dip tanks in the | veterinary camp Mbereshi vet camps
district
Office block The department was | One office block to be | Chipita fisheries station 0
using a fisheries | constructed
station office
Camp houses Three camp houses, | One camp house in | Lufubu. Salanga and 3
none of them were | each camp Mbereshi
habitable
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One member suggested that there was need to have a dip tank in
the district. In response, members were informed that an
application had been made to CDFC for funding to construct a dip

tank however, they were awaiting approval.

Thereafter the report was, NOTED.

REPORT OF THE DISTRICT HEALTH DIRECTOR

PWDREC 21/11/2024:

PWDREC 22/11/2024:

PWDREC 23/11/2024:
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INFRASTRUCTURE & EQUIPMENT.

The committee was informed that the district had no updates on
infrastructure developments. The department was advised to state
current and would be infrastructure
Thereafter the report was, NOTED.

EPIDEMIC PREPAREDNESS AND RESPONSE

It was reported that the district health office conducted active
surveillance in the communities which also followed with public

health inspection.

Thereafter the report was, NOTED.
MATERNAL AND CHILD HEALTH

It was reported that the health department recorded eight hundred
and eighteen (818) deliveries during the period under review.
During the same period the district recorded one maternal death and

Prenatal deaths.

Thereafter the report was, NOTED.



PWDREC 24/11/2024: HEALTH PROMOTION

It was reported to the committee that public health department
conducted health promotions where they visited thirteen schools for
school health services, conducted two meetings with traditional
leaders on water and sanitation. They also conducted technical

support services to sixty eighty community bases volunteers.

Thereafter the report was, NOTED.
PWDREC 25/11/2024. CHALLENGES

The committee was informed that the district had challenges on staff
accommodation at Kapesa, Katotoma, Pembe, Chipita, and Chitipa
Health facilities. There was a critical shortage of staff
accommodation in the aforementioned locations especially Pembe
and Chipita where there were completely no staff houses. This had
proved to be a serious bottleneck as it has hampered efforts to deploy
more staff in the respective facilities. Therefore, there was need for
this committee to consider constructing staff houses at the facilities

mentioned in order to improve access to quality health services.

Councillors were urged to meet with the District Health Director to

try and assist the officers in the district.

Thereafter the report was, NOTED.

REPORT OF THE DISTRICT SOCIAL WELFARE OFFICER

PWDREC 26/11/2024: PAYING OF SOCIAL CASH TRANSFER (SCT) AND
EMERGENCY CASH TRANSFER (ECT) FOR JULY-AUGUST
2024.
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It was reported that the department disbursed social cash transfer to
the beneficiaries in various wards using Airtel, MTN, ZOONA and
ZAMTEL. They paid SCT beneficiaries through Payment Service
Providers and Emergency Cash Transfer (ECT) for July-August.
Seven thousand one hundred and forty (K 7,149) were paid under
urban and six hundred and forty-nine (649) were under rural. In total

seven thousand seven hundred and eighty-nine (7,789) were paid.

Thereafter the report was, NOTED.

REPORT OF THE DISTRICT FORESTRY OFFICER

PWDREC 27/11/2024:

PWDREC 28/11/2024:
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PLANTATION MANAGEMENT

Members of the committee were informed that the department
continued to manage 87.5ha of pine plantation in Kapweshi National
Forest. Silvicultural operation in the management of pine plantation
was important in ensuring that they had healthy and vigorous growth
of tree crop. Therefore, prior to the fire danger season fire external
break maintenance was carried out to ensure that the trees were
protected from bush fires that could be destructive if crossed into the
compartments. However, weeding was not carried out as resource
were not made available to enable the department carry out this
important activity. Therefore, fire occurred in a total of 20ha
plantation and caused massive damage to the trees. The cause of fire

was not established.
Thereafter the report was, NOTED.
NURSERY MANAGEMENT

It was reported to the house that the department was managing five
hundred and sixty seedlings of Pinus Oocarpus. This entails that
expansion of pine plantation in the 2024/2025 planting in the district
may not be feasible as office had not been supplied with seeds and
other nursery requisites to enable them propagate pine and other



PWDREC 29/11/2024:

assorted seedlings in the nursery. However, the office within its
means has managing 280 lemon seedlings, 2850 mangoes, and 120
Moringa 65 jack fruit seedlings. Therefore, a total of three thousand
three hundred and fifteen (3315) seedlings are being a managed in

the nursery.
Thereafter the reported was, NOTED.
FOREST PROTECTION AND MANAGEMENT

It was reported the house that the department continued to have a
total of fifty-two thousand three hundred and ninety-seven hectares
(52,397ha) of forest reserve in the district. However, these forest

areas are mainly characterized with encroachment and squatting.

Thereafter the report was, NOTED.

REPORT OF THE DISTRICT CULTURE AND TRADITIONAL AFFAIRS OFFICER

PWDREC 30/11/2024:
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EXHIBITIONS DURING MUTOMBOKO TRADITIONAL
CEREMONY

It was reported to the committee that they successfully hosted the
crafts and traditional foods exhibition during the Umutomboko
ceremony on the 27" of July 2024. This was made possible with the
help of funding from the office of the Council Secretary. Further, it
was stated that during this exhibition they were joined by other sister
departments in the ministry of tourism, such as, Mansa Lodge,
Zambia Tourism Agency and tourism department from Mansa who
even put up the front and the background banners at the exhibition

stand in the ceremony arena as can be seen on the figures below.
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PWDREC 31/11/2024:

Figure 3. showing some crafts Figure 4. showing claypots and
other crafts

Thereafter the report was, NOTED.

CULTURAL ENTERTAINMENT DURING INDEPENDENCE
DAY CELEBRATION

It was reported that working with the Events organizing committee,
the department successfully facilitated for Cultural entertainment

during the Independence Day celebrations.

Thereafter the report was, NOTED.

REPORT OF THE DISTRICT AGRICULTURE COORDINATOR

PWDREC 32/11/2024:
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TECHNICAL SERVICE BRANCH

Members of the committee were informed that the department of
agriculture in the district had a specialized service delivery sector in
the field of engineering called Technical Service Branch (TSB).
This sector deals in farm power and mechanization involving
Animal Draught Power and Tractor farm operations. It also takes

stock of Hammer mills domiciled in the district.
Thereafter the report was, NOTED.
1.1. ANIMAL DRAUGHT POWER

Further, members were informed that during the period under
review, for Animal Draught Power, only three pairs of work oxen
are being used for soil tillage practices and no transportation facility
is drawn for haulage purposes. All the three pairs of oxen are owned

by individual farmers.

Thereafter the report was, NOTED.



PWDREC 33/11/2024:

2024/2025 FARMING SEASONS

It was reported that during the period under review, that serious
cultivation operations at individual farms have since commenced
from the department using the hired tractor mechanization model
aimed at increasing production and productivity at household level.
So far, a total of 32 hectares had been cultivated in readiness for

planting.

Four solar mill plants owned by cooperatives were operational
despite loss of some panels particularly at Lufubu. Electrical hammer
mills were also in good condition and working well except the one at

FTC whose 15hp motor was blown off by lightning.

Thereafter the report was, NOTED.

REPORT OF THE DISTRICT EDUCATION BOARD SECRETARY

PWDREC 34/11/2024:

PWDREC 35/11/2024:

214 |Page

KAZEMBE SECONDARY SCHOOL

REHABILITATION OF 1 (One) 1x4 CRB

It was reported that the rehabilitation of the 1x4 CRB at Kazembe
secondary school was a government initiative to ensure that

infrastructure in schools was habitable for the learners.

ACHIEVED WORKS

Roofing

Window frames fabrication
Cracks mending

Painting

Grazing

ocoukrwd

The project had been completed
Thereafter the report was, NOTED.
SALANGA COMBINED SCHOOL
REHABILITATION OF 1 (ONE) 1x2 CRB



The committee was informed that construction works were funded
by the central government

ACHIEVED WORKS

7. Roofing
8. Flooring
9. Cracks mending

Works were on- going with electrification remaining

Thereafter the report was, NOTED.

PWDREC 36/11/202: MABEL SHAW SECONDARY

I.  REHABILITATION OF 1 (ONE) 1x3 LABORATORY
The construction works are funded by the central government

ACHIEVED WORKS

10. Roofing
11. Cracks mending
12. Painting
13. Grazing

The works were on- going

II. REHABILITATION OF 1 (One) ABLUTION
The construction works were funded by the central government.

ACHIEVED WORKS

14. Roofing

15. Door frames fabrication

16. Cracks mending

17. Septic tank and soak away

18. Plumbing fittings installation partially done.

Works were on course and on- going
Thereafter the report was, NOTED

PWDREC 37/11/2024: KABALENGE DAY SECONDARY SCHOOL (ZEEP)
1 COMPLETION OF SEMI DETACHED
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It was reported to the committee that the construction works were funded
by World Bank

WORKS ACHIEVED

1 PLASTERING BOTH INSIDE AND OUTSIDE THE HOUSE
1 FLOORING

1 PLUMBING FITTING INSTALLATION

1 DRAINAGE

Remaining works:

9 Painting inside

9 Fitting of window handles and window stays.

M INSTALATION OF STEEL WATER TANK
ACHIEVED WORKS

i. MATERIALS BOUGHT
ii. TANK STAND UNDER CONSTRUCTION
Works were on course and on- going.

Thereafter the report was, NOTED.



CLOSING REMARKS/PRAYER
The Committee Chairperson thanked everyone for attending the meeting and fo, thei
ng

contributions during the deliberations. Further, she urged members to go through the Stang;
order in regards to the dress code. Lastly, the committee Chairperson thanked the Proving; a

Planner for being in attendance. Thereafter she declared the meeting officially closed at 114

hours after a prayer from Mr. Felix Mwila Mwila.

CHAIRPERSON
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MINUTES OF THE FINANCE VALUATION, COMMERCIAL, UNDERTAKING AND HUMAN
PRESOURCE COMMITTEE MEETING HELD AT THE CIVIC CENTRE- LUFUBU ALONG
THE MANSA- NCHELENGE ROAD, ON THURSDAY, 215T NOVEMBER, 2024 AT 09:31 HOURS

COUNCILLORS PRESENT:

Ngosa Milambo
John Kapya
Otis Kapembwa
Nelson Chansa
Justine Chishala

OFFICERS IN ATTENDANCE:

APOLOGIES:

PRAYER:

Felix Mwila Mwila
Lumbwe Kalifungwa
Martin Siwakwi
Reggie Kamupila
Jestus Simutowe
David Siwale
Francis Muyemba
Mooya Nakuweza
Charles Mulenga
Matomola Masiliso
Caroline Nyambe

Terrioh M. Chungu
Dr. Abraham Bupe

Committee Chairperson
Member

Member

Member

Ex Officio

Ag/Council Secretary
Director Planning

DES

DHRA

Director Finance

Human Resource Officer
Senior Procurement Officer
Assistant Internal Auditor
District Forestry Officer
Assistant Accountant
Committee Clerk- Minuting

Council Chairperson
Director Health

Before the commencement of the meeting, the house was led into a prayer by Mr. Charles Mulenga

ADOPTION OF AGENDA:

Upon a proposal by Cllr. John Kapya and duly Seconded by ClIr. Otis Kapembwa it was,

RESOLVED THAT:

The Agenda be ADOPTED
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NOTICE OF MEETING:

The Notice of meeting was read in accordance with Section 22(1) of the Local Government Act

of 2019 by the Ag. Council Secretary

CHAIRPERSON’S OPENING REMARKS:

The Committee Chairperson welcomed everyone who had come to attend the meeting. He urged
members to feel free and contribute as they deliberated on issues concerning the development of

the district. Thereafter, he declared the meeting officially open at 09:33 hours.

REPORT OF THE DIRECTOR FINANCE

FVCUHRC/61/11/24: PRESENTATION OF THE RECEIPTS AND PAYMENTS FOR
THE THIRD QUARTER OF 2024

Members of the committee were presented with receipts and
payments for the Third Quarter ended 30" September, 2024.

One member wanted to know whether the local authority would
receive the balance of the Local Development Funds before the end
of the year.

In response, members were informed that the local authority request
according to the project they want to implement then the ministry
sends the funds therefore, the local authority was not restricted to
say they might not receive funds they may receive depending on the
projects that were lying ahead of them.

Another member wanted to know if funds were available at the
ministry why didn’t the local authority request funding for projects
which were on going in the district.

In response, members were informed that management write to the
ministry and attach a request and as long as projects were on going
the local authority would be funded. However, those who would do
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FVCUHRC/62/11/24:

FVCUHRC/63/11/24:
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shoddy works funds would be returned because the local authority

would not pay for substandard works.

After deliberations on the matter and upon a proposal by Cllir. John

Kapya and duly seconded by Cllr. Nelson Chansa, it was,

RESOLVED THAT:

Receipts and payments for the (3') Third Quarter of 2024 be
ADOPTED.

PREPARATION OF 2025 BUDGET ESTIMATES

It was reported that the 3" Quarter 2024 Budget performance review
and 2025 Budget estimates were done in Kawambwa during the
period 4" to 8" November, 2024 as per guidance by the Ministry of
Local Government and Rural Development and the Office of the
Provincial Local Government Officer as well as the Provincial Local

Government Auditor.

After deliberations on the matter and upon a proposal by Cllr.

Nelson Chansa and duly seconded by Clir. Otis Kapembwa, it was,

RESOLVED THAT:

The Budget Estimates for the year 2025 be ADOPTED.

RECEIPT OF GRANTS FOR DEVOLVED MINISTRIES
(MINISTRY OF HEALTH) — K362,352.96

It was reported that Mwansabombwe Town Council had received
total funding of K362,352.96 (Kwacha Three Hundred Sixty-Two
Thousand Three Hundred Fifty-Two Ninety-Six Ngwee Only) being
July, August and September, 2024 funding for Ministry of Health
through MWANSABOMBWE COUNCIL SECTOR GRANT



Account held with Zambia National Commercial Bank, Kawambwa

Branch. The monthly grants were K120,784.32 per month.

Thereafter the report was, NOTED.

FVCUHRC/64/11/24: PRESENTATION OF A LIST OF PROPOSED 2025 CDF
PROJECTS DURING THE STAKEHOLDERS MEETING HELD
ON 22"° OCTOBER, 2024

It was reported that Mwansabombwe Town Council successfully
held the 2025 Budget for stakeholders on 22" October, 2024 and
received submissions for Projects for possible consideration in each
ward. The selection was based on the projects contained in the
Integrated Development Plan (IDP) which was being implemented
from year 2024 to 2034.

Thereafter the report was, NOTED.

REPORT OF THE CHIEF HUMAN RESOURCE OFFICER

FVCUHRC/65/11/24: STAFFING LEVELS (STAFF STRENGTH) AS AT 30™
OCTOBER, 2024
It was reported to the Committee that the staffing levels for

Mwansabombwe Town Council stood at 56 broken down as
follows; 11 officers in Division I, with 11 officers in Division Il, 15
officers in Division 11l and 19 employees under Division IV as at

30" October, 2024 while part time workers were 22.

12 SUMMARY OF PERMANENT AND PENSIONABLE

STAFF
S/n | Category Male Female Total
1 DIVISION | 9 2 11
2 DIVISION Il 8 3 11
3 DIVISION Il 8 7 15
4 DIVISION IV 16 3 19
OVERALL 41 15 56
STAFF
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Thereafter the report was, NOTED.

FVCUHRC/66/11/24: TRANSFERS OUT
It was reported that during the period under review, the Local
Government Service Commission transferred Mr Rodrick Tembo —
Internal Auditor from Mwansabombwe Town Council to Ikelenge
Town Councils as listed in the attached table below:
Sn | Name From To Position
1 | Mr Mwansabombwe Town Ikelenge Town Internal Auditor
Rodrick Council Council
Tembo
Thereafter the report was, NOTED.
FVCUHRC/67/11/24. STAFF CONFIRMATIONS ON FIRST APPOINTMENT

The committee was informed that management through the Human

Resource Management Committee confirmed staff from various

Departments on first appointment in their respective positions

following their engagement by the HRMC in 2024. The Committee

may wish to note that the officers listed below successfully

completed their probation period and they met all the requisites for

admitting them to the permanent and pensionable establishment.

Details as indicated below:

S/ | NAME/FIL | POSITIO |DEPT SALAR | EFFECTIV | Recommendatio
N E NO N Y E n
/SCALE | DATE

1 Samuel Council HRA G3 11.06.2024 Confirmation
Kafwimbi Police

2 Robert Council HRA G3 11.06.2024 Confirmation
Banda Police

3 Fetscher Council HRA G3 13.06.2024 Confirmation
Kapasa Police
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Baldwin Office HRA G3 11.06.2024 Confirmation
Mutuna Orderly

Mwansa Revenue FINANC | LGSS17 | 11.06.2024 Confirmation
David Collector E

Kasewe

Debora Revenue FINANC | LGSS17 | 18.06.2024 Confirmation
Inambao Collector E

Zondani Revenue FINANC | LGSS17 | 11.06.2024 Confirmation
Kwimbwa Collector E

One member urged the local authority to assist the community by
prioritizing employment for people within the district.

In response, members were informed that it was noted and the locals
would be given preference.

Thereafter, the report was, NOTED.

REPORT OF THE DISTRICT FORESTRY OFFICER

FVCUHRC/68/11/24:

FVCUHRC/69/11/24:
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ESTABLISHMENT AND PLANTATIOON MANAGEMENT

It was reported that the department continued to manage 87.5
hectare of pie plantation established in Kapweshi National Forest.
A total of Nine thousand two hundred and seventy-five kwacha (K9,
275.00) was allocated for silvicultural operations and land

preparation.

Six thousand (6500) meters of internal and external breaks were
maintained. The sum of five thousand kwacha (K5, 000.00) was

allocated for implementation of this activity.
Thereafter the report was, NOTED.

REVENUE GENERATION

It was reported that the department had the mandate of collecting
revenue from the issuance of licenses for various forest produce
ranging from charcoal, timber poles charcoal cord, firewood,

bamboos and many more other forest produce. A total sum of one



FVCUHRC/70/11/24:

thousand eight hundred forty two (K1, 842.00) was raised from the
issuance of licensees for various forest produce during the period

under review.

One member wanted to know the cost for charcoal, firewood and

timber poles.

In response, members were informed that charcoal costed K54 per
50kg bag, firewood costed K360 per 3cubic meters and the timber
poles ranged from K5 to K50 depending on the size of the pole

Thereafter the report was, NOTED.

STAFF POSTION

It was reported to the committee that the District Forestry Office was
manned by the following members staff: -

District forestry Officer -1
Senior Extension -1
Extension Assistant -2
Office Orderlies -4

Thereafter the report was, NOTED.

REPORT OF THE DISTRICT CULTURE AND TRADITIONAL AFFAIRS OFFICER

FVCUHRC/71/11/24:
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GENERAL ADMINISTRATION

STAFFING
Members were informed that there was need for support staff

NAME OFFICER | LOCATION POSITION
NKkhata Blessings District office DCTAO

1.2. OFFICE ADMINISTRATION



FVCUHRC/72/11/24:

FVCUHRC/73/11/24:
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Members of the committee were further informed that there was no
funding since January as shown in the table below.

S/n | Program Receipts | Expenditure | Balance
(K)
01 | Office 0 0 0
Administration ( 3"
and 4™ Quarter)

Thereafter the report was, NOTED.

EXHIBITIONS DURING MUTOMBOKO TRADITIONAL
CEREMONY

It was reported to the committee that the office of the Council
Secretary assisted with a K2000 which was used to host the crafts
and traditional foods exhibition during the Mutomboko ceremony
on the 27" of July, 2024.

S/n | Program Receipts (K) | Expenditure | Balance
01 Crafts and K2000 K2000 0
Traditional foods
exhibitions

Thereafter the report was, NOTED.

INVENTORYING OF TWO ICH ELEMENTS THIS YEAR.

It was reported that the department planned to inventory two ICH
elements this year but no funding received since January to date.

S/n | Program/Activity | Receipts | Expenditure | Balance
(K)
01 | Inventoryingof |0 0 0
two ICH




elements in the
District.

Thereafter the report was, NOTED.

REPORT OF THE DISTRICT HEALTH DIRECTOR

FVCUHRC/74/11/24: HUMAN RESOURCE
Members of the committee were updated on the following:
3.0.Ten officers were recommended for promotion. 5 nurses, 3
enrolled nurses,1 dental technologist and 1 CO

4.0. 4 cases were submitted for confirmation

Thereafter the report was, NOTED.
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CLOSING REMARKS/PRAYER

The Committee Chairperson extended thanks to all who attended and participated in the fruitful
discussion on the development of the district. He cautioned members against disclosing the
meeting’s discussion until they had formally addressed in the Full Council Meeting. Thereafter.

he declared the meeting closed at 11:25 hours after a prayer from Mr. Martin Siwakwi.

NGOSA...MILAURS..
CHAIRPERSON
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MINUTES OF THE AUDIT COMMITTEE MEETING HELD ON THURSDAY 5™
DECEMBER, 2024 AT THE CIVIC CENTRE LUFUBU ALONG MANSA NCHELENGE
ROAD AT 09:49 HOURS.

COUNCILLORS PRESENT:

Blaston M. Muonga -

Committee Chairperson

Cynthia Makungu Member
Patson Mwape Member
Morris C. Mpundu Ex-Officio
Daniel Lumpa M. Ex- Officio
Justine Chishala Ex Officio

OFFICERS IN ATTENDANCE:
Felix Mwila Mwila Ag. Council Secretary
Reggie Kamupila DHRA
Martin Siwakwi DES
Mooya Nakuweza Assistant Internal Auditor

Human Resource Officer
Committee Clerk (Minuting)

David Siwale -
Caroline Nyambe -
APOLOGIES:

Terrioh M. Chungu - Council Chairperson
Lumbwe Kalifungwa - Director Planning

PRAYER:
Before the commencement of the meeting, the house was led into the prayer by Mr. Morris Mpundu

ADOPTION OF AGENDA:

Upon a proposal by Cllr. Patson Mwape and duly seconded by ClIr. Cynthia Makungu. It was,
RESOLVED THAT:

The agenda be ADOPTED

NOTICE OF MEETING:

The Notice of meeting was read in accordance with Section 22(1) of the Local Government Act

of 2019 by the Ag. Council Secretary.

CHAIRPERSON’S OPENING REMARKS:

In his opening remarks, the Committee Chairperson welcomed everyone to the last Audit
committee meeting in the year 2024. He told members that all the issues outlined in that report

were known in good time emphasizing the importance to seeking clarification to ensure
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comprehensive understanding. After that he declared the meeting officially open at 09:55 hours.

The opening prayer was given by Mr. Morris Mpundu.

REPORT OF THE INTERNAL AUDITOR

AUDIT 06/12/24:

AUDIT 07/12/24:

AUDIT 08/12/24:
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INTERNAL AUDIT ANNUAL WORK PLAN - 2025

Members of the committee were presented with the Internal Audit
Annual Work Plan for the year 2025 for their consideration.

After a brief discussion on the matter and upon a proposal by ClIr.
Patson Mwape and duly seconded by Cllr. Cynthia Makungu, it was,

RESOLVED THAT:
The Internal Audit Annual Work plan be ADPOTED.
INTERNAL AUDIT CHARTER:

It was reported that during the period under review, the Internal
Audit Unit finalized the drafting of the Audit Charter which

management adopted in principle after undertaking due diligence.

After a brief discussion on the matter and upon a proposal by Cllr.
Patson Mwape and duly seconded by Cllr. Cynthia Makungu, it was,

RESOLVED THAT:
The Internal Audit Charter be ADOPTED.
CDF EXPENDITURE AUDIT

The committee was informed that during the period under review,
Internal Audit carried out an Expenditure Audit on the CDF
Account, for payments made from 1% January 2024 up to 30"
October, 2024. Further, members were informed that out of the 130
Payment Vouchers, a total of 110 Payment VVoucher were checked
to ascertain and verify whether Public Funds were being used in

compliance with laws, regulations and policies.



I. CDF EXPENDITURE SUMMARY AUD\74481T

FINDINGS

6.3.1.1 Un-Acquitted Payments

Furthermore, the Committee was informed that during the period under

review payment vouchers in amounts totaling K45, 985 which were

prepared for various activities were not Acquitted, contrary to the

Public Financial Management Regulation 68 (a) of 2020. Please refer

to Table 6.1

Table 6.1 Un-Acquitted Payments
DATE PAYMENT ACTIVITY AMOUNT COMMENT
VOUCHER No. (ZMW)
10/01/2024 | B121/07/24 Logistics during Evaluation 6, 841 Not
Committee Acquitted
23/04/2024 B121/04/15/24 Committee Meeting 3,844 Not acquitted
31/05/2024 | B121/05/64/24 CDFC Meeting 5, 200 Not acquitted
16/05/2024 B121/05/64/24 Orientation of WDC 15,069 Not acquitted
23/07/2024 B121/06/37/24 Evaluation Committee 7,911 Not acquitted
B121/07/13/24 meeting 7,120
TOTAL 45, 985
6.3.1.2 Risk

230 | Page

Failure to adhere to financial rules and regulations poses the risk of
misapplication of funds or failure to account for funds spent.

6.3.1.3 Management response and action taken

Management normalized and acquittal sheets completed

6.3.1.4 Recommendations

Management would ensure that all payments were acquitted and

complete documentation for all transactions and processes in line

with the law on Accounting requirements.

One member wanted to know why 110 payment vouchers were

verified and 20 were not.




AUDIT 09/12/24:
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In response, members were informed that a random sample of
vouchers was taken with 110 out of 130 meeting the target. The
sample was considered large enough and the main issues were
highlighted.

Another member wanted to know looking at the length of time
why vouchers were not acquitted.

In response, members were informed that management would take
corrective action and going forward members of the committee

could use the work plan to hold them accountable.

Members wanted to know if the town council did check-ups on the
competence of the officers who were expected to follow good
working ethics especially in handling public funds.

In response, members were informed that all the departments had
Job descriptions, individual, section and departmental workplans
and every month the principal officer reviews the performance of

officers.

Thereafter the report was, NOTED.

Failure to avail Activity Reports

It was reported that during the period under review the Council
paid a total of K42, 322.00 from Constituency Development Fund
Account. However, no activity reports were availed to the Internal
Audit making it not possible to ascertain whether the activities

were undertaken.

Please refer to Table 6.2



Table 6.2

Failure to avail Activity Reports
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DATE PAYMENT | ACTIVITY AMOUNT | COMMENT
VOUCHER (ZMW)

No.

05/04/2024 | B121/04/04/24 | Integrated Development Plan 13,854 No activity
B121/04/05/24 | (IDP) report
B121/04/22/24

10/01/2024 | B121/69/24 DSA Travel logistics 10,368 No activity

report

06/01/2024 | B121/56/24 CDF Performance Review 18,100 No activity

report
TOTAL 42,322
6.3.2.1 Risk
The non-compliance with financial regulations poses the risk of
lack of transparency in financial transactions and accountability
among others. Further, posed risk of misapplication and abuse of
Council resources.
6.3.2.2 Management response and action taken
Management noted the findings and had since availed the
documentation for verification.
6.3.2.3 Recommendations
Management could ensure that the activity reports were availed to
the Internal Audit Unit, each time an activity is undertaken.
Thereafter the report was, NOTED.
6.3.3 Failure to attach Attendance Register
The Committee was informed that during the period under review,
an examination of payment vouchers was carried out resulting to
amounts totaling K51, 000 were not attached with attendance
registers, contrary to Public Financial Management Act Of 2018.
Please refer to Table 6.3
Table 6.3 Failure to attach Attendance Register
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DATE | PAYMENT ACTIVITY AMOUNT | COMMENT
VOUCHER (ZMW)
NO.
06/01/24 | B121/56/24 CDF performance review 18, 100 No attendance
register
06/01/24 | B121/57/24 Refreshments 12, 200 No attendance
register
18/01/24 | B121/01/95/24 Sensitization on Loan 20, 700 No attendance
repayments register
TOTAL 51, 000
6.3.3.1 Risk

Failure to attach Attendance Registers posed risk of fraud and
ghosting employees or uninvited guests. Further it was difficult to
deal with issues of absenteeism.

6.3.3.2 Management response and action taken

Management had since started normalizing the situation.
6.3.3.3 Recommendation

Management could ensure compliance with attendance policies
and procedures to enable transparency and accountability.

One member appealed to management to take the report’s findings
seriously and prevent similar issues from arising in future.

Thereafter the report was, NOTED.



CLOSING REMARKS/PRAYER

The Committee Chairperson thanked everyone for participating and contributing during the
meeting. He reminded members to keep the discussions confidential and finally, the Chairperson
urged members to stay focused and work hard to achieve in order to the set goals. Thereafter, he

declared the meeting closed at 11:08 hours after a prayer from Mr. Reggie Kamupila.

READ, CONFIRMED AND ADOPTED THIS. 7= . DAY OF ... 00 aannnnnnnens

oL e MOERNGA

APV

CHAIRPERSON
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